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Khan back in City Hall
Sadiq Khan has been elected 

Mayor of London for the next 
three years in the May poll 

delayed for a year owing to the pan-
demic. The Labour candidate came 
out ahead of Sean Bailey, who stood 
for the Conservatives, with Sian Ber-
ry of the Green party in third place.

Skill up
Mayor Khan has stated that jobs 
would be the top priority for his sec-
ond term, specifically standing up 
for those who lost their jobs during 
the pandemic and helping to skill up 
Londoners to get back into work. 

The Mayor has said that he will 
also continue to “prioritise the 
long-standing issues that matter 
most to Londoners: safer streets, 
more affordable housing and action 
to tackle air pollution and the cli-
mate emergency.”   

An immediate priority for the 
Mayor will be the new Let’s Do Lon-
don campaign (see page 8), which 
has been created in partnership with 

the city’s hospitality, culture, and re-
tail industries.

Alliance of 
metropolitan cities

LCCI chief executive Richard Burge 
agreed with this focus: “The im-
mediate business priority for the 

Mayor should be encouraging do-
mestic and international visitors 
back to London, within the Covid 
guidelines. He must continue to ask 
government for targeted support for 
central London, and possibly this 
would be best achieved through an 
alliance of metropolitan cities across 
the country; all of whom face sim-

ilar problems but not the scale of 
London.

Flexible season tickets
“He needs to work with government 
and rail firms to introduce genu-
inely flexible season tickets which 
would support a hybrid economy, 
encourage movement back into the 
capital, and be fairer on commuters. 

“Before the election, he was prov-
ing very adept at bringing the busi-
ness and social sectors of London 
together in a common cause; his 
challenge now is to maintain that 
momentum as we move out of the 
pandemic”.

In the elections for the London 
Assembly Labour emerged with 11 
candidates, the Conservatives with 
nine, the Green party with three and 
the Liberal Democrats with one.

A full breakdown of the Mayoral 
and Assembly results can be 
found at www.londonelects.org.
uk/im-voter/election-results/
results-2021 

Power to the Mayor
Ahead of the elections a Centre for Cities survey found that there 
was overwhelming support for higher levels of devolution with 
Londoners backing more powers for the Mayor.

This included giving the Mayor more responsibility for 
delivering affordable housing in the capital. Respondents in the 
SavantaComRes polling also said that there should be greater 
responsibility for supporting businesses  and providing people with 
access to skills and training.

After what has been a very difficult year for London’s businesses, 
the proportion of people who back the Mayor taking more 
responsibility for supporting firms in the city-region has increased 
during the pandemic by seven percentage points.

The poll also found that the public’s top priorities for the Mayor of 
London’s next term were health care provision, housing and schools.

Credit: Chabad Lubavitch (CC BY 2.0)

Mayor Khan

Sean Bailey

Sian Berry

https://labyrinthit.com
https://www.londonelects.org.uk/im-voter/election-results/results-2021
https://www.londonelects.org.uk/im-voter/election-results/results-2021
https://www.londonelects.org.uk/im-voter/election-results/results-2021
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Exploring the palace
The garden at Buckingham 
Palace will open to visitors 
from July to September this 
year, allowing the grounds 
of HM The Queen’s official 
London residence to be 
explored through a self-guided 
tour for the first time

Visitors will be free to ex-
plore a route through the 
garden that encompasses 

the 156-metre herbaceous border, 
plane trees planted by and named 
after Queen Victoria and Prince 
Albert and views of the island and 
its beehives across the 3.5-acre lake. 
The unique opportunity to enjoy a 
picnic on one of the sweeping lawns 
will be part of the visit. 

Flora and fauna
The current landscape of the his-
toric 39-acre garden dates back to 
the 1820s when George IV turned 
Buckingham House into a palace. 
Despite its urban location, the gar-
den is home to a remarkable array 
of flora and fauna, including rare 
native plants seldom seen in Lon-
don. The garden is a rich biodiverse 
habitat, with more than 1,000 trees, 
the National Collection of Mulber-

ry Trees and 320 different wildflow-
ers and grasses. 

On weekends in May, garden 
enthusiasts can enjoy the tranquil-
lity of the garden and discover its 
history and highlights by joining a 
guided tour. Visitors will experience 
the garden in springtime, with its 

meadows carpeted with primroses 
and bluebells, and flowering camel-
lia, magnolia and azalea shrubs and 
trees. 

Magnificent
From May to September, special 
guided tours of Buckingham Palace 

will be available. Visitors will see 
many of the Palace’s magnificent 
State Rooms, furnished with some 
of the greatest treasures of the Royal 
Collection including paintings by 
Benjamin West and Franz Xaver 
Winterhalter, exquisite Sèvres por-
celain and some of the finest English 
and French furniture in the world. 
From July, access to the garden will 
be included in the visit. 

For those unable to visit the of-
ficial residences of Her Majesty in 
person, a programme of live on-
line events is now available. Led 
by expert guides and streamed live 
from Buckingham Palace, Windsor 
Castle, and the Palace of Holyrood-
house, A Warden’s Welcome interac-
tive talks will reveal the history and 
stories of the palaces through exclu-
sive images and film footage.

www.rct.uk

The current 
landscape of the 
historic 39-acre 
garden dates back 
to the 1820s

Royal Collection Trust / © Her Majesty Queen Elizabeth II 2021. Photographer John Campbell

Royal Collection Trust / © Her Majesty Queen Elizabeth 
II 2021. Photographer John Campbell

Royal Collection Trust / © Her Majesty Queen Elizabeth 
II 2021. Photographer: Peter Smith.

Spotting blind spots

Gillian Tett demonstrated a 
genius for prediction with 
her warnings of a crisis more 
than a year ahead of the 
2007/8 financial crash and 
the subsequent publication 
of Fool’s Gold. In that best 
seller she based her thesis on 
anthropological insights gained 
from studies at Cambridge 
University and fieldwork in 
Tajikistan.

Moving into a journalistic career 
with the Financial Times – she 
is now the paper’s editor-at-
large – she was first daunted by 
the complexities of the industry 
jargon but then quickly adopted 
what could be seen as her 
refreshing trademark approach: 
“If I can learn Tajik, I can jolly well 
learn how the FX market works!”

Mindset
This book, surely also destined 
to be a best seller, has a similar 
anthropological basis to Fool’s 
Gold. What does that mean? 
In her preface Tett describes 
the core principles of the 
anthropological approach as: 
the need to cultivate a mindset 
of empathy for strangers and 
value diversity; listening to 
others’ views “does not just 
teach empathy for others, it also 
makes it easier to see yourself”; 

and the concept of striving “to 
make the strange familiar and the 
familiar strange” (Tett quoting 
anthropologist Horace Miner) 
enables us to see blind spots 
in our organisations and other 
cultures.

This is a very readable ‘business’ 
book and interest is maintained 
on such subjects as Kit Kat 
sales in Japan, harnessing 
cultural awareness to combat 
contagion, how Chris Whitty 
and Alan Greenspan turned to 
anthropology to make sense of 
their respective challenges, and 
why reactions to Donald Trump’s 
coinage of the word ‘bigly’ could 
inadvertently define one’s social 
group. 

Hustling 
The reader learns how Tett 
changed her approach to ESG 
– environmental, social and 
governance principles – and 
how anthropological ideas are 
increasingly making a contribution 

to understanding, facing and 
getting a different perspective 
on a wide range of modern-
day challenges. Tett hopes that 
anthropologists “get better at 
hustling their ideas into the 
mainstream.” This book will  
surely help.

Anthro-vision: how anthropology 
can explain business and life
by Gillian Tett
Published by Random House  
£20.00
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Future jobs – private sector 
and upskilling crucial
New Centre for Cities’ research 
in partnership with HSBC UK 
reveals that Britain’s jobs crisis 
is bigger than realised as the 
economy will need to create 
almost ten million new private 
sector jobs just to reverse the 
damage done by the pandemic

Analysis of Britain’s ‘jobs mir-
acle’ from 2013 to 2019 – 
when the national economy 

created 2.7 million net new jobs – 
finds that 19.3 million private sector 
jobs were created during this peri-
od and 16.6 million were lost. This 
meant that seven new private sector 
jobs were needed to create one via-
ble job. 

If this pattern repeats post-Covid 
then 9.4 million new private sector 
jobs will be needed to get the 1.3 
million people who lost their jobs 
during the pandemic working again. 

Big cities
After the financial crisis big cities 
created the vast majority of new 
jobs and are expected to do so again 
post-Covid. London created one in 
four of all new private sector jobs 
(790,300) – equal to 17 Scarbor-
oughs, or 25 Hartlepools. Other big 
cities also played an outsized role: in 
Manchester 152,100 new jobs were 
created; in Birmingham 99,100; and 
in Glasgow 40,800.

In total, Britain’s ten largest cities 
created almost half of jobs during 
the ‘jobs miracle’, despite account-
ing for just 3.5 per cent of land. In 
contrast, smaller towns and rural ar-

eas created 36 per cent of new jobs. 
These findings underline the impor-
tant role that big cities will play in 
helping the country recover from 
Covid-19.

Productivity problem
Many of the jobs lost in the pan-
demic were in sectors such as hos-
pitality and tourism. While they are 
expected to recover quickly once 
the economy reopens, with an es-
timated three quarters of new jobs 
likely to come from sectors such as 
these, relying on them for new jobs 
will not address years of poor pro-
ductivity and pay stagnation, par-
ticularly outside London and the 
Greater South East. After the pan-
demic, the productivity problem 
that UK cities face will need to be 
addressed. 

To do this the report says that the 
government should invest in adult 
education to train people for high-
er-paid jobs in emerging industries. 

It should also recognise the crucial 
role that cities will play in building 
back better from the pandemic. It 
should invest £5 billion in a new 
City Centre Productivity Fund to 
make struggling city centres more 
attractive places for high-skilled 
businesses to locate.

Build back better
The paper’s other proposals to 
help the country build back better 
include reforming business rates 
which in their current form are a 
tax on business investment, and 
devolving more economic powers 
and resources to local government 
– particularly England’s metro 
mayors.

Centre for Cities’ chief executive 
Andrew Carter said: “Britain’s big-
gest cities will play a central role in 
our recovery from the pandemic, 
as they did after the last economic 
crisis when London alone created a 
quarter of all new jobs.

Investing 
“We must use Covid-19 as an eco-
nomic reset and address many of 
the long-standing problems that the 
economy has faced in recent years 
such as stalled productivity and 
stagnant pay. To do this the govern-
ment will need to focus on investing 
in adult education to train people 
for higher paid jobs. 

“Addressing these problems will 
be essential if the government hopes 
to attract higher-skilled business-
es in emerging industries to cities 
and large towns in the North and 
Midlands and meet its levelling up 
objectives. 

Competitive 
advantage

Ian Stuart, chief executive of HSBC 
UK commented that the employ-
ment challenge ahead for the coun-
try’s economy could not be underes-
timated. “Beyond the sheer volume 
of new jobs required, the UK will 
need to create high value, export-led 
employment across all regions, if it 
is to address the age-old productiv-
ity puzzle.

“Coming out of the Covid-19 pan-
demic, we will only truly succeed in 
levelling up the country if the chal-
lenge is shared between government 
and the private sector with a focus on 
reskilling our people and attracting 
new business growth and internation-
al investment in the sectors where we 
have a real competitive advantage.”

www.centreforcities.org
www.hsbc.co.uk

Manchester Birmingham Glasgow

https://wiseupnetworks.com/uploads/images/Wiseup-The-New-Workplace.pdf
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Falling sales, rising costs … and 
tentative signs of recovery?

Stephen Jones on the 
business challenges 
highlighted in the latest 

quarterly economic survey of 
London business

For half of the firms surveyed 
for this first quarter 2021 
report – with fieldwork car-

ried out during mainly lockdown 
conditions – cashflow had fallen 
compared to the previous quarter. 
More than two-fifths of businesses 
said domestic sales decreased in 
Q1, while there was a greater share 
of exporters noting a decline in 
their sales. The worst affected sec-
tors in London remain hospitality, 
tourism, and non-essential retail 
for whom sales – and crucially 
cashflow – are unlikely to improve 
until later this year. The long-term 
recovery for these industries will be 
tied to the return of international 
travel, for leisure but also of equal 
import, for business.

Watchful eye
Business costs are rising too, a con-
cern for policy makers considering 
the increased levels of debt many 
have taken on during the pandem-
ic in order to survive. Loans made 
under the government-backed 
schemes will have lower interest 
payments but at some point will 
need to be repaid. It is crucial there-
fore that the Chancellor keeps a 
watchful eye on intelligence such as 
this survey which showed borrow-
ing costs for London businesses at 
their highest level since Q1 2020. 

London’s labour market has been 
one of the worst-affected in the 
country with an unemployment rate 
of 7.2 per cent at the time of writing. 
This is the highest jobless rate of all 
UK regions, and is up 2.7 percentage 
points from a year ago. According 
to the Office for National Statistics, 
workforce jobs in London have fall-
en by 288,000 between Q4 2019 and 
Q4 2020, with the bulk of these loss-

es related to accommodation and 
food service, and administrative and 
support service activities. The fore-
casts for the capital’s unemployment 
rate vary, with recent research from 
London Councils suggesting a po-
tential rise to 9.4 per cent by the end 
of 2021, translating into more than 
460,000 unemployed Londoners.

Workforce
However, there may be tentative 
signs of recovery in this survey with 
more than one in ten businesses 
anticipating that their workforce 
size will increase in the next three 
months. This indicator has tradi-
tionally closely tracked London 
workforce jobs. Encouragingly, the 
proportion of firms who expected 
their workforce size to increase grew 
for both micro and larger businesses. 

Furthermore, only 10 per cent of 
firms expected their workforce size 
to decrease, a marked improvement 
from Q2 2020 (22 per cent). Eco-
nomic forecasts are notoriously dif-
ficult to make even in ‘simple’ times, 
and any improvement in the labour 
market will depend on how quickly 
the economy is able to bounce back. 
There are signs that the lockdown in 
2021 has not been as severe a hit to 
the economy as the first in 2020, and 
the Office for Budget Responsibility 
recently upgraded its forecast for UK 
economic growth in 2022 to 7.3 per 
cent. 

Improvement
This increased optimism is certainly 
borne out in this economic survey 
as well, with 29 per cent of business-

es expecting London’s economy to 
improve in the next 12 months. This 
is up from a low of 15 per cent in Q2 
2020. The share of firms who expect 
the capital’s economy to worsen ad-
mittedly remains high but again is 
an improvement on Q2 2020. 

Businesses are more optimis-
tic about their own prospects too. 
Close to one in three businesses 
expect their turnover to improve 
over the next 12 months, which is 
a steady improvement from the Q2 
2020 slump.

Business sentiment
The boost to business sentiment will 
no doubt stem from the successful 
vaccination programme in the UK, 
and the signing of the Trade and Co-
operation Agreement between the 
UK and the EU. The Prime Minister 
has stated that this latest lockdown 
will be the last, but the threat of var-
iants rendering current vaccinations 
less effective or ineffective will be 
one of the main headwinds to moni-
tor in the next 12 to 18 months.

In addition, the extension to 
the existing government support 
schemes – such as furlough and the 
business rates holiday for retail, hos-
pitality and leisure – are welcome 
but come closely tied to the dates in 
the roadmap. The government must 
stand ready to reintroduce these vital 
measures should the need for restric-
tions return, and offering that cer-
tainty to businesses now will go some 
way to boosting confidence further.

Stephen Jones is policy research 
manager at LCCI

Capital 500: London Quarterly 
Economic Survey
LCCI has conducted a Quarterly 
Economic Survey of its membership to 
measure the business mood of firms 
in the capital for over a decade. Since 
2014 the Chamber has partnered with 
Savanta ComRes to poll over 500 
London businesses, making the new 
Capital 500 QES London’s biggest and 
most representative business survey with results fed into HM 
Treasury, the Mayor of London, the Bank of England and many other 
influential policymakers.

www.londonchamber.co.uk/policy-and-campaigning/quarterly-
economic-survey

CAPITAL 500
London Quarterly Economic Survey
January – March 2021
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There is an ongoing debate in 
government and legal circles 
about whether employees 
can be required to have a 
Covid-19 jab.  Some employers 
are considering whether to 
require employees to provide 
information about their Covid 
vaccination status as part of 
their risk assessment.  

Employers need to bear in 
mind the risk of complaints 
being made to the Information 
Commissioners Office (ICO).  
Vaccination data is a special 
category of personal data as it is 
health information and particular 
care needs to be taken.

There is recent ICO guidance 
on vaccination.  An employer 
should be clear about what 
they are trying to achieve by 
recording such information 
about employees.  The use of the 
data must be fair, necessary and 
relevant for a specific purpose.  
Staff members need to be told 
about what personal data is 
required, who it will be shared 
with, how long it will be kept 
and what decisions will be made 
using that data.

There is a requirement to identify 
a lawful basis under Article 6.1 and 
a condition for processing under 
Article 9 of the General Data 
Protection Regulation (GDPR).

Post GDPR, consent as a condition 
of processing is less useful.  This is 
because consent may not be freely 
given since employees will often 
feel that they have no choice.  A 
more appropriate basis is that 
there is a legitimate interest.  In 
addition to a legitimate interest, it 
has to be necessary to achieve this 

interest taking into account the 
interests, rights and freedoms of 
the employees.

The ground for processing could 
be that it is necessary for the 
performance and rights and 
obligations in connection with 
employment.  The obligation here 
would be to ensure health and 
safety and welfare of workers and 
clients or service users.  

In the guidance the ICO states 
that there needs to be a “clear 
compelling” reason for collecting 
the information.  This may be 
easier to establish in a sector 
such as health and social care 
where there is exposure to 
clinically vulnerable individuals 
than in workplaces where this is 
not the case.

Another data protection 
requirement is only to hold data 
for as long as necessary.  This 
is something to be kept under 
review as the vaccine is rolled 
out and the pandemic abates.

While the data is held, care also 
needs to be taken about how 
it is used and how widely it is 
circulated.  It should be securely 
held and only circulated among 
those who need to know.  There 
would have to be a clear and 
compelling reason to disclose 
vaccine status to colleagues.

A sensible piece of advice could 
be to inform employees that not 
all their colleagues have been 
vaccinated so that they are 
aware of potential risk of this.

Jonathan Mansfield,  
co-founding partner,  
Thomas Mansfield Solicitors

SPONSORED COLUMN

Can employers demand staff 
disclose Covid-19 jab status? 

For advice on these difficult issues please contact  
Jonathan Mansfield at Thomas Mansfield Solicitors  
jonathan.mansfield@thomasmansfield.com or 07947598148.

by Jonathan Mansfield

Roadmap leads 
to central London

As the steps on the road to 
lockdown easing continue 
and non-essential retail and 
hospitality businesses reopen, 
the London Love Affair 
campaign is encouraging 
members of the public back 
to central London, while Let’s 
Do London (page 8) includes a 
programme of one-off special 
events

The campaign was launched 
in April by Central London 
Alliance, LCCI and Integrity 

International Group, working with 
media partners including JCDe-
caux UK, Bauer Media Group and 
City AM to deliver an advertising 
campaign on Out-of-Home media, 
online and radio, to audiences in 
London, the home counties and 
elsewhere.  

Memories
The campaign, designed by fst, fea-
tures central London street scenes, 
the memories that those viewing or 
listening may have experienced in 
those locations, and positively en-
courages a return to central London 
to make more memories.

Tony Matharu of the Central 
London Alliance, said: “Our won-
derful city holds glorious memories 
for so many people, and it’s now 
time to be positive about enjoying 
the rich tapestry of life that Lon-
don has to offer, and to make more 
memories here.”

People are being encouraged to 
support the campaign by sharing the 
locations that are special to them in 
central London, including images of 
their visits in the capital, by using the 
hashtag #londonloveaffair on social 
media. There is a toolkit to support 
the campaign, including campaign 
images, plus further information and 

assets, for businesses, attractions and 
other London organisations to use.

Cultural ecosystem
LCCI chief executive Richard Burge 
said: “This is an important cam-
paign, not only for London, but also 
to the UK – as central London is a 
vital part of both the national and 
global economy.

“The Central London Alliance 
and LCCI hope that the campaign 
brings a boost to businesses, helps 
to protect the unique economic 
and cultural ecosystem of central 
London, and helps encourage safe 
visits to central London, within 
the parameters of the government 
guidance.   These visits then hope-
fully become return visits, and we 
can rebuild consumer confidence 
alongside safe covid compliance.”

Partners in the London Love Affair 
campaign include: LCCI, Integrity 
International Group, New West 
End Company, City of London 
Corporation, Primera, fst, Blue 
Orchid Hotels, the Company of 
Entrepreneurs, Glotelligence, 
Location Collective, Optimiser, 
London Taxi Drivers Association 
and Westminster Business Council.
www.londonloveaffair.com

“Our wonderful city 
holds glorious 
memories for so 
many people, and 
it’s now time to be 
positive about 
enjoying the rich 
tapestry of life that 
London has to offer.”

www.thomasmansfield.com
http://www.londonloveaffair.com/
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Re-elected Mayor of London 
Sadiq Khan, speaking from 
Shakespeare’s Globe, a short 
along the river from City Hall, 
has announced plans for the 
“biggest domestic tourism 
campaign the capital has 
ever seen” to help London’s 
economy get back on its feet 
as Covid restrictions are eased

The campaign – Let’s Do Lon-
don – designed to encourage 
Londoners and visitors back 

into the capital and includes a pro-
gramme of one-off special events 
created in partnership with London’s 
best-known cultural institutions 
and tourism attractions. It is due to 
kick off at the end of May with the 
capital’s famous chefs, foodies and 
hospitality venues coming together 
to promote and celebrate London’s 
world-class food offer.

 Hockney Circus
David Hockney (pictured), one 
of the UK’s most influential living 
artists, has redesigned TfL’s iconic 
roundel ‘Hockney Circus’ in a spe-
cial artwork as part of a takeover of 
Piccadilly Circus Station.  Turning 
central London into a huge outdoor 
art gallery, award winning London 
designer Yinka  Ilori  is leading on 
‘Asphalt Art’, a series of major new 
temporary streetscape commissions 
in central London and the City, in 
partnership with the London De-
sign Festival and Bloomberg Phi-
lanthropies’ Asphalt Art Initiative.

 
Transformation

There will also be a transformation 
of road crossings and street furni-
ture in the West End, with a part-
nership between Royal Academy 
artists and the Heart of London 
Business Alliance Art of London 
programme, and multi-award-win-
ning artist and designer Es Devlin 
will plant a living forest at Somerset 
House for this year’s London De-
sign Biennale.

Alongside the delayed UEFA Euro 
2020,  a season  of summer family 
entertainment is designed make 
London a great choice for a stayca-
tion. Notable events include Alice in 
Wonderland at the V&A and Fantas-
tic Beasts at the Natural History Mu-
seum (pictured) while London Lates 
over the summer months will see 
extended opening across museums, 
galleries and cultural and grassroots 
music venues. Shakespeare’s Globe 
will stage ‘midnight matinees’ and 
an invitation to get back to the big 
screen will see outdoor film screen-
ings curated by BAFTA and the Brit-
ish Film Institute.

 
Grassroots

In the autumn major creative fes-
tivals such as London Fashion 
Week,  Frieze London,  the London 
Design Festival, and  the 65th BFI 
London Film Festival will return. 
Other announcements will follow 
to showcase London’s world class 
nightlife, cultural attractions and 
hospitality businesses as well as the 
city’s grassroots venues and how 
creative freelancers, artists and per-
formers will be at the heart of the 
programme as it continues to de-
velop.

The Mayor has allocated £6 mil-
lion to directly support the new 
campaign, in addition to indus-
try contributing over £1 million 
in funding and value-in-kind. The 
campaign will include a major ad-
vertising push supported by London 
& Partners and TfL, alongside new 
content on the Visit London website 
outlining all the campaign has to 
offer to Londoners and visitors to 
the capital. It will include a new TfL 
campaign launching next month, 
involving TV and poster advertis-
ing, that will encourage people to 
rediscover London by public trans-
port.

 
www.visitlondon.com/
letsdolondon

Let’s Do London
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Pre-pandemic, I remember hearing a lot during assessments, that people 
go to too many meetings and don’t have enough time at their desk to work. 
After more than a year of working from home, the pendulum has swung the 
other way and people are missing the physical interaction with colleagues, 
missing walking up two flights of stairs to a meeting room that you have to 
wait outside of, because someone has jumped in there to make a personal 
call, missing the awful coffee from the machine. . . Okay, maybe not the last 
one.

I have assessed every possible homeworking scenario and they will fall into  
3 broad categories;

The Home Office – You have a private room, with a desk, task chair, maybe 
a monitor.

The Table – Using the kitchen/dining table, so need to be very light with 
equipment, as your “desk” also serves as a feeding port for the family, so 
needs to be cleared of work bits regularly.

The Sofa – Using either the sofa or your bed, as you may be in a house 
share, or studio flat, so space is very limited.

Three very different scenarios, all with practical equipment solutions 
that can improve posture, mental wellbeing and productivity, but there is 
one consistent problem that every worker in all of these scenarios faces. 
Prolonged static postures!

We are all sitting too long, because we have nothing to do, but sit. Not only 
is our work on that little screen in front, but our meetings are too, even 
phone calls are making way for “a quick zoom catch-up”. We are all guilty of 
overlooking the need to move regularly.

The human body is not designed to be static. Our muscles are built for us to 
be Hunter/Gatherers and function better when they are moving. Here are 
some tips to help you get out of that seat and get the blood pumping.

• Where possible, do video meetings from your mobile, so you can go for a 
walk, switch to the sofa, stand and stretch. Anything to change posture.

• Propose to your Line Manager that all meetings are shortened from 60-
50mins, so you have a window between back-to-back-sessions to go for 
a quick walk.

• Drink LOTS of water. We all need to drink more water anyway, but the 
more you drink, the more natural breaks will be required (Yes, I mean 
running to the loo!).

• Utilise other areas of your home. If you have a high surface, like a tall chest 
of drawers, you can stand and work for short spells. Moving from the 
dining table to the sofa for an hour, then back again.

• Schedule breaks in your diary, so you cannot be booked up. Use this time 
to exercise in any way. No matter how light, it will be better than sitting 
static.

SPONSORED COLUMN

The next posture 
is the best posture
By Simon Garcia
Owner of Freedom Wellbeing Inc

A pristine desk. . . All-singing-all-dancing chair ... Big monitor on an 
adjustable arm ... That one team member that’s always first to do the 
coffee-run ... These are things we all took for granted and just seem 
like a distant memory for now. All the things that made us that bit 
more comfortable in the workplace. Now, we’re all working from home 
and a lot of us will probably continue to work at least 50% from home, 
after we return to the new normal.

As the Health & Wellbeing representative 
for the LCCI Panel of Experts, I am 
available for advice and guidance 
whether you are looking for support for 
yourself, or your entire organisation.  
Please feel free to contact me through 
the LCCI app, or direct on 0203 560 7287 
simon@free-well.co.uk

http://www.visitlondon.com/letsdolondon
http://www.visitlondon.com/letsdolondon
https://www.free-well.co.uk


• Fitting 7 days a week 8am-8pm

• 96% Theft recovery rate

• Same or next day fittings available

• Over 400 dealers nationwide

www.scorpionauto.com 
Tel: 01257 249928

www.datatool.co.uk
sales@scorpionauto.com

SECURITY CERTIFIED

VEHICLE TRACKING 
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Prince Philip at 
Queen Street
The Duke of Edinburgh, who 
died in April aged 99, had a 
wide range of interests so it 
is only natural that he was an 
active patron of many business 
organisations. HRH had a 
particular affinity with design 
and engineering as well as with 
the Queen’s Award to Industry.

Lasting contribution
It was with HM The Queen that 
Prince Philip opened the LCCI’s 
new City HQ, appropriately 
enough in Queen Street, EC4, in 
December 1993, and the royal 
couple made a lasting impression 
on all in attendance.
Perhaps his most lasting 
contribution to business was 
his championing of the Duke 
of Edinburgh youth awards 

programme, completed and 
valued by so many future 
captains of industry – male 
and female participants in 
the scheme from all types of 
background.

Modern base
The royal couple are seen here 
with a variety of members of the 
Chamber’s trade committees, 
staff and honorary officers of 
the time. These include chief 
executive Simon Sperryn, Brian 
Harris, chamber president, and 
treasurer Ken Gardener who 
spearheaded the move to a more 
suitable, modern base from the 
impressive but impractical art 
deco building in Cannon Street 
on which site the Bloomberg 
building now stands.

Brokering solutions
Georgia Gould, leader of Camden 
Council and newly-elected 
chair of London Councils, was 
the impressive and hugely-
personable guest at a recent 
LCCI Capital Conversation with 
Richard Burge.

Tipped to be ever-more 
influential in political circles 
Gould spoke of the need for 
a ‘London narrative’ and the 
critical role the capital played in 

contributing to UK prosperity. 
But London also faced significant 
challenges and contained some 
of the poorest districts in Europe. 

Local government, she said, had a 
strong role in brokering solutions, 
using its power to convene.

Luminaries
Answering questions on a range 
of issues from air quality to the 
need for hybrid skills, Gould 
stressed the importance of 

London retaining its cultural 
offer as it recovered from the 
pandemic as well as the city’s 
contribution to innovation, 
illustrated in her local patch 
through such  luminaries as 
the British Library, the British 
Museum and the Francis Crick 
Institute.
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A river runs through it
The Port of London Authority 
PLA) and The Business of Cities 
have combined to produce 
a fascinating study of great 
river cities and the common 
challenges they face, including 
the devastating impact of 
Covid

The study points out that all 
over the world, rivers are the 
“beating heart of the great cit-

ies through which they flow. Rivers 
were the reason why early cities were 
sited where they were and the trade 
routes they spawned became the 
foundation for those cities’ growth 
and prosperity.”  London of course is 
a prime example and the river now 
known as the Thames was a major 
reason why the Romans chose it as a 
settlement over 2,000 years ago.

In the modern world rivers are 
multi-purposed, serve many con-
stituencies and are “for trade, for 
travel, for sport, for recreation, for 
environmental regeneration and, 
no less important, they are places to 
pause, lift our eyes and draw inspi-
ration.”

Custodians
In the forward to the publication 
PLA chairman Christopher Rod-
rigues (pictured) writes that the 
original idea for bring-
ing the river cities 
together came after a 
conversation with his 
counterpart in Calcut-
ta. “We realised that as 
custodians of our great 
rivers we were not 
competitors. If you are 
planning a walk down the Thames 
Path, the banks of the Hooghly are 

not competing for your time and 
attention. And if you want to send 

goods from Deggen-
dorf to Vienna, you’ll 
use the Danube not the 
Thames.”

The report sets out 
recent trends and re-
sponses across 15 of 
the world’s largest river 
cities.  It reflects find-

ings from desk research, combined 
with interviews with leaders and 

decision makers closely involved in 
their city’s river, port or harbour.

Attachment
It concludes that “Covid and other 
influences are increasing demand 
for river activity in what is ulti-
mately a finite space. This results in 
a new set of challenges around how 
to make the most of city rivers, the 
assets along the river, and how to 
create a broader sense of place and 
attachment.

“Different senses in which riv-
er leaders and planners are re-
sponding to Covid-19 emerged as 
variously: a crisis to be managed 
(mitigation); an opportunity to 
continue with necessary changes 
(adapting and accelerating); and a 
stimulus for bigger thinking about 
the role of the river in a world 
where cities’ centres of gravity will 
become more varied and digitised 
(reimagining).

server1.pla.co.uk/Media-Centre/
Great-River-Cities-The-Impact-
of-COVID-19-on-Long-Term-
Plans

GREAT RIVER CITIES

The Impact of COVID-19 on Long-Term Plans
Common Challenges – Shared Opportunities – Inspiration for the Future

Rivers were the 
reason why early 
cities were sited 
where they were and 
the trade routes they 
spawned became 
the foundation for 
those cities

Whether you’re keen to 
progress or change your 
career, hone your digital skills 
or invest in your wellbeing, 
we’ll help you discover your 
new normal. With courses 
available online and in-centre 
you can study with Morley, 
whatever restrictions are in 
place in 2021.

PART OF

MORLEY COLLEGE LONDON

CHELSEA 
CENTRE

LCCI members are eligible for discounts on courses at Morley.  

wwwwww..mmoorrlleeyyccoolllleeggee..aacc..uukk

www.morleycollege.ac.uk


Your business May/June 202112

After five months of temporary 
closure, the Museum of London 
and the Museum of London 
Docklands re-opened in early 
May and have extended a 
number of their latest displays

Dub London: Bassline of a City 
at the Museum of London 
celebrates dub reggae music 

and culture in the capital and will 
be extended until 5 September 2021. 
The display not only explores the 
music’s influence but its wider cul-
tural and social impact including the 
origins of the record shop as a com-
munity space, the continuing role of 

sound systems at events like Notting 
Hill Carnival and the religious, po-

litical and spiritual themes that form 
the pulse of dub culture and music. 

Moment of discovery
Havering Hoard: A Bronze Age 
Mystery at the Museum of London 
Docklands, extended until 22 Au-
gust 2021, is a free exhibition which 
showcases the largest Bronze Age 
hoard ever discovered in London 
with all 453 tools, weapons and oth-
er objects unearthed and on display 
to the public for the first time. Start-
ing with the moment of discovery, 
the exhibition takes visitors on a 
journey back through time to ex-
plore the mysteries, myths and real-
ities surrounding the hoard’s burial.

Reopening the Museum of Lon-
don Docklands also includes the 

Doors open again at 
Museum of London

Museum of London Docklands © Museum of London

Shereen Daniels, deputy chair 
of the LCCI’s Black Business 
Association, recently hosted a 
webinar with business leaders 
Phyllis Agbo and Gynelle 
Leon to discover their success 
stories

Growing up, Phyllis Agbo was 
keen on all sports, trying out 
cricket, football, rugby and 

tennis before plumping for the hep-
tathlon, a hugely-demanding disci-
pline of seven track and field events 
over two days. She was talented and 
hard-working and represented the UK 
and England in her eight-year career. 

Sport doesn’t last forever however 
and, with encouraging and support-
ive Nigerian parents keen for her 
to get the best education possible, 

her back-up plan involved reading 
natural sciences at Cambridge Uni-
versity. She entered the business 
world and is now a senior chartered 
surveyor and associate director at 
CBRE.

Award-winning
Gynelle Leon had a dream that when 
she was 40 she would open a florist 
shop. She achieved that ambition ten 
years early after completing a first 
degree and a Masters, and working 
in finance and fraud prevention.

A set-back in her private life accel-
erated her personal studies in botany 
and horticulture, including interning 

in a flower shop and an American 
road trip, and she opened PRICK, 
London’s only specialist cactus shop, 
and the title of one of her two books 
– the other one, Plant, focusses on 
house plants. Oh, and she is also an 
award-winning photographer!

www.cbre.com
www.prickldn.com

Black women in business

Imperial support BBA
Imperial College Executive Education have 
teamed up with LCCI to support the Black 
Business Association (BBA). The aim of BBA 
is to support black business ownership, 
entrepreneurship and black employees in 
the capital. The association enables business 
networking and the promotion of black 
entrepreneurs, as well as providing a forum 
to encourage actions to remove barriers to 
equality in London’s economy. 
Executive Education at Imperial College 
Business School combines Imperial’s 
capabilities in science and technology with 

strong connections with industry to produce 
the future of business today with virtual, 
online and on-campus, programmes in topics 
spanning technology, innovation, leadership, 
health, sustainability and finance.

Inspire
The business school is part of Imperial 
College London which is one of the first 
universities to join the Black British in STEM 
University Alliance. The alliance was founded 
by Imperial alumnus Kayisha Payne in 2017 
and aims to increase the representation of 

black scientists in industry and academia 
and inspire young black people to pursue 
STEM – science, technology, engineering and 
mathematics – in university and beyond.

David Brown, director of Executive Education 
comments “We are very proud to be 
partnering with the Black Business Association 
and share the aim of increasing Black 
representation in business and academia.  We 
look forward to making a practical difference.”

www.imperial.ac.uk/business-school
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Dub London © Peter Marshall_Museum of London

Krio dress © Museum of London (from the private collection of Iyamide Thomas)

extension of The Krios of Sierra Le-
one display until 4 July 2021. This 
explores the unique and largely 
untold history, heritage and cul-
ture of the Krio people of Sierra 

Leone by highlighting the archi-
tecture, language, lifestyle and tra-
ditions of their community. From 
its origins in transatlantic slavery 
through to the involvement of 
prominent abolitionists, the sto-
ry of the Krio ties into the wider 
themes of the museum’s London 
Sugar & Slavery gallery where the 
display is located.

Entry is ticketed and timed and 
must be booked in advance
www.museumoflondon.org.uk 

LCCI welcomes  
another milestone
Responding to the Prime 
Minister’s confirmation that 
indoor hospitality and cultural 
and entertainment venues 
would re-open from May 17 
LCCI chief executive Richard 
Burge said: “The reopening of 
indoor hospitality, this time 
without curfew, along with 
more of London’s cultural 
and entertainment venues, is 
another milestone on the road 
to economic recovery. 

“Allowing these 
sectors to again 
open indoors 
is vital to so many businesses 
and employees right across the 
capital, including the renowned 
cultural offer in central London. 
It will start to feel like our city 
again, and we want everyone to 
come and enjoy it!

“With a continued rollout of 
vaccines by our brilliant NHS 
staff, we can hopefully soon take 
further steps towards safe and 
sustainable economic recovery.”

Havering Hoard © Museum of London

www.londonbusinessmatters.co.uk
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The Budget announced that the pension Lifetime Allowance, 
along with the ISA allowance, income tax and capital gains tax 
rates will be frozen until 2026. 

Although not increasing tax rates was a decision welcomed by many, 
between now and 2026 many people will find themselves paying more 
tax as their incomes and pension funds rise.

What is Lifetime Allowance?
Lifetime Allowance (LTA) is a limit on the amount of pension benefit 
that can be drawn from a pension without having to pay an extra tax 
charge. 

The current LTA is £1,073,100 and it is due to stay at this rate until 2026. 
The LTA charge is 25% of the excess over the limit on any income taken 
and 55% on the excess if it is taken as a lump sum.

Will I be affected?
The LTA tax charge only affects those with the largest pension pots. 

A £500,000 pension pot with a:

• 3% annual return will breach the LTA in 25 years and 10 months

• 5% annual return will breach the LTA in 15 years and 7 months

• 8% annual return will breach the LTA in 9 years and 10 months

A £750,000 pension pot with a:

• 3% annual return will breach the LTA in 12 years and 1 month

• 5% annual return will breach the LTA in 7 years and 3 months

• 8% annual return will breach the LTA in 4 years and 8 months

A £1,000,000 pension pot with a:

• 3% annual return will breach the LTA in 2 years and 4 months

• 5% annual return will breach the LTA in 1 year and 5 months

• 8% annual return will breach the LTA in 11 months

Note: These are based on returns after charges, stopping pension 
contributions is not advised if you’re a higher or additional rate taxpayer 
and/or if you have a large inheritance tax liability. 

Dos and don’ts
3 Ask your employer for alternative remuneration option. 

3 Don’t stop your employer making pension contributions if your 
employer is not willing to remunerate you in other ways.

3 If no pension contributions have been made since 6 April 2016, apply 
for fixed protection for an enhanced LTA of £1,250,000.

3 Consider holding lower risk investments in your pension and higher 
risk investments in your ISA or general investment account.

3 Use your ISA allowance.

Get in touch
There still could be many good reasons why those affected  
should continue to save into their pensions. If you need 
any assistance, please get in touch with Görkem Gökyiğit 
(gorkemgokyigit@lfwm.co.uk).

SPONSORED COLUMN

By Görkem Gökyiğit, Chartered 
Financial Planner at Lubbock Fine 
Wealth Management

Personal tax thresholds 
frozen until 2026

www.lfwm.co.uk
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Trade flows with Europe
It’s official! The Trade and 
Co-operation Agreement 
(TCA) which has been 
operating provisionally since 
the beginning of the year 
was ratified by the European 
Parliament in April allowing 
us, according to Lord Frost, 
the UK’s chief negotiator and 
former LCCI chief executive, to 
“focus on the future”

Hannah Essex, co-execu-
tive director of the British 
Chambers of Commerce 

(BCC), expressed relief that the 
process had gone smoothly. “It 
is  now  vital  that  both the UK and 
EU work together  to alleviate the 
significant disruption and difficulty 
which many firms  continue to  re-
port, and with further changes still 
to come.” 

Essex said that the BCC’s Trade 

Confidence Outlook for Q1 had 
revealed the stark issues facing UK 
exporters in the first months of this 
year. Forty-one per cent of exporters 
surveyed reported a decrease in ex-
port sales, while only 20 per cent re-
ported an increase. This followed a 
major BCC survey in January which 
found that nearly 50 per cent of ex-
porters reported difficulties adapt-
ing to changes to trade in goods 
rules.  Only 16 per cent reported 

ease in adapting to changes. 
“Without further support for 

businesses the effects of the deal will 
weigh on UK economic prospects 
for some time to come” commented 
Essex.

“The UK and the EU must now get 
back around the table and continue 
talks so they can build upon the ar-
rangements set out in the  TCA  to 
deliver  long-term improvements to 
the flow of trade between them.”  

Bespoke solutions for trade challenges
A London start-up company 
has defied the pandemic 
and handled the sometimes-
baffling customs and cross-
border trade requirement to 
lay the foundations of new 
business

Last Orders Furniture was estab-
lished before Covid was in the 
news, with the aim to supply 

on-trend bar furniture to restau-
rants and cocktail bars. The compa-
ny is a partnership between design-
er Binn Mengher and Eric Yu, the 
co-founder of The Breakfast Group, 
one of London’s leading restaurant 
and bar operators with venues in-
cluding Burlock, FAM Bar, Salvador 
& Amanda, Jerusalem, Martinez 
and the West End’s famous Opium. 

Unique and original
The company had gained a con-
tract to supply The Last Talis-
man, a new trend bar in Fitzrovia, 

with a clear vision of bespoke and 
eco-friendly furniture. Mengher 
was looking at Indian suppliers to 
manufacture his new range, with 
the mission to be unique and orig-
inal. Then, with alarming speed, 
the first lockdown was imposed. 
All plans to travel to source were 
cancelled. The first two contracts 
were put on hold. It looked like 
the business was in limbo, stalled 
before take-off. Less Last Orders, 
more Lost Orders.

Undeterred, the co-owners were 
concerned that if the implemen-
tation of the contracts was post-
poned the moment of opportunity 
would pass. Using Zoom extensive-
ly, Mengher interviewed remotely 
several potential sources in India 
before deciding on a supplier with 
whom he felt empathy. Next, the 
product demo models had to be 
produced and quality checked re-
motely.

Leap of faith
“You can tell who is serious by the 
tone and content of emails”’ says 
Mengher. “Unrealistic delivery 
times and vague contract terms and 

conditions indicate a lack of profes-
sionality. But, there has to be a leap 
of faith that a new supplier can de-
liver.”

Originally the installation date 
was to be before Christmas 2021, in 
time for the peak festive season, but 
the backlogs at Felixstowe postponed 
arrival until January. And news came 
that the container ship had caught 
fire and delivery would not be until 
February. With warehouses full after 
Brexit, Last Orders’ staff unloaded 
the container themselves in a pub 
car park, using the closed premises 
for storage until the installers were 
ready for the Last Talisman. 

Showcasing their first customer’s 
installation,  Last Orders have se-
cured new contracts from hospital-
ity venues encouraged to invest by 
the government’s Restock and Refit 
funds. Clients include Opium in Chi-
natown and Lucy Wong in Fitzrovia.

Flexibility
Binn Mengher stresses the need to 
establish the correct Incoterm (term 
of consignment) before proceed-
ing to contract and the need for a 
good forwarder who will keep you 
updated and show flexibility when 
adversity strikes. And in degrees of 
adversity, the Covid-19 pandemic is 
right up there.

Last Orders has plans for another 
four containers this year, with Eu-
rope being serviced from a logistics 
warehouse in Croatia.

India is now facing even more 
critical Covid problems but with 
support from the international 
community and an intensive vac-
cine roll-out programme, the hope 
and expectation is that the crisis will 
end, and normal life can restart.

www.lastordersfurniture.com



Overseas business 
opportunities
Do you want to access a selection of business co-operation offers 
made by European companies wishing to work with UK firms? Every 
month Enterprise Europe Network publishes a Business Opportunities 
in Europe Bulletin, which contains the latest co-operation offers from 
companies across the EU and beyond. To find out more about this 
issue’s listed overseas business opportunities or to subscribe to the 
bulletin contact Enterprise Europe Network London at enterprise.
europe@londonchamber.co.uk or 020 7203 1929. 

Lithuania
A manufacturer of 

premium and high fashion 
womenswear is looking for trade 
intermediaries for its brand 
products. The company is offering 
to work under commercial agency 
agreement and distribution 
services agreement. Franchise 
agency agreements could be 
negotiable with fashion brands 
developers as well.
REF: BOLT20190409001

Spain
A company that 

develops and manufactures 
cosmetic products for numerous 
prestigious brands specialises 
in creating collections of top 
sales perfumes with the latest 
olfactory trends for women, men 
and children, as well as home 
fragrances. It also offers a wide 
range of facial care products 
for all types of skin and a wide 
variety of formulas in hair care 
and fixation products.  Seeks 
suppliers of dispenser pumps and 
similar for its products.
REF: BRES20200428001

Slovenia
A company is specialized 

in production of prototypes 
and models using 3D print 
technology. Their products range 
from castings, foundry moulds 
and cores to various products 
made of plastic, rubber, metal, 
foundry sand and special 3D 
printing powder. The company is 
interested in enlarging its sales 
and is looking for partners for 
long-term cooperation under 
manufacturing agreement.
REF: BOSI20200505001

Italy
A company, based in 

Naples and specialized in the 
production of clothing, footwear 
products and accessories for 
personal protection, is looking 
for partners interested in agency 
and distribution agreements. The 
company’s main target clients 
are local health authorities, 
public administrations, voluntary 
organizations, civil protection 
agencies and enterprises 
employing health and rescue 
workers.
REF: BOIT20190220001

France
SME producer of milk 

substitutes and complementary 
foods for young animals is 
looking for suppliers of milk 
powder, sweet whey powder 
and re-fatted milk powder for 
calves. The powders or raw 
materials must comply with 
technical specifications in order 
to be incorporated into the final 
products, high-performance 
foods for calves. The company 
is looking for long-term supplier 
agreements.
REF: BRFR20191107001

Denmark 
A company operating 

as local sales representative/
distribution platform for 
international suppliers targeting 
the building and construction 
industry is looking for new 
suppliers of high quality and CE-
marked wood pellet ovens and/
or stoves as well as bioethanol 
fuelled ovens. This company 
offers access to the Danish and 
possibly other Scandinavian 
markets through a solid network 
of contractors as well as key 
resellers in the market(s), via a 
supplier agreement.
REF: BRDK20200219002

Singapore 
A start-up focusing on 

micro- and nano-scale structured 
substrates that can be used 
in optics, flexible screens and 
micro array chips for genomics 
seeks a partner to enhance their 
existing technology of micro/
nano replication in nano injection 
moulding and nano-imprinting 
to develop the company to one 
with high volume advanced 
manufacturing capabilities. 
REF: TRSG20200409001

Latvia 
A recruitment agency 

recruits employees for clients in 
different sectors - metallurgy, 
woodworking, construction, 
food production, IT, agriculture, 
textile manufacturing, logistics. 
The company is looking for 
cooperation with companies 
and recruitment agencies under 
outsourcing and subcontracting 
agreements.
REF: BOLV20200707001
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Technology Due Diligence -  
One Size Doesn’t Fit All

A question we often get asked by our clients is “what do you 
examine in your technology due diligence process?”. 

The truth is there’s not necessarily one answer. Typically, we 
examine infrastructure, business systems, business continuity 
plans, licensing, cyber security and the IT team, but every deal’s 
different; each starts by thinking about the company involved to 
identify where the focus will be. Here’s just four quick examples of 
how we might tailor our approach: 

• Technology businesses: If the deal is to buy a technology 
company, we’ll take a detailed look at their products and 
process with code reviews, a look at development practices, 
security, licence terms and delivery methods. A strong 
product and customer base gives a solid foundation to build 
on, even if leadership and back office functions like finance, 
HR, and marketing need improvement.  

• Human capital: Deals are sometimes about gaining access 
to people and skills, not products or markets. In these cases, 
technology due diligence plays a part particularly when 
technology skills are the driver. Our due diligence process 
will focus on testing and evaluating the team, their expertise, 
their processes and knowledge – and less on systems or 
infrastructure.  

• The knowledge: If the deal involves a business where 
information or knowledge is the revenue engine, we’ll 
pay most attention to systems and technology that store, 
process, report on, and share that information. Research 
organisations, training providers and brokerages trade 
on data; and architects, solicitors and accountants are 
similar. Without robust, secure, reliable systems to support 
information and knowledge management, no amount of 
skilled people can make the difference between success and 
failure. But don’t forget, you’ll need to consider the people too.  

• The makers: We’re involved a lot with dealmakers buying 
and selling manufacturing and engineering companies. 
Our attention in these deals is on systems that support 
operational process. It’s much more valuable focussing on 
systems that control production, than determining that the 
accounts system is several versions out of date. If the factory 
can’t operate because a system has failed, there’ll be nothing 
to sell – so it doesn’t really matter if your invoicing process 
isn’t optimised. Priority goes to ERP (enterprise resource 
planning), MES (manufacturing execution system) and 
SFDC (shopfloor data collection) systems. 

If you’re thinking of buying or selling a business, we’re with you. 
You can contact our specialist M&A team at  
M&A@waterstons.com or find more on our website visit:
www.waterstons.com/core-services/mergers-and-acquisitions

Dan Burrows 
Mergers and Acquisitions Executive Consultant

M&A@waterstons.com 

0345 094 094 5 

waterstons.com

https://www.waterstons.com/core-services/mergers-and-acquisitions?utm_source=LCCI%20Business%20Matters%20Magazine%20%7C%20May&utm_medium=LCCI%20Business%20Matters%20Magazine%20%7C%201st%20May%202021&utm_campaign=LCCI%20Business%20Matters%20Magazine%20%7C%20Mergers%20%26%20Acquisitions%20Column
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China top in gold production
Last year just three countries 
accounted for 31 per cent of all 
gold mined according to data 
in a new report by Finbold

China was responsible for the 
highest 2020 gold produc-
tion at 380 metric tons, rep-

resenting 11.9 per cent of the year’s 
3,200 total gold production.

Australia’s production was 320 
metric tons – ten per cent of the 
global share – while Russia ranks 
third at 9.4 per cent and 300 metric 
tons (mt).

Next in line is the US which 
accounted for 5.9 per cent of the 
global share at 190 mt. Other top 
gold producers for 2020 include 
Canada (170 mt), Ghana (140 mt), 
Indonesia (130 mt), Peru (120 mt), 
Mexico (100 mt), and Kazakhstan 
(100 mt).

Pandemic
The report highlights why China 

possibly topped the gold produc-
tion in 2020. “China’s margin with 
second-placed Australia is not big, 

but the Asian country tops the list 
potentially due to its pandemic’s 
handling. The country successful-
ly managed to control the health 

crisis giving the green light to the 
resumption of economic activities, 
including gold mining. The pro-
duction was also motivated by the 

country’s high demand for gold 
through by-products like jewellery 
and ornaments.”

Reserves
In terms of remaining gold reserves, 
as of December 2020, Australia had 
an estimated 10,000 mt, followed 
by Russia at 7,500 mt. The United 
States ranks a distant third at 3,000 
mt. South Africa has an estimated 
2,700 mt, followed by Peru, also at 
2,700 mt.

Other countries with estimated 
high gold reserves include Indone-
sia (2,600 mt), Brazil (2,400 mt), 
Canada (2,200 mt), China (2,000 
mt), and Uzbekistan (1,800 mt).

See the full report at: finbold.com/
gold-mining-2020-report

China accounted for 
the highest 2020 
gold production at 
380 metric tons

The pandemic notwithstanding, 
the last decade has been one 
of consistent economic growth 
in Bangladesh, a country 
which has demonstrated that 
determination and innovation 
can combine potently

Half a million British Bangla-
deshis are well represented 
in the UK in politics, busi-

ness and the arts, not to mention 
cuisine, personified in their differ-
ent ways by Brick Lane curry houses 
and Great British Bake Off winner 
Nadiya Hussain.

Earlier this year, coinciding with 
the fiftieth anniversary of the coun-
try’s independence, Bangladesh was 
at the forefront of the launch of a 
new digital platform – Pathfinder 
– designed to catalyse innovation, 
growth and business opportunities.

Pathfinder chief executive Ifty Is-
lam and chair Bashir Ahmed (also 
chair of the British Bangladeshi 

Chamber of Commerce) said the 
platform would “play an important 
role in catalysing new digital busi-
nesses among the British Bangladesh 
Community and was a great oppor-
tunity to energise and unleash the 
entrepreneurial potential of women 
and younger generation entrepre-

neurs.” Pathfinder would also en-
courage collaboration and leverag-
ing networks which are essential in 
the ‘platformification’ of the digital 
economy.

Moreover the platform would lead 
to sustainable inclusive growth in 
the post-Covid economy and would 

“empower and inspire the next gen-
eration of technology entrepreneurs 
regardless of background but with 
a particular focus on women and 
young entrepreneurs.”

To view the platform, go to:  
www.pathfinderhub.org

Bangladesh – platform for 
business and innovation

Nadiya Hussain

N
ordicLondon/Flickr.com

 (CC BY-N
C 2.0)
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EU Trade Hub
Information and advice on staff employment, 
business travel, exporting, importing, 
international trade paperwork, costs, logistics, 
data protection, e-commerce, accounting and 
auditing, public procurement, intellectual property and taxation. 
Plus webinars to join to help companies navigate EU exit.

www.londonchamber.co.uk/eu-trade-hub

The EU Trade Hub is supported by re:TRADE

Customs declarations – 
key information for  
importers and exporters
LCCI has joined with 
ChamberCustoms to provide a 
Customs Declaration service to 
help exporters and importers 
to comply with this new 
requirement for trading with 
the EU, and indeed with the 
rest of the world where such 
declarations will continue to be 
needed.

LCCI’s unit of Customs 
Declaration specialists – Customs 
agents – headed by Suvjeet Sibia 
is in place and ready to help the 
import and export community 
deal with this significant change 
– the number of declarations 
needed in a typical year is 
estimated to rise from 50 million 
to over 250 million so many 
companies are bound to be 
affected.

Data
When companies register for 
the service they will be asked 

for certain data e.g.
• EORI status and number 

(economic operator 
registration and identification)

• Current involvement in 
import/export

• Goods dealt in; nature and 
number of consignments; 
markets served

• Whether a deferment account 
is currently held

• Ports used – though note 
that this service covers every 
UK port for both import and 
export

• Expected numerical need for 
Customs Declarations. 

Visit www.londonchamber.
co.uk/export-documents/
customs-declarations or contact 
ssibia@londonchamber.co.uk for 
further information

www.LighterHR.co.uk

As we start to see Covid 
restrictions easing, employees 
are beginning to return to their 
normal places of work.  For 
many businesses, this isn’t the 
first time that they’ve gone 
through a re-opening process, 
so they already have the 
relevant Covid risk assessments 
in place and have adjusted 
their work environment to 
ensure it’s “Covid secure”.  This 
time around, however, there 
is a lot more access to testing, 
either through the employer 
testing scheme or wider access 
to community testing.  This is 
leading to businesses needing 
to consider what approach 
they want to take to testing 
their employees for Covid.

Under the employer Covid 

testing scheme, there are two 

options available: one is for the 

company to undertake testing 

in the workplace; the other is 

for the company to provide 

test kits for employees to test 

at home.

If you decide the testing is to 

be performed at the workplace, 

there’s a lot to think about.  For 

example, for your employees to 

take the test at the workplace, 

are you asking them to arrive 

before their scheduled work 

time?  If they are arriving 30-40 

minutes before work, are you 

paying them for that time?  

After they have had the test, 

where are they waiting for the 

test to complete? 

Providing tests for employees 

to take at home is less 

challenging from a practical 

perspective but you need to 

think about when you want 

employees to test and how/if 

you want employees to inform 

you of their test result.

For both workplace testing and 

home testing, you need to be 

very careful if you are retaining 

information about the test 

results.  The results are deemed 

to be health information 

which is classified as sensitive 

data under GDPR.  For most 

companies, there will not be 

a reason to retain the results 

of Covid tests, so to minimise 

potential data issues, you could 

simply instruct employees 

to confirm only if the test is 

positive.

Registration for employer 

Covid testing is now closed, 

however, all is not lost.  Every 

adult in England is now able to 

access free lateral flow tests to 

conduct at home and you can 

request employees make use 

of this option. Although the 

employee is sourcing the tests, 

these should be considered in 

the same way as home testing.

For guidance on the 
practicalities of getting 
employees back to the 
workplace, GDPR or other 
HR matters, contact Lianne at 
LSL@LighterHR.co.uk or call 
0203 319 1649.

SPONSORED COLUMN

Lianne Lambert, Managing Director, 
Lighter HR 

Covid testing for employees 
– what do you  
need to consider?

www.lighterhr.co.uk
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International travel in the new world
Business and academic 
travellers are navigating a 
changed world with new rules 
and societal norms because 
of Covid-19. World Travel 
Protection advise ten changes 
of which travellers should be 
aware 

1. Countries are different  
The pandemic has changed the risk 
profile for many parts of the world. 
Even for seasoned travellers, a des-
tination may be unrecognisable to 
how it was before and not just na-
tionally, but possibly regionally too, 
depending on their Covid experi-
ence. Countries badly hit economi-
cally by Covid may be suspicious of 
foreign travellers, for instance, and 
travellers may also be more at risk 
than they were previously. 

2. Increased risk of theft   
Covid-19 has led to mass unem-
ployment and restricted work op-
portunities globally, resulting in 
potentially desperate people looking 
for new ways to make ends meet. 
As travel slowly picks up, business 
travellers will stand-out, making 
them targets for theft. They should 
be aware of how local people react 
to their presence. Are taxi drivers 
or shop keepers more aggressive 
in touting for business or do they 
see more groups of people hanging 
around in the street? Travellers need 
to look out for signs of depressed 
economies and adapt their behav-
iour accordingly.  

3. Cybercrime pandemic 
Cybercrime has soared during the 
pandemic and the ongoing confu-
sion continues to fuel corruption 
and fraud. Covid-related scams in-
clude official-looking emails from 
fake health and government bodies 
asking for the compulsory submis-
sion of information and criminals 
posing online as WHO officials ask-
ing for personal details. Travellers 
are also at risk when using wi-fi hot-
spots, potentially giving away their 
own and their organisation’s data. 

4. Covid rules 
Travellers need to be up-to-date on 
the rules of the country they are vis-
iting, which, as well as quarantine 
and Covid entry-testing require-
ments, also encompasses? knowl-
edge of social distancing guidelines 
and mask-wearing. In the UK, for 
instance, most people do not wear 
masks outside but there are areas of 
the world where this is expected. 

5. Covid culture 
In addition to the official rules and 
regulations, travellers will be navigat-
ing a new ‘Covid culture’ with a raft 
of new etiquettes and social norms. 
For example, it is important to under-
stand the impact Covid has had on a 
country’s day-to-day life, what is the 
death rate and the effect on the econ-
omy and people’s livelihoods? Also, is 
there an appetite from the local com-
munity to allow in foreigners? Busi-
ness and academic travellers need to 
educate themselves on any new Cov-
id-related customs to avoid causing 
offence or alarm to local people. 

6. Legislation – understanding 
the ‘spirit of the law’  
Covid has meant the introduction of 

a number of new laws in most coun-
tries from how we move around, 
socialise, and congregate, to the 
protective clothing we have to wear. 
However, the policing of these can 
be very different depending on an 
officer’s individual interpretation, 
and corrupt officers may be able to 
abuse these laws. 

Understanding how people be-
lieve the ‘spirit of the law’ is enacted 
is essential for travellers wishing to 
avoid problems. It was widely re-
ported, for instance, in January this 
year, that the police in a South East 
Asian country were making tourists 
not complying with the legal obli-
gation to wear a mask in public do 
50 press-ups as well as pay a small 
fine.   Amnesty International report 
a rise globally in heavy-handed tac-
tics from the police, particularly for 
so-called ‘Covid-breach’ violations.

7. Rapidly changing travel 
restrictions
Travellers need to constantly mon-
itor destinations as new Covid hot 
spots can emerge within hours, 
meaning that last-minute trav-
el amendments may become the 
norm. 

World Travel Protection had a 
case of a business traveller who was 
mid-flight when their destination 
country announced new quaran-
tine measures for arrivals. If World 
Travel Protection had not contacted 
the traveller to stop them exiting the 
transit area they would have been 
detained for quarantine purposes. 
Instead, a connecting flight was ar-
ranged to their final destination. 

8. Medical documentation 
Travellers face a fluid and changing 
travelling environment, including 
variable travel bans, quarantine 

requirements for both arrival and 
return, pre-travel testing and an 
increased requirement for medical 
documentation to support travel 
across borders. Airlines may also 
interpret country rules differently. 
Furthermore, transiting, or coming 
from multiple countries, may re-
quire enhanced medical clearance 
for entry.  

9. Be aware of your mental 
health
Travellers facing strict controls on 
social interactions, perhaps limiting 
the usual winddown with colleagues 
at the end of the day, may increase 
levels of isolation and anxiety. Trav-
ellers are also more likely to feel 
stressed and concerned if they are 
faced with a possible extended sep-
aration from family and loved ones 
as a result of changing restrictions, 
travel plans and possible quarantine 
requirements. 

10. Potential risk of increased 
radicalisation
In some jurisdictions, police re-
sources have been redirected to 
support the Covid response, which 
has had an impact on their ability 
to monitor segments of the com-
munity who are at risk from being 
radicalised. 

It is often these communities that 
have seen the more active and ag-
gressive punitive actions associated 
with Covid policing. At-risk people 
who are being heavily policed, in the 
name of the pandemic, are forced 
indoors and online, where social 
monitoring and access to modera-
tors is removed, and there is a real 
risk of radicalisation and the poten-
tial for further attacks. 

Rodger Cook, global security 
director of World Travel Protec-
tion, summarises: “When travel 
resumes, a different world awaits 
you. Do your due diligence and 
research on your destination be-
fore you leave so you are prepared. 
Consider all aspects of the trip, 
including any stopovers, and the 
implications should travel restric-
tions change. When you arrive, be 
aware of a country’s ‘Covid-jour-
ney’ and how it’s been impacted by 
Covid. What are the new rules in 
place? And make sure you act ap-
propriately. Whilst there, it’s more 
important than ever to maintain a 
low profile, and ensure that your 
personal information and valuables 
are protected.”

worldtravelprotection.com

“When travel 
resumes, a different 
world awaits you. 
Do your due 
diligence and 
research on your 
destination before 
you leave so you are 
prepared.”
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Suez crisis
The importance of the Suez 

Canal to global trade facili-
tation and supply chains was 

bought into focus in March and 
April as the grounding of the con-
tainer ship Ever Given blocked the 
120-mile long link between Asia 
and Europe.

Tension
In a typical day a whopping £2.2 bil-
lion of goods passes through the ca-
nal, 12 per cent of global traffic. Di-

version via the Cape of Good Hope 
could add up to fourteen days to a 
journey, creating even further ten-
sion in global supply chains already 
under pressure from Covid-19. At 
one point there were ten million bar-
rels of oil in the queue, distorting the 
market and impacting energy prices.

The vessel was finally freed after 
a major salvage operation involving 
tug boats and dredging vessels that 
shifted vast amounts of mud and 
sand.

A moment in history
Just two years after its 1881 establishment, the LCCI played a vital 
role in getting the Suez Canal (opened in 1869) back on track.  The 
newly proposed agreement between the Suez Canal Company and 
the British Government caused the Chamber to lobby for the canal 
to be “made sufficient for all vessels, whatever their size or number 
… at reasonable prices.” 

Tolls had risen to such levels that vessels were reportedly reverting 
to their former routes to Asia via the Cape of Good Hope.

The arguments were heeded and the Chamber’s invention was 
hailed as a major success for the commercial community.

Pierre M
arkuse/Flickr.com

 (CC BY 2.0)

Co-existence agreements 
are often used to conclude 
complex disputes between 
entities by agreeing parameters 
upon which their marks may 
peacefully co-exist without 
either party claiming trade mark 
infringement.  Such agreements 
can seek to clarify the 
circumstances under which the 
respective marks may be used 
and registered in order to reduce 
the risk of confusion.

Whilst in principle, co-existence 
appears straightforward, in 
practice, there are a number 
of pitfalls and agreements 
should be carefully drafted to 
ensure that agreements are 
fit for purpose and avoid any 
ambiguity.

Considerations to be given to 
co-existence agreements:

• Consider current and potential 
markets 
Not including future markets 
(either territories or routes to 
market) can cause issues at a 
later stage if not provided for in 
the agreement.  

• Future proofing / review 
provisions 
Although no agreement can 
adequately deal with every 
eventuality or modernisation of 
technology, as much relevant 
information should included at 
the time of drafting. Including 
review provisions on a regular 
basis (i.e. every 5 or 10 years) 
can help to ensure that the 
agreement is still relevant and 
to amend the provisions if 
necessary.

• Anti-Competition / Anti-Trust 
Co-existence agreements 
often include provisions that 
each party will not seek to 
attack, cancel or invalidate 
the rights of the other, subject 
to compliance with the 
agreement.  Such terms can 
be seen as having the purpose 
or effect of unduly restricting 
competition and can be 
struck out as anti-competitive.  

When there are international 
companies, territory can be 
even more important when 
considering competition issues 
alongside jurisdiction and 
governing law.  

• Enforcement 
Tribunals, such as the UK 
Intellectual Property Office 
and EUIPO can be reluctant 
to enforce agreements on 
the basis that they are private 
agreements, although court 
systems appear more willing 
to take the provisions of such 
agreements into account.

• Education of the business 
Once executed, key provisions 
and obligations need to 
be communicated to the 
relevant departments such 
as marketing and sales and 
reviewed on a regular basis to 
ensure compliance and prevent 
breaches.

• Brexit 
Agreements that reference 
the EU as a territory and not 
including the UK as separate 
territory need to be reviewed 
to ensure that the intentions 
of the parties can be clarified 
following the UK’s exit from 
the EU.  This includes not 
only territory provisions, but 
also use of rights, royalties, 
jurisdiction and governing law, 

for example.

No company is immune to 
the pitfalls of co-existence 
agreement drafting and 
specialist IP advice should also 
be sought if such a resolution 
is being discussed.  Under 
the right circumstances, co-
existence agreements can 
have significant benefits, legal 
opportunities and economic 
advantages and be effective 
tools.  However, the implications 
and restrictions that can be 
placed on a business need to be 
fully understood so that not only 
are consumers not confused, 
but that the terms are not 
inadvertently limiting or unclear.

SPONSORED COLUMN

by Claire Jones, Trade Mark Director at HGF

Co-existence 
agreements

Should you have any questions 
concerning co-existence 
agreements, please contact 
Claire at cjones@hgf.com

www.hgf.com
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Brexit done, but not dusted 

Whilst the UK is seemingly 
heading in a positive di-
rection with a successful 

Covid-19 vaccination drive, and parts 
of the economy gradually opening, 
the effects of Brexit are still being 
felt across multiple industries up and 
down the country. Reports of failed 
negotiations regarding fishing rights, 
political spats over ambassadorial 
posts and, arguably most importantly, 
the disagreements around the North-
ern Ireland Protocol, mean that Brexit 
retains its place as a daily news story.

Complexities
The complexities faced by many busi-
nesses on 1 January 2021, are still 
being experienced almost six months 
after the UK left the EU with issues 
around Import VAT, customs and 
registrations being most prevalent. 
With the extension of Covid-19 re-
lief packages and a raft of invest-
ment positive announcements by 
the Chancellor in the April budget, 
domestic economic recovery is hope-
fully on the horizon for the UK. Al-
though much has been made of the 
trade deals signed or intending to be 
signed between the UK and Australia, 
India and other countries which aim 
to open up the international market 
for local businesses, the EU remains 
the largest trading bloc with around 
£171 billion of goods representing 46 
per cent of the UK’s exports. The con-
tinued existence of difficulties is trou-
bling for UK businesses and solutions 
need to be found. 

Delayed shipments
Despite some ongoing resolutions 
and businesses making alternative 
arrangements with their EU custom-
ers, there is still a handful of prob-

lems facing UK exporters. Instances 
of goods not being allowed across the 
border and hold ups with no expla-
nation, freight forwarders refusing 
to ship on the exporter’s commercial 
terms and customs brokers not pre-
pared to take on compliance risks, 
all resulting in delayed shipments 
and therefore customers not getting 
their goods on time. One of the big-
gest issues experienced is that docu-
ments are incorrectly consigned and 
do not contain an EU EORI number, 
something now required post-Brex-
it. What is being seen in practice is 
quite different to what is allowable by 
law, with freight companies having 
not changed their systems to account 
for the new requirements.

Additional costs
The result of this being that Import 
VAT, averaging 20 per cent across 
the EU, is quite often trapped with 

little chance of recovery. In order 
to mitigate these additional costs, 
businesses are renegotiating their 
Incoterms with customers so that 
responsibility for the admin, paper-
work and costs falls on the import-
ing customer. However, these rene-
gotiations take time and create some 
uncertainty as customers in the EU 
are refusing to pay import VAT 
and duties meaning shipments are 
being sent back whilst the correct 
details on the paperwork are ironed 
out. This uncertainty unfortunately 
leaves businesses having to consider 
whether it is still feasible and com-
mercially viable to export goods to 
certain EU countries vs looking for 
alternative markets.

Those companies persevering 
face a short-term priority of making 
sure that goods get to customers in 
the most efficient manner. This has 
meant that businesses have had to 
temporarily neglect the immediate 
financial implications of exporting, 
just to ensure shipments clear cus-
toms. Longer term implications to 
businesses cash flow will be expe-
rienced as the payment of Import 
VAT is now a requirement. There has 
also been a lot of confusion around 
whether a business needs to register 
for VAT in all the EU27 countries to 
continue trading and whether they 
should rather set up an entirely new 
corporate entity or branch in the EU. 
Businesses who chose to incorporate 
an entity in the EU, need to weigh up 
the financial, legal, tax and govern-
ance responsibilities over structur-

ing their supply chain correctly. 

Lost revenue
The end result is that businesses are 
rather choosing to stop sales to EU 
customers entirely to avoid these 
headaches, resulting in significant 
lost revenue. Those that do manage 
to continue operating EU routes face 
lower profit margins on sales and/or 
the returns of goods at the border 
by customs authorities or customers 
unwilling to take responsibility for 
the new processes. Businesses who 
are looking to solve these problems 
need to seek out advisors who are 
able to assess and analyse their sup-
ply chains in order to determine the 
simplest way to get their goods to 
their customer; keeping the trans-
action cost effective, adhering to full 
compliance, and striking the bal-
ance between the customer needs 
and the business priorities. Making 
sure that documents are complet-
ed correctly, ensuring the correct 
person is signing for the goods and 
most importantly that EORI num-
bers and VAT numbers are linked, 
are steps businesses need to urgently 
to avoid problems at the border. 

It is therefore crucial to engage 
with knowledgeable consultants 
who understand the complexities 
and who can provide guidance as to 
the most beneficial solutions. Thus, 
giving chief financial officers and 
chief executives a full set of options 
to decide from, ensuring they are 
making correct business decisions. 
Businesses who are finding only 
parts of information and do not 
have a single place to get consulting 
advice; need to remember that find-
ing the right information enables 
them to pre-empt any problems 
that might arise at the border and 
prevent longer-term compliance 
issues. Ultimately companies need 
to be aware that it is vital to marry 
customs, logistics and VAT to avoid 
losing customers and revenue.

Marc Sevitz is head of commercial 
operations for re:TRADE, powered 
by VAT IT, a one stop shop 
solution assisting businesses solve 
their supply chain and Import VAT 
issues post-Brexit.
vatit.com/retrade

by Marc Sevitz

“Reports of failed negotiations regarding fishing 
rights, political spats over ambassadorial posts 
and the disagreements around the Northern 
Ireland Protocol, mean that Brexit retains its 
place as a daily news story.”
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Light and power

With a colourful history, 
surviving a huge fire and two 
world wars, today Shoreditch 
Town Hall is a destination arts, 
events and community space, 
having been rescued from the 
brink in the late 1990s

Its recent renaissance culminated 
in April this year with a complete 
façade clean by Thomann Hanry  

remarkably, the first exterior clean 
since it was built. In the process, this 
magnificent Grade II Listed build-
ing has been restored to its original 
splendour, turning the clock back 
some 155 years.

Designed in Italianate style by 
Caesar Augustus Long and built 
in 1866, later to be extended in 
Edwardian baroque by William G 
Hunt at the turn of the 20th century, 
Shoreditch Town Hall is amongst 
London’s finest examples of grand 
civic architecture. Adorned with 
its iconic statue of Progress, the 
building exemplifies the purposeful 
optimism of the era, its More light, 
more power motto - carved beneath 
the Shoreditch crests. 

Decline into neglect
From its opening in 1866, the Town 
Hall was the hub of local democra-
cy and civic life for over a century. 
Its status as a political focal point 
was underlined by the arrest there 
of suffragette Sylvia Pankhurst in 
1913. The Town Hall was also a 
hugely popular Music Hall venue 
from the late 19th century to the 
early 20th century, in spite of a cat-
astrophic fire in 1904. Hosting the 
first ever televised boxing match in 
1955, it then became best known as 
a major boxing venue until 1975. 

Its subsequent decline into neglect 
during the 1980s was a sad fate for 
such a proud building with such a 
colourful history. 

In 1996 Shoreditch Town Hall 
was added to the English Heritage 
Buildings at Risk register, prompt-
ing a campaign to save this historic 
East London landmark. The Shored-
itch Town Hall Trust took over the 
lease in 2002, marking a turning 
point in the building’s history. With 
£2.3 million of capital investment, 
it has since been transformed, re-
alising a dynamic vision for one of 
London’s most important new arts, 
events and community spaces.

Restoration
In spring of 2021, London 
building restoration specialists 
Thomann-Hanry® were commis-
sioned to clean the Town Hall’s im-
posing Portland stone façade. With 
post-lockdown audiences due to 
return in June, it was important that 
the building should not be shroud-
ed in scaffolding for months on end. 
For this reason façade gommage®, 
patented by Thomann-Hanry®, was 
the perfect solution. 

With all cleaning carried out 
from an agile hydraulic cabin, the 
entire 1500 square metre façade was 
cleaned by the four-man team in 
just eight days  without a single pole 
of scaffolding to be seen. Projecting 
fine powders under low pressure 
across the contours of the façade, 
over a century and a half of accu-
mulated dirt and grime were gently 
lifted away, revealing the face of the 
building as it first appeared in 1866.

www.thomann-hanry.co.uk
www.shoreditchtownhall.com 

Elevate Your Reputation with ISO Certification.
IMSM Can Help.
www.imsm.com

The world, as we used to know 
it, was suddenly disrupted in 
2019 with the start of what 
many governments took too 
long to identify as a global 
pandemic. One year on, it 
seems that we can see that 
light at the end of the tunnel.  

There are a series of different 
factors, though, that should be 
considered. The UK has been 
very successful at rolling out its 
vaccination strategy. However, 
most countries enjoy different 
success with vaccination. The 
list of factors that may affect 
Occupational Health & Safety 
under the current circumstances 
is significant.    

As a response to the COVID-19 
pandemic and the increased 
risk it presents to health, 
safety and well-being, 
governments, regulators, and 
other professional bodies have 
issued guidance on working 
safely under the pandemic 
circumstances.   

Last year, the International 
Organization for Standardization 
(ISO) complemented the ISO 
45000 family of standards with 
ISO/PAS 45005:2020. This 
new standard provides a single 
generic set of guidelines and is 
aimed at supporting national 
and regulatory requirements, 
as well as the principles that 
reasonable measures to 
manage the risks need to be 
implemented, and workers 
should not be required to work 
unless these measures have 
been effectively implemented.   

The guidance provides a common 
framework for organisations of 
all sizes and sectors. It aims to 
help tackle work-related health 
and safety and psychological and 
mental health issues arising from 
COVID-19 related circumstances.    

By implementing ISO 45005, 
organisations, including SMEs 
that may not have dedicated 
departments for functions such 
as occupational health and 
safety, human resources, or 
facilities management, will be 
enabled to take practical actions 
and protect workers and other 
interested parties. Moreover, the 
guidance allows for putting in 
place a framework to effectively 
and timely adapt to any potential 
changes.  

The standard offers guidance on 
two essential aspects, namely 
psychological health and well-being 
and inclusivity. It is recommended 
that organisations establish 
processes to manage COVID-
conditioned psychological hazards 
and risks. Organisations that are 
determined to tackle psychological 
health and well-being can find 
comprehensive guidance on the 
subject in ISO 45003.   

Organisations with ISO 
45001:2018 compliant 
management systems can take 
a step further and integrate the 
relevant ISO 45005 clauses into 
their PDCA cycle. Taking such 
a systematic approach will help 
protect health and well-being 
and mitigate the business impact 
during disruptive adverse events 
such as the COVID-19 pandemic.

SPONSORED COLUMN

by Maria Dimitrova, MBA 
Head of Business Development, IMSM

ISO 45005:  
Working safely 
under Covid-19  

http://www.thomann-hanry.co.uk
http://www.shoreditchtownhall.com
www.imsm.com
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What’s been on ...

APRIL 

l Capital 500
 Vicky Pryce, Chief Economic Advisor and Board Member, Cebr and 

James Rentoul, Director at Savanta ComRes

l	 Storytelling: The Importance of Empathy and Emotion in 
Marketing 

 Christine MacKay, CEO, Salamandra UK

l  Go Connect! At Breakfast Virtual Networking

l	 An Audience with the Mayor of London

l  Digital Transformation for SMEs 
 Paul Goldsmith, Managing Director, Goldstar IT

l	 How to sell Delivery Duty Paid (DDP) to the EU:  
Top tips from the experts 

 Charles Hogg, Commercial Director, Unsworth; Laurent 

Deneubourg, Director, Bansard and Michael Boulanger, CEO, RM 

Boulanger

l Capital Conversation with Georgia 
Gould, Chair, London Councils and 
Leader of Camden Council

l	 Business Owners Club: Hear from the Founders 
 Segun Akinwoleola, Founder, The Gym Kitchen and Paul Stark, 

General Manager, OnBoard by Passageways

 Sponsored by OnBoard 

l  LCCI Virtual Networking – Property and Construction 
focus

 Sponsored by Advanced UK and Menzies

l	 How to secure your first non-executive director 
 Elise Perraud, Chief Operating Officer, NEDonBoard

l  Interactive Cyber Briefing for Business 
Leaders: Secure your business against 
the evolving threat 

 Kieran Fowler, Senior Information Security 

Consultant; Stewart Hogg, Head of 

Information Security, Waterstons

l	 How to get to the top of Google
 Christopher Clowes, Co-Founder, HC Media

l  Black Business Association – Diversity & Inclusion 
 Shereen Daniels, Founder & Managing Director of HR Rewired and 

Deputy Chair; Loraine Martins, Director of Diversity & Inclusion, 

Network Rail and Caroline Addy, Co-Chair, Tackling Racism Task 

Force for The City of London

 Sponsored by Imperial College Business School

l	 Fraud and the Pandemic 
 Robert Brooker, Chair of London Fraud Forum; Head of Forensic 

& Fraud PKF GM; David Clarke Chair of Fraud Advisory Panel and 

Head of Integrity, Guildhawk; Ashley Hart, Head of Fraud, TSB 

and Rich Wentel, Deputy Director of the Counter Fraud Function 

based in the Cabinet Office

MAY

l  How to Support Your Organisation to Work from 
Anywhere in 2021 and Beyond 

 Severine Hierso, Senior Product Marketing Manager and Patty Yan, 

Product Marketing Manager, RingCentral

l  Capital Conversation with Air Vice Marshall Maria Byford, 
Chief of Staff Personnel and Air Secretary, RAF –  
Diversity and Inclusion

l  JustShare Event: Vaccine Distribution: Equity Left 
Behind? 

 Richard Burge, CEO, LCCI (pictured); Anna 

Marriott, Health Policy Advisor at Oxfam; 

Sanjoy Bhattacharya Professor in the History of 

Medicine at University of York; Dr. Gwenetta D. 

Curry, Lecturer of Race, Ethnicity, and Health at 

University of Edinburgh

 Sponsored by LCCI

l  Go Connect! At Lunchtime Virtual Networking

l  Black Business Association: Inspiring 
Black Business Owners

 Lord Hastings, Chair, BBA (pictured); Raphael 

Dapaah, Dapaah Chocolates; Denise Nurse, 

Black Founders Hub and Mercedes Benson,  

Social Fixt

 Sponsored by Imperial College Business 
School

l  Property and Construction Online Briefing: The Future of 
the Workplace 

 Richard Morris, Chief Executive (UK), IWG Plc 

 Sponsored by Advanced UK and Menzies

Recordings of the webinars can be accessed at:  www.londonchamber.co.uk/events/covid-19-webinar-series

Webinars and events
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l  Jamaican Cooking Experience
 In partnership with The Virtual Events Experience with Carly Day, 

Social Entrepreneur Chef 

l  The End of Q1 Post-Brexit: Treading Uneasy Waters
 Gabrielle Magnani, Import VAT and Trade Consultant and Michal 

Segal, Product Development Manager and Trade Consultant, VAT 

IT

 Sponsored by VAT IT

l  Your Business Journey – Accelerate your business - How 
to plan, fund, grow, protect and exit your business 

 Martin Brown, CEO, Elephants Child Advisory Ltd; Robert 

Palmer, Palmer Wealth Management, St. James’s Place Wealth 

Management and Neil Rowland, Rowland Wealth Management Ltd, 

St. James’s Place Wealth Management

 Sponsored by OnBoard 

l  UAE One-to-One Business Clinics

Coming up ...

MAY

l  Thursday 27 May at 11.15am - 12.00pm
 The New World of Prospecting with Tony Morris, Managing 

Director, Tony Morris International

JUNE

l  Wednesday 9 June at 10.00am – 11.00am
 Coach and Grow for Women in Business with Kielan Tayler, 

Clancarty Consulting Ltd

 Sponsored by OnBoard 

l  Thursday 10 June at 10.45am – 11.30am 
 Post-Brexit and Covid: 

Exploring the new 

VAT landscape with 

Selwyn Stein, Managing 

Director and Marc Sevitz, 

Commercial Operations 

Manager, VAT IT

 Sponsored by VAT IT

l  Tuesday 15 June at 9.30am – 10.30am
 Submitting Winning Bids for MoD Contracts with Mike Raynor,  

Bid Consultant, Raynor Bid Consultancy

l  Tuesday 15 June at 2.30pm – 3.30pm
 Black Business Association webinar with Lord 

Hastings, Chair Black Business Association and 

Paulette Watson, Director, Academy Achievers 

(pictured)

 Sponsored by Imperial College Business 
School

l  Wednesday 16 June at 9.30am – 4.00pm
 Frankfurt RheinMain One-to-One Business Clinics

l  Wednesday 16 June at 9.15am – 10.15am
 Go Connect! At Breakfast Virtual Networking

l  Tuesday 22 June at 10.45am – 11.30am
 Intellectual Property for 

Business: How to protect your 

brand and ideas with Adjoa 

Anim (she/her), Trade Mark 

Director, HGF 

 

 

 

l  Wednesday 30 June at 2.30pm – 3.15pm
 Managing your Supply Chains Risks and Vulnerabilities with 

Salameh Younes, GRC Specialist, CyberCX

JULY

l  Thursday 1 July at 10.45am – 11.45am
 Capital 500 with Vicky Pryce, 

Chief Economic Advisor and 

Board Member, Cebr and 

James Rentoul, Director at 

Savanta ComRes

 Sponsored by Haysmacintyre 
 
 

l  Tuesday 6 July at 10.30am – 11.15am
 Your marketing message: attracting the right people and turning 

them into customers with Karen Burge, Director, Karen J Burge Ltd

l  Tuesday 6 July at 12.30pm – 2.00pm
 Asian Business Association 

Summer Virtual Networking 

with Tony Matharu, Founder 

and Chairman, Integrity 

International Group and Global 

Hospitality Services

 Sponsored by Trinity College 
 

l  Wednesday 7 July at 11.30am – 12.30pm 
 UK and Europe Immigration Update and Q&A with Andrew Barnett, 

Senior Manager and Katie Good, Associate and Solicitor, Fragomen 

LLP

l  Wednesday 14 July, 10.00am – 10.45am
 The Key to Closing More Sales with Justin Stephenson, Partner, 

Sandler Training

l  Tuesday 20 July at 10.30am – 11.15am
 How to make it easy for your customers in the EU to buy from you 

with Charles Hogg, Commercial Director, Unsworth

To book places on the webinars and events visit: www.londonchamber.co.uk/events/covid-19-webinar-series

Selwyn Stein Marc Sevitz



RingCentral is the #1 business 
communications platform. 

Enhance your Microsoft Teams 
experience with our powerful 
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London’s female entrepreneurs recognised 
for breakthrough business projects
Twelve innovators from London 
have been chosen as part of a 
group of 40 of the UK’s most 
visionary female entrepreneurs 
to be backed by Innovate UK’s 
Women in Innovation awards. 
The awards recognise women 
who are pursuing breakthrough 
new business ideas

Science Minister Amanda Sol-
loway announced the winners 
and each will receive a cash 

injection of £50,000 to scale up and 
bring to market their disruptive 
business ideas, many of which have 
been created in response to the pan-
demic.

Among the entrepreneurs being 
backed from London are:
• Bella Trang Ngo from East Croy-

don, who is revolutionising bra 
fitting services with her AI tech-
nology company, Brarista. Most 
women wear the wrong bra size 
and Bella is hoping to disrupt 
the £14 billion bra market by 
combining her own professional 
experience as a trained bra fitter 
with AI-enabled visual software.

• Celia Pool from Hackney, Lon-
don, who set up DAME to make 
periods positive for people and 
the planet. She has designed the 
world’s first reusable applicator 
and has recently launched reusa-
ble pads. She is also setting up a 
five-day programme to share her 
skills with 20 girls from the UK 

with diverse backgrounds so they 
can learn about launching their 
own innovative products.

• Emma Shaw is a natural scien-
tist who set up Library of Things 
(LoT) to help tackle climate 
change. LoT helps people save 
money and reduce waste by af-
fordably renting 50 quality DIY 
and entertainment products, such 
as drills and sewing machines, 
from self-serve kiosks installed 
in local libraries, high streets and 
housing blocks.

• Heather Lyons who identified 
that tools for the remote teach-
ing of coding and digital literacy 
skills were limited in the pandem-
ic. Her business, Blueshift Educa-
tion, aims to address this growing 
skills gap in online learning and 

empower young students to be-
come digital creators.

• Lise Pepe who set up Walk with 
Path after her father’s diagno-
sis with Parkinson’s disease. The 
design engineer created a shoe-
strap which uses laser technology 
to help those with mobility issues 
such as freezing – a sudden, but 
temporary, inability to move, 
which is typical of Parkinson’s.

• Zara Ransley  who has launched 
MyPocketSkill to empower GenZ  
to be more financially capable. 
Her platform connects users to 
tasks and enables them to save to-
wards their goals with the help of 
behavioural nudges.
Commenting on her award and 

project, winner Celia Pool said that 
her award would enable her compa-

ny to continue its work “using vir-
tual reality to build a more resilient 
generation of journalists at a time 
when arrests, physical assaults and 
harassment of the media has risen 
sharply around the world.”

Flagship
The funding is part of the govern-
ment’s flagship Women in Inno-
vation Awards, delivered by Inno-
vate UK, part of UK Research and 
Innovation which seeks to boost 
the number of UK female entre-
preneurs, which could deliver £180 
billion to the economy. 

It forms a key part of the govern-
ment’s ambitious R&D Roadmap, 
published in July 2020, which com-
mitted to supporting the UK’s inno-
vators and risk-takers by backing 
entrepreneurs and start-ups with 
the funding needed to scale up their 
innovations.

Emily Nott, head of equality, di-
versity and inclusion at Innovate UK 
spoke of the enormous response from 
the business community. “Working 
alongside the winners, Innovate UK 
will help them grow further. We can’t 
wait to see what else these inspiring 
women achieve and how they can be 
an example to inspire the next gener-
ation and to encourage more wom-
en-led businesses in this country as 
we rebuild and recover.”

https://ktn-uk.org/programme/
women-in-innovation

The entrepreneurs tackling  
society’s challenges

P R O G R A M M E  BY D E L I V E R E D  BY

How to succeed in business 
Pathways to Success, a new 
publication from CET – the 
Commercial Education Trust 
– highlights the relevance to 
young people of understanding 
how ‘business works’ if they are 
to thrive during challenging 
economic times. 

Workplace success
Entering the labour market, starting 
a business or career progression are 
tough for anyone at the moment. 
Young people, in particular, have 
been badly affected by political, eco-
nomic and technological turmoil, 
with already high levels of youth 
unemployment expected to rise still 
further. With this background it is 

likely that workplace success will 
go to those who can demonstrate 
not only technical know-how and 
transferrable soft skills, but also a 
basic understanding of how business 
works.

 How, then, can all these very 
different qualities be nurtured? The 
stories of the business owners and 
social entrepreneurs point to some 
possible answers.

Positive contribution
David Coughtrie, chairman emer-
itus of CET which is currently ex-
ploring how to improve the business 
knowledge and skills of new entrants 
to the labour market, comments 
“Commercial education aims to give 

young people an understanding of 
the basics of business. That means 
ensuring they have enough knowl-
edge of commerce and trade for the 
work role they hope to perform, as 

well as guidance on how to make 
a positive contribution in that role 
and to enjoy it.”

www.thecet.org



The surge in outdoor 
eating is music to the ears 
of wildlife and public health 
pests who are capitalising 
on scraps and crumbs left 
by humans in urban areas 
and the countryside.

Increased food availability 
means pests are more likely to 
breed successfully, survive and 
become bolder. Restaurant and 
business owners with outdoor 
seating areas need to be par-
ticularly vigilant advises Paul 
Bates, Managing Director of 
Cleankill Pest Control.

“Dining outside under the cover 
of darkness allows rodents to 
sneak about under tables unno-
ticed. It’s vital that eating areas 
are kept as clean as possible 
at all times, and food quickly 
picked off the floor, to avoid 
your diners having an uninvited 
guest in their party. A screaming 
guest who has just had a rat run 
over their foot is not good for 
business.”

“Also, with exterior doors be-
ing left open more than usual 
to allow easy access for waiting 
staff, pests will take the oppor-
tunity to sneak inside and estab-
lish themselves.”

Pigeons and seagulls will be 
poised to grab leftover food 
if it’s not cleared away prop-
erly and are likely to leave their 
germ-laden droppings in return.

“With pest birds,” Paul explains, 
“it’s a case of reducing the num-
ber of places that are available 
to nest and roost especially 
at this time of year. Making 
sure your building is ‘proofed’ 
against birds is essential. This 
could mean netting, or spikes 
of special gel – there is range 
of measures depending on the 
building and circumstances. We 
can even bring in our team of 
falconers and their Harris hawks 
which are highly effective.”

Some establishments have sus-
pended their pest control con-
tracts during lockdown closure 
and pest control companies are 
now receiving a flurry of calls 
from panicked restaurant, hotel 
and social/leisure club owners 
after discovering pests have 
moved in while the staff and 
customers were away.

Cleankill experts advise that 
any buildings that have been 
left unoccupied are thoroughly 
checked before being opened-
up again. This includes check-

ing around the outside of the 
building for new gaps and 
changes to the structure in 
case damage that has have oc-
curred while the site has been 
empty. Inside the building, you 
should ensure that somebody 
has safely and professionally: 
checked the condition of any 
wiring that is accessible, par-
ticularly if there is evidence 
of rodents; checked for fresh 
evidence of rodent droppings; 
checked loft spaces for nesting 
birds and squirrels; checked 
inside of storage cupboards for 
droppings and cockroaches; 
and checked carpets, curtains 
and beds for moths and other 
signs of insect activity.

For a free survey contact 
Cleankill Pest Control info@
cleankill.co.uk 

Make sure pests don’t spoil 
the return to normality

FAST & EFFECTIVE
PEST CONTROL

FIRST-CLASS SERVICE
VALUE FOR MONEY
TRANSPARENT PRICING
NO HIDDEN COSTS
EXPERT ADVICE

C O N TA C T  C L E A N K I L L  F O R

B U I LT  O N  R E P U TAT I O N :

@cleankilluk

www.cleankill.co.uk
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Who are you?
I am Erika Percival, chief executive 
and founder of Beyond Governance, 
an award-winning corporate gov-
ernance consultancy. 

We believe that every organisa-
tion has governance, but it is rarely 
optimised. Governance is the sys-
tem of rules, procedures and pro-
cesses that an organisation uses to 
direct and control its actions. It is 
the hallmark of a well-run company.

Our team use its governance ex-
pertise to create size-appropriate 
pragmatic structures that uplift an 
organisation’s culture and positively 
affect the output and productivity of 
every person within it.

What is your connection 
with the London Chamber of 
Commerce?
Beyond Governance became a 
member of the Chamber last year. 
After many months of Covid-19 re-
strictions we wanted to ‘get out’ and 
make a positive difference to our 
community and build our network 
with other likeminded businesses in 
London.

What was your first job in 
London?
I joined a specialist shipping insur-
ance broker as a governance profes-
sional and within days had visited 
Lloyd’s of London. An amazing 
place as noisy as a food market but 
with the charm of old London. It 
was amazing.  

Which one business 
achievement over the last 12 
months are you most proud 
of, and why?
We have been in business for just 
over 12 months so identifying one 
thing is quite tricky. That said, I 
think being shortlisted for 11 na-
tional/local awards this year has 
been phenomenal. The best feeling 
however was being shortlisted by 
our own chartered body, The Char-
tered Governance Institute, for Ser-
vice Provider of the Year 2020. It is 
very pleasing to recognised by our 
governance peers for how we are 
changing the industry.  

“If there is one thing I hate 
about my job it’s … 
… seeing businesses struggling and 
not understanding that poor gov-

ernance is the reason. We’re working 
to raise awareness of the benefits of 
good governance in all boardrooms 
but it takes time.”  

If you were advising a young 
entrepreneur which business 
person would you suggest as 
a model?
I think it is important to have more 
than one role model. My motto is 
that you can learn something from 
everyone and not everyone has 
everything right. It’s important to 
keep an open mind and find people 
who share the same values as you as 
a starting point.

How is the current pandemic 
affecting your business?
We are quite busy as we are support-
ing businesses that are identifying 
their controls and decision-making 
needs uplifting or they are not struc-
tured as efficiently as they could be.

Additionally, risk mitigation has 
been an area we have seen an in-
crease in together with discussions 
on remuneration and bonuses and 
different ways to incentivise senior 
staff when government funding and 
redundancies have taken place in 
the year.

What measures have you 
taken?
We have focussed on our employ-
ees. For example we have arranged 
externally-run workstation audits to 
ensure our employees are safe work-
ing from home. We have also ar-

ranged psychotherapy sessions and 
fitness challenges for our employees 
to ensure they remain physically 
and mentally well.  

How is your business reacting 
to Brexit?
We are not really affected by Brex-
it. It is more our clients that are 
discussing these matters in board 
meetings and we are advising.

How do you think the 
transport system in London 
can be improved?
Better communications outside tube 
stations on current running times, 
delays etc. Sometimes a walk to an 
alternative station is exactly what I 
need. 

Which piece of red tape 
causes most problems for 
your company and why?
None, we problem solve red tape for 
our clients, so we better be good at 
our own too!

What is your favourite and 
least favourite thing about 
London?
I love the history, but I don’t like the 
rush hour traffic.

If you were Mayor of London 
for the day which one thing 
would you change?
I would make the cycle lanes safer 
for all road users.

www.beyondgovernance.com

Two minute interview

Erika Percival, founder of Beyond Governance

“My motto is that you 
can learn something 
from everyone and 
not everyone has 
everything right.”



Monday morning, like many other 
businesses, starts with a catch up with the 
Directors across the different work areas. 
From over the weekend, we are reviewing 
our social media monitoring of a premiership 
football club for any indications of racist 
behaviour by supporters. Fortunately, our 
analysts have reported a quiet weekend, 
with no activity of concern being 
identified at the club. We also review 
a surveillance operation from over 
the weekend of a fraudster who is 
involved in romance fraud, targeting 
a number of wealthy partners. This 
case is getting closer to advising the 
police for criminal action. 

The afternoon involves one of our 
senior investigators going out to a 
law firm to review case papers for 
assets in a divorce case. She reports 
back that the ex’s declaration, 
whilst well done, does not include 
companies and properties, mostly 
overseas, that we have identified 
and that the subject is most likely 
trying to hide, to avoid forming part 
of his asset portfolio. Going to need 
a call with the case lawyer. This is common 
in divorce cases, that a respectable veneer 
is put up; for example, in one case, the 
subject declared wealth of £2 million, not 
bad, but only a fraction of his wealth, which 
we estimated at around £9 million. Sad news 
for his spouse, who had no idea of the level 
of deception being portrayed by her once 
beloved husband. 

On Tuesday, a more traditional asset 
identification. This time, interestingly, a 
Russian individual with an arrest warrant 
outstanding and on the run from a judgement 
in Russia. The good news for the client is that 
we identify a luxury villa in Europe worth over 
£10 million in the wife’s name, but this is 
going to be a complex legal battle to resolve. 

In the afternoon, we are reviewing the 
enhanced due diligence work we undertake 
for government clients around the world. 
So far, the work in 2021 alone has required 
us to conduct physical enquiries in over 80 
countries, from the smallest Caribbean island 
to the Far East and the MENA Region. Many of 

our investigators at Harod have been based 
overseas in their previous law enforcement 
roles, working alongside key international 
government agencies, so our contact base is 
large, trusted and highly supportive of major 
investigations. 

Also during the afternoon, we receive a 
report of a client who has had over 

£2.63 million stolen in a 
trojan malware internet 

fraud over 24 hours. 
We immediately 
deploy a team of 
investigators, with 
forensic support, 
to the site to start 
an immediate 
investigation. All 
staff are interviewed, 

alongside forensic 
imaging of the IT on 

site, which is a good start, 
but we know that ‘chasing the 

money’ is the most important part 
of these cases. We start dialling the banks to 
establish what is known. 

Wednesday brings in an interesting online 
defamation case. Our cyber investigation 
tool ‘Seeker’ and our social media monitoring 
tool ‘Sentinel’ prove ideal. They can analyse 
thousands of accounts and millions of pieces 
of data in a fraction of the time it would 
take a human. We are quickly able to advise 
the client on the extent of the defamation 
and, most importantly, identify the person 
responsible. Like online racism, using false 
names or aliases does not necessarily protect 
your real identity.

Thursday proves to have a sporting theme. 
An urgent call is received from a well-known 
international sporting federation which 
has a problem requiring our expertise and 
help with. Intelligence has been received 
implicating senior officials and coaches in 
some doping allegations. A quick assessment 
is undertaken, then relevant details run 
through our internal systems, which builds 
our knowledge and widens the potentially 
implicated group of people. Again, great 
assistance from ‘Seeker’ and ‘Sentinel’, 
without which this would have taken days, 

if not weeks! An interview plan is currently 
being drawn up to speak further to the 
sources involved so that we can build the 
case further. Due to the potential implication 
this could have on the upcoming Olympic 
Games, time is of the essence!

Thursday afternoon brings us into the 
classroom. A couple of our investigators 
deliver a training course to some sporting 
integrity officers from across Europe, advising 
on what to look out for and how to best 
investigate their cases, ranging from match 
fixing, doping to safeguard issues. 

To end the day, we are proofing a report that 
has identified over £200 million in hidden 
assets distributed around Europe in shares, 
property and company interests. This is the 
culmination of a three-month investigation. 

What a start to Friday! A client has had 
over £100,000 of equipment stolen by 
fraudsters. Investigators are scrambled out 
to site to liaise with the client and police. 
The client is in shock as this was his entire 
stock of equipment and represents his only 
income. There is no such thing as harmless 
fraud. Using Seeker we are able to start 
identifying some of the fraudsters behind the 
scheme and are able to point the police to 
where this can be evidenced through CCTV. 
The fraudsters appear to be part of a local 
gang and, later that day, police start raiding 
premises to get the property back. 

Then good news, all the money stolen on 
Tuesday has been tracked down and frozen 
by the banks. We are pleased to tell the client 
that the banks will return the entire £2.63 
million. In the meantime, we get busy writing 
up the crime, which appears to have been 
committed by an Eastern European organised 
crime gang, for presentation to the National 
Crime Agency. 

Friday draws to a close, however, no early 
end to the day! Planning has already started 
and will no doubt continue over the weekend 
as our proprietary systems carry on with 
evaluating and producing potential leads to 
be followed up.

www.harodassociates.com

CONTACT

T +44 (0) 203 8743565     
E ian.weatherhead@harodassociates.com     
W harodassociates.com

Similar to our service in law enforcement dealing with serious international crime, no two days are 
the same at Harod. We often get asked what it must be like to work in investigation. In this article, 
Managing Director Martin Dubbey describes a typical week. 

“So far, the 
work in 2021 
alone has 
required us to 
conduct physical 
enquiries in over 
80 countries”

A week in the life of an investigator

SERVICES

• Global risk management and 
investigations

• Global asset tracing and support in 
recovery

• Interviews

• Case management and litigation 
services

• Whistleblower support services, 
including confidential handling and 
development of intelligence 

• Cyber investigation and monitoring 

• Defamation and harassment 
enquiries

• Reputational risk
• Digital forensics, eDiscovery and i2 

Office suite services
• Forensic services such as 

fingerprinting, DNA, questioned 
documents, etc

• Discreet and covert operational 
support

• Financial crime and AML services

• Enhanced due diligence

• Advisory services

https://harodassociates.com
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Roadmap easing of lockdown 
restrictions going to plan
Which lockdown 
restrictions were eased 
on 12 April 2021?
On Monday 12 April 2021, the Eng-
land ‘roadmap’ on easing lockdown 
restrictions reached Step 2. (The 
devolved administrations in Scot-
land, Wales and Northern Ireland 
are following their own timetables). 
This meant that all non-essential 
retail outlets could re-open, along 
with personal care premises such 
as hairdressers and beauty salons, 
indoor swimming pools and gyms 
(but only for people on their own 
or in household groups) and librar-
ies. Most outdoor leisure attrac-
tions such as zoos also re-opened, 
along with drive-in cinemas. 

Outdoor hospitality, such as pubs 
and restaurants, also re-opened. 
There was no longer a requirement 
to order a ‘substantial meal’ with 
alcoholic drinks although custom-
ers were required to remain seated 
while eating or drinking. The inabil-
ity of many pubs and restaurants to 
offer outdoor seating to customers 
due to lack of suitable space meant 
that only 40 per cent of the hospital-
ity trade was able to re-open. 

Funerals could continue with up 
to 30 mourners but the number of 
people allowed to attend weddings, 
receptions and commemorative 
events such as wakes rose to 15 
from six.

Socially, people could meet out-
doors or in an outdoor hospitality 
venue in groups of up to six peo-
ple from different households. 
Self-contained holiday accommo-
dation such as holiday cottages 
were permitted to re-open but only 
for people from the same house-
hold or support ‘bubble’.

Cabinet Office: Covid-19 
Response – Spring 2021 
(Summary)
n	www.gov.uk/government/
publications/covid-19-response-
spring-2021/covid-19-response-
spring-2021-summary

Gov.UK: Further easing of 
Covid restrictions confirmed 
for 12 April
n	www.gov.uk/government/news/
further-easing-of-covid-restrictions-
confirmed-for-12-april

BBC: England’s lockdown to 
ease as planned on 12 April
n	www.bbc.co.uk/news/uk-
56641596

What is the new UK 
Covid-19 alert level?
On Monday 10 May, the UK Chief 
Medical Officers recommended 
that the UK Covid-19 alert level 
move from Level 4 (Current social 
distancing measures and restric-
tions) to Level 3 (Gradual relaxing 
of restrictions and social distancing 
measures). Level 4 denotes that a 
Covid-19 epidemic is in general 
circulation; transmission is high or 
rising exponentially. The definition 
of Level 3 is that a Covid-19 epi-
demic is in general circulation. 

The recommendation came after 
zero deaths from Covid-19 were 
recorded in England, Scotland and 
Northern Ireland on 10 May, with 
four in Wales. It is believed that 
Covid-19 cases, hospital admissions 
and Covid-19 related deaths have 
decreased following the progress of 
the UK’s vaccination programme. 
At time of writing, more than 35 
million people have received a first 
dose of the Covid-19 vaccination 
while around 18 million have had 
both doses of the vaccine.

COVID-19 alert level: update 
from the UK Chief Medical 
Officers (10 May 2021)
n	www.gov.uk/government/news/
covid-19-alert-level-update-from-
the-uk-chief-medical-officers-10-
may-2021

COVID-19: UK alert level 
lowered from 4 to 3 - what it 
means
n	news.sky.com/story/covid-19-
uk-alert-level-lowered-from-4-
to-3-12302663

Zero Covid deaths for 
England, Scotland and NI
n	www.bbc.co.uk/news/
health-57055340

What are the next 
set of lockdown 
restrictions to be 
eased?
Step 3 of the England ‘roadmap’ on 
easing lockdown restrictions was 
reached on Monday 17 May with 
all but the most high-risk business-
es able to fully re-open. Hospitality 
venues can serve their customers 
inside their premises. As in Step 2, 
pub customers do not have to order 
food with their drinks. However, 
people must order, eat and drink at 
their table. Standing and drinking 
at the bar remains illegal. In addi-
tion, Covid-secure guidelines re-
main in place and the rule of six or 
two households applies.

Indoor entertainment facilities 
such as cinemas, theatres, bingo 
halls and children’s play areas are 
able to re-open. Fitness centres can 
offer indoor adult sports and exer-
cises classes. The rest of the accom-
modation sector, such as hotels, 
guest houses and youth hostels, are 
also open as part of Step 3. ‘Stay-
cations’ are permitted and people 
living in England, Scotland and 

Wales can travel anywhere in those 
countries.

Major performances and sport-
ing events are allowed in indoor 
venues which can accommodate 
1,000 people or half-full (which-
ever is the lower number) and in 
outdoor venues with a capacity of 
4,000 people or half-full (which-
ever is the lower number). In the 
largest outdoor seated venues, up 
to 10,000 people (or a quarter-full, 
whichever is lower) are allowed 
providing that attendees can be 
spread out. 

Socially, up to 30 people can 
meet outside although gatherings 
larger than 30 remain illegal at 
this stage. Up to six people or two 
households can meet legally in-
doors. Hugging is allowed again 
although caution is urged.

Lockdown: Boris Johnson to 
announce 17 May changes for 
England
n	www.bbc.co.uk/news/uk-
57050860

What can we do from 17th 
May 2021? Changes to Covid 
rules and restrictions this 
month in lockdown roadmap
n	www.nationalworld.com/health/
coronavirus/what-can-we-do-from-
17th-may-2021-changes-to-covid-
rules-and-restrictions-this-month-
in-lockdown-roadmap-3223846

What are the Covid rules from 
17 May? How lockdown is 
easing and what you can do 
under next step of roadmap
n	inews.co.uk/news/uk/covid-rules-
17-may-lockdown-easing-england-
what-can-do-open-roadmap-
restrictions-952859

Are we going on a 
(foreign) summer 
holiday?
On Saturday 9 May, the govern-
ment revealed the ‘green’ list of 
countries that people can visit as 
from Monday 17 May without hav-
ing to quarantine on their return al-
though they will need to take PCR 
tests before leaving for the UK and 
back on arrival in the country. The 
initial ‘green’ list comprises Por-
tugal, Gibraltar, Israel, Australia, 

Continued on p32
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New Zealand, Singapore, Brunei, 
Iceland and the Faroe Islands, plus 
several small remote islands that 
are British Overseas Territories. 
However, entry to Australia, New 
Zealand, Singapore, Brunei and the 
Faroe Islands is severely restricted. 

In reality, only Portugal, Isra-
el and Gibraltar will be open to 
UK tourists at present, although 
the list will be revised every three 
weeks, with more countries added 
(or removed). Portugal is willing to 
accept UK tourists who have been 
vaccinated, have antibodies or had 
a recent negative test. UK residents 
can travel to Gibraltar without the 
need for tests or vaccinations. In 
contrast, Israel will only be open 
to travellers from the UK from 23 
May who have received both vac-
cines.

The ‘amber’ list covers many of 
the most popular UK travel desti-
nations, including France, Greece, 
Italy and Spain. However, it is not 
recommended that people travel 
there from the UK as Covid-19 cas-
es continue to rise in these coun-
tries. Anybody returning from an 
‘amber’ list country must quaran-
tine at home for ten days. However, 
it is possible to pay to take an addi-
tional test on day five of quarantine 

and leave quarantine early if the 
test is negative.

The ‘red’ list is made up of coun-
tries where the Covid-19 pandem-
ic remains severe and / or where 
country-specific Covid-19 variants 
have been discovered. The ‘red’ list 

includes Brazil, India, South Africa 
and much of Latin America. An-
ybody returning from a ‘red’ list 
country must quarantine for eleven 
nights in an appointed ‘quarantine’ 
hotel at a cost of £1,750 per person 
before they can be released.

Gov.UK: Red, amber and green 
list rules for entering England
n	www.gov.uk/guidance/red-amber-
and-green-list-rules-for-entering-
england

Green list countries: New 
rules for England revealed
n	www.bbc.co.uk/news/uk-
57026936

Green list countries: Which 
nations are on the UK 
government’s green travel 
list and what does it mean for 
quarantining?
n	news.sky.com/story/
covid-19-which-countries-
can-you-go-to-without-
quarantining-government-publishes-
green-covid-travel-list-12299553

Covid-19 Q&A is written and 
researched by Alexa Michael, 
member research executive at LCCI

In reality, only 
Portugal, Israel and 
Gibraltar will be 
open to UK tourists 
at present

Responding to the global pandemic, climate crisis and rapid technology change, the project profession is redefining 
what success means. From 7-11 June 2021 join us, Association for Project Management (APM) and hundreds of 
other like-minded professionals at our flagship virtual conference, Power of Projects. This is your chance to discover 
valuable insights into project success and enjoy a full conference programme with a line-up of renowned expert 
speakers from a broad range of industry sectors. Individual APM members (including Student members) can book 
free of charge. For non-members of APM a ticket for the whole week is just £25.

Keynote speaker: Priya Lakhani OBE, Entrepreneur and Founder of CENTURY Tech

Book your place now at apm.org.uk/power-of-projects

 � 28 diverse sessions
 � Over 30 expert speakers
 � Live speaker Q&A
 � Delegate group discussions
 � On camera networking

Covid-19 Q&A
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Given the desirability of a hybrid working culture, whereby employees work between home 
and the office, London businesses are being compelled to adapt to the ‘new normal.’
 
Over the past year, we’ve all seen the impact that remote working has had on workforces. 
Whilst it comes with a unique set of challenges, it’s evident that working from home offers 
unparalleled benefits to employees and employers alike.
 
Hybrid working does, however, present a number of security challenges to businesses. 
Organisations can no longer rely on the traditional ‘castle and moat’ approach to security that 
comes with office-based firewalls. Instead, they must introduce security measures that will 
protect data, regardless of where it’s being accessed.
 
In fact, responsibility for security now resides with the individual as much at the IT 
environment. As such, businesses must invest in their team and be prepared to instil more 
trust in their employee’s ability to protect confidential data. 

So, how can businesses ensure their data is secure, even when their workforce is operating from different locations?
 
There are numerous services, products, and resources that facilitate secure flexible working. For example, multi-
factor authentication, managed device encryption, and mobile device policy enforcement will all contribute towards 
a robust security environment for flexible workers. It’s important to note that, when it comes to cyber security, no 
one method is ever enough. A multi-layered approach is always necessary to ensure cyber security is maximised. 
 
Every organisation will experience different challenges when it comes to protecting data in a hybrid working  
environment. The most efficient way to align your security environment with your hybrid workforce is to partner with   
a trusted IT provider. Certified cyber security experts will be able to assess your business and identify its unique risks 
and opportunities. They will also be up to date with the latest threats and technology, meaning you’ll benefit from 
tailored and relevant security consultancy.
 

Get eBook
www.netstar.co.uk/cyber-ebook

The Definitive Guide to 
Protecting Your Data

https://www.netstar.co.uk/cyber-ebook/
https://www.netstar.co.uk/
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Hammersmith – a bridge too far?
Alexa Michael looks 
into the closure of one 
the city’s most iconic 

bridges, and how likely it is to 
open any time soon

Over two years ago - on 10 
April 2019 - Hammersmith 
Bridge closed to motor traf-

fic after a series of large cracks were 
discovered in the cast iron pedestals 
that support the suspension chain. 
Specialist engineering contrac-
tors working for Hammersmith & 
Fulham Council (the owners and 
highway authority for the bridge) 
found an initial fracture in one of 
the bridge’s cast iron pedestals while 
carrying out a detailed inspection 
and engineering assessment. This 
necessitated the immediate closure 
of Hammersmith Bridge to motor 
vehicles. Further inspections locat-
ed two more cracks in the pedes-
tals. The cracks occurred when the 
bearings on the bridge seized. This 
meant that the structure was unable 
to expand or contract as the weath-
er became hotter or colder, as it had 
originally been designed to do.

Until then, the bridge had car-
ried 22,000 motor vehicles each 
day. For the next 16 months, Ham-
mersmith Bridge remained open to 
the 16,000 pedestrians and cyclists 
who crossed it daily, as well as the 
hundreds of boats that sailed under 

it. However, on 13 August 2020, 
Hammersmith Bridge was closed to 
all on safety grounds. To date, it has 
not re-opened.

Untreated corrosion
Hours before the closure of Ham-
mersmith Bridge, new sensors 
placed in the suspension structure 
had alerted engineers to a huge and 
unforeseen growth in the size of 
dangerous micro-fractures in the 
cast iron pedestals that hold the sus-
pension system in place. It is like-
ly that the summer heatwave had 
caused the micro-fractures which 
had been discovered the previous 
year using state-of-the-art technol-
ogy. These micro-fractures were the 

result of decades of untreated cor-
rosion that had affected the whole 
of the suspension structure. There 
was a real risk that the bridge could 
collapse suddenly and fall into the 
River Thames. The council, with 
the help of Transport for London 
(TfL) and world-class engineers, has 
investigated and carried out struc-
tural surveys. Monitoring now takes 
place round the clock to warn of any 
further dangerous developments. 

Big challenge
Why has no action been taken to re-
pair the Hammersmith Bridge? The 
bridge’s form and its materials make 
repairs a big challenge, especially 
as work would need to be carried 

out high above the Thames. TfL has 
carried out feasibility studies and an 
options assessment, as well as fund-
ing inspections and some initial 
bridge works. These have included 
the removal of pedestal casing and 
blast cleaning to ascertain the extent 
of the damage. This was completed 
in March 2021. In addition, TfL has 
worked up plans for the complete 
refurbishment of Hammersmith 
Bridge which would need to be car-
ried out in three stages over three 
years. 
1. Emergency stabilisation – tem-

porary jacking frames would 
need to be installed to relieve 
pressure on the bridge pedestals. 
This would allow the bridge to 
re-open to pedestrians, cyclists 
and river traffic but not motor 
vehicles.

2. Final stabilisation – this stage 
covers the repair and strength-
ening of the bridge pedestals and 
the replacement of the bridge 
bearings.

3. Full strengthening – this will in-
clude works to the bridge joints, 
decks, chains, hangers and light-
ing. When this is complete, the 
bridge can re-open fully to mo-
tor traffic, including buses.

Cost
How much will the repairs cost? It is 
estimated that £46 million is needed 
to stabilise the bridge so that it can 
be used by pedestrians, cyclists and 
river traffic. The full stabilisation 
and strengthening work will cost 
around £141 million, although this 
could rise, given the bridge’s age and 
the complexity of its built structure. 
A figure of £163 million has been 
suggested if the three-year timescale 
were to be reduced by 12 months. 

No Local Authority can finance 
this work alone and TfL faces a fund-
ing crisis brought to a head by the 
Covid-19 pandemic. In December 
2019, February 2020 and June 2020, 
Hammersmith & Fulham Council 
and TfL made bids to central gov-
ernment for funding the bridge 
refurbishment work. All three bids 
were rejected. On 24 August 2020, 
the Leader of Hammersmith & Ful-
ham Council, Cllr Stephen Cowan 
and Cllr Gareth Roberts, Leader 
of Richmond Council, sent a joint 
letter to the Prime Minister asking 
for government funding to carry out 
the work. In the interim, Hammer-
smith & Fulham Council has paid 
£2.7 million this year to continue 
monitoring work on the structure, 

Heritage … and the Boat Race
Hammersmith Bridge was 
built in 1887 and is protected 
by Historic England as part of 
Britain’s pioneer engineering 
heritage. The bridge is a Grade 
II* listed heritage asset, which 
means that it is a ‘particularly 
important’ national structure 
of ‘more than special interest’. 
Therefore, it is not possible to 
take the bridge down and build a 
new one.

Hammersmith Bridge is mostly 
constructed of cast iron and 
timber – the former is fragile 
and liable to shatter. It has 
unique suspension mechanisms. 
The bridge is London’s 
earliest remaining example of 
a suspended form over the 
Thames and one of the world’s 
first mechanical suspension 
bridges. 

The bridge is known to many as 

one of the early markers in the 
Boat Race, the annual Oxbridge 
rowing contest, from Putney to 
Mortlake. Cancelled last year 
because of Covid-19 it was 

contested on the Great Ouse 
this March, the historic Thames 
route not being an option, not 
least because of the closure of 
Hammersmith Bridge.
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in particular the pedestal.
Cllr Cowan said: “The £141 mil-

lion cost is unaffordable for Ham-
mersmith & Fulham. Since 2010, the 
government has cut the council’s to-
tal annual net budget from £184.345 
million to £124.4548 million in 
2020-21. Even taking a loan would 
cause significant cuts to local ser-
vices or huge rises in Council Tax – 
things we won’t allow. By the end of 
2020-21, Hammersmith & Fulham’s 
residents will have paid (via their 
council) £8.6 million towards the re-
pair of Hammersmith Bridge. That is 
more than any other London coun-
cil has ever contributed to bridge 
repairs and significantly more than 
previous council administrations.”

Taskforce
Following the Council Leaders’ let-
ter to the Prime Minister, the Sec-
retary of State for Transport, Grant 
Shapps, announced on 9 September 
2020 that he was setting up a gov-
ernment taskforce to take over the 
Hammersmith Bridge project and 
devise solutions. Taskforce members 
include Cllr Cowan, Cllr Roberts, 
Heidi Alexander, the Deputy Lon-
don Mayor for TfL and Robin Mor-
timer, the chief executive of the Port 

of London Authority. It is chaired by 
Baroness Vere of Norbiton, a Parlia-
mentary Under Secretary of State at 
the Department of Transport. 

What is the impact of Hammer-
smith Bridge’s closure locally? TfL is 
seeking to manage the impact of the 
closure on the local road network. 
It has made changes to traffic signal 
timings to help keep traffic flowing 
and will continue to monitor the 
situation to see if further action is 
needed. TfL has also made changes 
to the local bus network to provide 
more transport choice for people 
affected by the bridge being out of 
action. It is also working to provide 
a new temporary ferry for pedestri-
ans and cyclists.

Ferry
When is the ferry service expect-
ed to start running and how much 
will it cost? It is anticipated that the 
temporary Hammersmith Ferry 
will begin operating before the end 
of summer 2021, subject to the nec-
essary consents being obtained. In 
March 2021, Uber Boat was chosen 
by TfL to run the service. It is en-
visaged that up to 800 cyclists and 
pedestrians at a time will be taken 
across the Thames between 6am 
and 10pm each day. Fares are ex-
pected to be the same a single bus 
fare at £1.55 (subject to approval). 
They will include a Hopper option 
(no extra charge if a passenger 
boards another ferry within the 

hour) and the same travel conces-
sions for children and Freedom 
Pass holders.

Double-decker
Are there any other ideas to ease the 
situation temporarily? Hammer-
smith & Fulham Council, Sir John 
Ritblat from Delancey, the proper-
ty and asset investment company, 
and top architects and engineers 
from Foster + Partners have an-
nounced a plan to build a tempo-
rary double-decker crossing using 
the existing structure of Hammer-
smith Bridge. A new elevated truss 
structure would be built above the 
existing road deck. There would be 
a lower level for pedestrians and cy-
clists and an upper level for cars and 
buses.

Under this proposal, pedestrians, 
cyclists and even motor vehicles 
could be using the bridge within a 
year of a contractor being chosen. 
This would be much sooner than 
the long-term plan and would also 
allow river traffic to pass under the 
bridge again. The question is: will 
the scheme come to fruition?

Alexa Michael is member research 
executive at LCCI
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The Mishcon Academy
The Academy is law firm 
Mishcon de Reya’s in-house 
place of learning, a driver for 
growth and a platform for 
thought leadership. Mishcon 
de Reya believes in investing in 
its people and that continuous 
learning is critical to being able 
to respond to the problems of 
the future

With this in mind, the 
firm’s 10-year vision 
states the Academy 

should deliver university quality 
education. The Academy divides 
its year into three academic terms, 
launching each term with a pro-
spectus of learning that showcases 
a broad syllabus of available cours-
es.  This produces technical experts 
who can consult on a wide range of 
issues and develop excellent per-
sonal, internal and external client 
relationships.

Bespoke syllabus
Within each prospectus, skills-
based learning is divided into 
Legal, Business, Personal and Tech-
nology.  Legal learning is delivered 
by departmental legal experts 
that develop a bespoke syllabus of 
learning from trainees to partners.  
Business relates to understanding 
the business of the firm’s clients, 
how Mishcon de Reya operates 
and external business issues.  Un-
der this banner, there have been 
lectures from the chief investment 
officer of Barclays on How Cov-
id-19 will affect the world econo-
my and a seminar with the man-
ager of the Rosewood Hotel on the 
hospitality sector. 

Personal relates to the skills in-
dividuals possess and need to de-
velop. Learning has included Run-
ning effective meetings, Effective 
networking skills and Managing 
your manager. 

Technology relates to under-
standing the tech of clients, being 
able to use tech in the firm and un-
derstanding emerging tech trends. 
The Academy has run a How to 
code course to better talk to clients 

about coding; and Tesla have come 
in to talk about how their tech will 
change lives.

New thinking
Alongside this skills-based learning, 
the Academy also generates debate 
and share ideas through New Think-
ing. Under this banner speakers 
have included:
• Jodie Foster discussing playing a 

lawyer in The Mauritanian
• MP Harriet Harman discussing 

her political career
• Monica Lewinsky discussing on-

line bullying
• Brother of Stephen Lawrence, 

Stuart Lawrence discussing Black 
Lives Matter.

Within New Thinking the Academy 
also aims to publish research, often 
working with an external partner, 
that has an impact on the firm and 
its clients.  An example of this re-
search is a report produced with 
Cardiff University around online 
hate crime.  

Recruit and develop 
talent

In 2019 the Academy set up the 
Early Careers (EC) team to de-
velop talent in the business, in a 
similar way that a football acad-
emy would recruit and develop 
talent.  EC has responsibility for 
graduate recruitment and devel-
opment, something well estab-

lished in the legal sector, and also 
set up a school leaver entry route 
which utilises the apprenticeship 
levy to fund HR, BD, Tech, Mar-
keting and Solicitor apprentices.  
Focusing on the Solicitor Appren-
ticeship, EC recruits school leav-
ers to start a six-year programme 
studying 20 per cent of the time 
and working at Mishcon for the 
remaining 80 per cent.  After six 
years the apprentices will have 
gained valuable work experience 
(rotating to a different depart-
ment each year), completed a law 
degree and be a qualified solic-
itor.  The apprentices will then 
progress in the firm, benefiting 
from their time spent working 
across it.

Live learning
In 2020 the Academy, whose pre-
vious focus had been internal, in-
vited external clients and contacts 
to attend Academy learning.  An 
external prospectus was released 
at the start of each term with se-
lect live learning across Legal, 
Business, Personal, Technology and 
New Thinking made available via 
Zoom. Many of the high profile 
speakers such as Piers Morgan 
and Jodie Foster have been ex-
tremely popular and allowed the 
firm to make personal connec-
tions with clients at a time of great 
uncertainty.  

The Academy is happy to issue 
invitations to attend learnings on 
offer, such as an exploration of 
Northern Ireland at 100 with one 
of its foremost politicians, Claire 
Hanna MP.  Or an exploration of 
Why Things Change? with author 
David Potter. 
 
All learning mentioned is offered 
for free and Mischcon de Reya is 
also happy to discuss developing 
paid-for bespoke learning for 
firms or organisations.  The 
Academy is also pleased to 
discuss its model and how other 
firms can similarly support their 
staff.

Patrick Connolly is director of the 
Mischon Academy
www.Mishcon.com/academy

by Patrick Connolly

MP Harriet Harman 
Richard Townshend, (CC BY 3.0)

Piers Morgan 
Dominick D (CC BY-SA 2.0)

Monica Lewinsky  
TED Conference (CC BY-NC 2.0)

Jodie Foster  
Georges Biard (CC BY-SA 3.0)

Many of the high profile such as Piers Morgan 
and Jodie Foster, were extremely popular and 
allowed the firm to make personal connections 
with clients at a time of great uncertainty.

Spotlight on …
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 TW.WOrKS 
Royal Tunbridge Wells has long 

been home to large corporates, but 

in recent times more than ever are 

committing to more space in the 

town, for the long-term.

The strong and diverse business 

community is supported by a 

vibrant restaurant, retail and hotel 

offer, quick links to London and a 

pipeline of talent from the stellar 

local grammar schools.

With many Global and local 

businesses now considering new, 

flexible space in the area to help 

their employees who live here 

commute less, we are seeing a 

post-Covid change towards greater 

flexibility and wellbeing.

ross Feeney, CeO of Tunbridge Wells Together said: 

“As a group, we believe the time is right to attract 

more corporates to Tunbridge Wells, whether this is 

for a large regional office ‘spokes’ or to sponsor and 

support employees’ flexible working requirements 

post-Covid by paying for local office space for them. 

Either way, Tunbridge Wells has all the elements to 

support businesses growing in the town. We believe 

strongly that there is ample opportunity for investors 

to develop new grade A office space in the area, 

due to the growing demand for both small office 

operations and for larger corporates looking to 

escape London-priced floorplates. Given the year 

we have all experienced, it has also never been more 

important to consider better wellbeing and ways to 

better ‘support local’.”

There is a rapidly growing demand 

for office space in and around 

Tunbridge Wells as the business 

heart of Kent.

In the last two years, 200,000 

sq ft of commercial  space has 

been altered to residential under 

Permitted Development Rights. 

We are hoping that now 

corporates, developers and 

investors alike see that now is the 

opportunity for commercial space to 

be retained or created, responding 

to the current real demand here.

The Local Plan is being drafted 

at the moment and there will be 

a bias towards the conversion of 

empty retail space (currently 15.9% 

of all retail units in the Borough) to 

office space or business centres. 

This is not without its challenges 

and we would like to see developers 

and landlords coming together to 

provide expertise to help us achieve 

this most effectively. We want the 

Government to consider business 

rates relief for retail premises that 

will be converted to offices to attract 

more investment and to make 

lettings of empty retail space easier.

There are also many new housing 

developments under construction or 

planned over the next 5-10 years in 

and around the Borough. We would 

like to see some of these giving 

provision to flexible offices, which 

will attract buyers who need home 

office space in this new world.

Get in touch to find out more.

Follow us for more information and 

announcements via the hashtag 

#TWWorks on social channels.

in Tunbridge Wells, corporates are in good company

Why now is the time to Make Space in TW

 DeveLOPerS: 

 geT iN TOUCh WiTh US viA OUr DeDiCATeD WebSiTe 

 WWW.TUNbriDgeWeLLS.WOrKS 

joIn ThE LIKEs of ThEsE CoRPoRATEs In TunBRIDGE WELLs

www.tunbridgewells.works
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A non-executive director 
(NED) sits on the board of 
a company but has no daily 
management or operational 
responsibilities within the 
business. NEDonBoard – the 
UK professional membership 
body for non-executive 
directors and board 
members – defines the role 
as follows: Non-executive 
directors challenge, question 
and monitor the CEO and 
senior management; they 
bring an independent 
perspective to decision-
making; they hold senior 
management to account; 
they also support and 
mentor the CEO and senior 
management. They are a 
critical friend and act in the 
interests of the company and 
their stakeholders.

In the 2018 UK Corporate Gov-
ernance Code, the Financial Re-
porting Council states that NEDs 

“should provide constructive chal-
lenge, strategic guidance, offer spe-
cialist advice and hold management 
to account.”

Key differences between 
an executive and a non-
executive director
Under the Companies Act 2006, 
all directors, both executive and 
non-executive, are regarded as “of-
ficers” of the company. Company law 
recognises no distinction between 
executive and non-executive direc-
tors. While all board members have 
the same duties and responsibilities, 
executive directors are concerned 
with the day-to-day management of 
the company’s business. NEDs are 
not employees; they are appointed 
through a letter of appointment. 

Importance of non-
executive directors
NEDs act as a sounding board for the 
executive directors, provide an ob-
jective and independent view, bring 

constructive challenges and support 
the executive team in making good 
decisions for the sustainable suc-
cess of the organisation. NEDs also 
complement the skills and expertise 
of the executive team. They bring a 
wealth of experience gained in differ-
ent roles and environments, a range 
of skills acquired in other sectors and 
expertise needed for the organisation 
to succeed. NEDs often bring new or 
fresh perspectives that enrich board-
room debates and discussions.

NEDs hold senior executives to 
account as they monitor perfor-
mance and ensure that the strategy is 
delivered. In times of crisis, they can 
act as a mentor or coach to the senior 
executives. 

Benefits of becoming a NED
Building a portfolio career has be-

come a positive career choice for 
many professionals. Here are some 
of the reasons why you may decide 
to apply for a NED role: 
• Grow professionally and person-

ally 
• Contribute to the sustainable suc-

cess of an organisation
• Make use of your experience and 

expertise
• Be challenged intellectually
• Learn new skills
• Broaden your network
• Become a thought leader 
• Generate additional income. 

Key attributes of a non-
executive director
Traditionally, becoming a NED was 
regarded as the logical next step 
for senior executives, particularly 
those looking to remain connected 
with the business world, contribute 
their experiences and skills, and 
seek an additional income stream 
in retirement. However, the oppor-
tunities, risks and challenges faced 
by businesses now require boards 
to adapt their recruitment strategy 
and expand their talent pool. There 
is growing pressure for boards to be-
come more diverse in terms of:
• Gender
• Ethnicity
• Background
• Age. 

Operating environments and com-

How to become an effective 

How managers can become leaders
Being a manager comes with 
a lot of responsibilities, but it 
doesn’t automatically make 
you a leader. The past year 
has shown that leaders need 
to be prepared to protect 
their business and employees 
and leadership development 
experts at Impact have taken 
a look at steps managers can 
take to transform themselves 
into leaders 

Harvard Business Review re-
ports that 30 is the average 
age  of a first-time manager 

while 40 is the age where people first 
embark on leadership training. This 
is a decade of lost years of building 
leadership skills – this can lead to 
ingraining bad habits and not prac-
tising to improve your style. 

Being a manager doesn’t automat-
ically make you a leader. The main 
difference between a manager 
and a leader is that managers del-
egate tasks to those who work for 

them whereas leaders have people 
follow them and believe in what 
they’re setting out for the company. 
The best part of the last year has 
demonstrated that leaders need to 

be prepared and agile to respond to 
protect their business and employ-
ees.

Here, we will determine the four 
ways that managers can transform 
themselves into leaders.

Respect goes two 
ways

Firstly, and most importantly, be re-
spectable. Respect should be earned, 
not expected – no employee is going 
to consider a manager their leader if 
they don’t respect them. There are a 

“Being a manager 
doesn’t 
automatically make 
you a leader.”

by Elise Perraud
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non-executive director
petitive pressures have also forced 
boards to re-assess their mix of ex-
perience, expertise and skills. At the 
same time, an increasing number of 
professionals are looking to gain board 
experience as a NED to progress their 
executive career, learn new skills and 
contribute their expertise. It is no 
longer true that you need 30 years of 
experience as a senior leader in a large 
corporate to secure a NED role. 

Many professionals are suited to 
the NED role, such as entrepreneurs 
or cyber security experts, while legal 
professionals remain in demand be-
cause of their insights into governance 
and compliance issues. As the indus-
try is highly competitive, with inter-
esting NED roles attracting hundreds 
of applications, you must be clear on 
the value that you will add to a board. 
You must align your objectives with 
your experiences and aim to match 
your skills and characteristics with an 
organisation that fits with your values 
and that will benefit from your input. 

Requirements for an 
effective non-executive 
director
One of the most important require-
ments of a NED is independence, 
both in terms of links with an organ-
isation, as well as in their thoughts 
and actions. Expertise and person-
al qualities play a role too. Certain 
attributes and skills translate well 

from an executive to a non-execu-
tive role including:
• Analytical and creative thinking
• Leadership
• Emotional intelligence
• Problem-solving
• Teamwork. 

Boards invariably look for candi-
dates that they can confidently rely 
on to deliver expert advice. 

Practical steps to help gain 
a first board role
You should take a proactive ap-
proach to planning and preferably 
start 12 to 18 months prior to when 
you would like your appointment 
to start. Think where you would 
like to be in three to five years’ time 
and talk to the acting NEDs on your 
board to gain insights into how they 
reached their position. Experience 
is often crucial, so consider apply-
ing for a voluntary NED role with 
a charity first to gain a foundational 
understanding of the role. For fur-
ther information, see How to secure 

your first NED role nedonboard.ea-
sywebinar.live/registration-8. 
Training, support, and CV advice 
can also pay dividends. NEDon-
Board has created an online training 
course, The NED Accelerator® Pro-
gramme, accelerator.nedonboard.
com to provide first-time NEDs 
with the knowledge, skills, tools and 
strategies needed to win interviews 
and start your NED career. 

Identifying appropriate 
non-executive director 
roles
Most NED roles are found through 
networking and it is therefore impor-
tant to invest time and resources in 
building a network of professionals 
who operate at board level. Identify 
and meet with board members that 
have succession planning and deci-
sion-making responsibilities for the 
appointment of new directors. Jobs 
boards and executive search firms 
can also be used to find NED roles. 

Remuneration for non-
executive directors
There are several factors that deter-
mine the level of remuneration a 
NED receives, including the:
• Size of the organisation
• Sector the organisation operates in
• Company type
• Experience of the individual
• Financial resources of the organ-

isation. 
Compensation will also reflect 

the time commitment required of 
the NED and their responsibilities. 
Having committee or chair respon-
sibilities will result in higher com-
pensation. 

Good corporate governance 
practices include protecting the in-
dependence of NEDs and, as such, 
they receive a director fee, paid in 
cash. The remuneration of NEDs 
may consist of equity, notably in 
companies that are scaling up and 
have limited financial resources 
although this may be perceived as 
compromising their independence.

While roles in the not-for-profit 
sector are typically voluntary, most 
public appointments and com-
mercial roles are paid. Remunera-
tion for NEDs varies widely, from 
around £20,000 per annum for 
NEDs appointed to the board of an 
SME, up to £80,000 per annum for 
NEDs at FTSE 100 companies. In 
the social housing sector, NED re-
muneration starts at around £3,000, 
while NHS trustees are paid £6,157 
(current rates of remuneration pay-
able to chairs and non-executive 
directors) but this will increase to 
£13,000 in the coming years.

Elise Perraud is chief operations 
officer at NEDonBoard
www.nedonboard.com

number of things you should con-
sider in order to gain your employ-
ees’ respect. After all, if they respect 
you, they’re likely to work harder for 
you, cooperate more with others, be 
more creative, resilient, and likely to 
take direction.
These include:
• Leading by example. Be prepared 

to pick up tasks big and small, for 
example making your own cup of 
coffee or printing copies out to 
hand out to the workforce.

• Listen to your team. Open the 
floor for others to speak and al-
low them to voice their opinions 
on how to improve things. Hold-
ing steady team meetings opens 
up a dialogue of feedback and 
ideas.

• Follow through on deadlines 
and agreements. If you can’t 
meet your own deadlines, why 
should your team? If you offer to 
help someone on a particular pro-
ject, honour that promise. 

• Accept responsibility if things 
don’t work out.

Communication is key
Never underestimate the power of 
communication. Managers with 
poor communication skills often 
alienate their workers, leaving the 
team confused and with little faith 
that things are being run proper-
ly. Take time to communicate your 
ideas, expectations, strategies, and 
everything in between, making 
everyone else feel involved in what’s 
going on. You can do this by think-
ing of any strategy the same as tell-
ing a story to someone who knows 
nothing about it. You can focus on 
things you don’t know or what you 
need to understand yourself in or-
der to relay it others. 

By involving your team and keep-
ing them engaged, this will also 
allow successful executions and a 
happy, motivated team – you can’t 
expect a strategy to work if it isn’t 

understood and nobody is commit-
ted.

Shape company 
culture

Leaders should contribute to an 
active company culture. If workers’ 
characteristics don’t fit into the cul-
ture, this could influence their deci-
sion to leave. By defining a culture 
early on and recruiting those who fit 
into the talent pool, employees will 
feel comfortable which will have a 
positive effect on their performance. 

Harvard Business carried out re-
search to find out which qualities 
are most important in leaders. 700 
workers were asked which qual-
ities they value the most – 70  per 
cent agreed that creating a culture of 
engagement is a very important at-
tribute and results in lower turnover 
rates, more productivity, and more 
profitability. 

This reiterates what was men-
tioned in the first section – leaders 

must lead by example. They can de-
termine how valued traits are within 
the business, for example, commu-
nication, integrity, and commit-
ment. Employees who work in an 
engaging culture with their leader 
will have positive opinions about 
the company and will be strong ad-
vocates. 

Leadership training 
programmes

Go over and beyond for your team 
and consider enrolling on leadership 
training  programmes. which are 
designed to guide leaders through 
key issues and how to effectively 
adopt forward-thinking strategies. 
Organisations are constantly evolv-
ing in the modern world, therefore 
so does the nature of leading. Build-
ing on agile and reactive skills can 
help you become a capable and in-
spiring leader.

www.impactinternational.com

It is no longer true 
that you need 30 
years of experience 
as a senior leader in 
a large corporate to 
secure a NED role.
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Queen’s Speech – clear direction 
but what about working practices?
British Chambers of Commerce 
(BCC) have said that business 
welcomed the clear direction 
given by the government in the 
Queen’s Speech as it looked 
to boost the economy and 
place all parts of the UK on an 
equal footing

 

Claire Walker, co-executive di-
rector of the BCC comment-
ed: “As companies begin the 

slow process of rebuilding following 

the pandemic it is vital that they are 
given the support they need to kick 
start their recovery.” 

 
Key driver

Walker added that a strong focus 
on improving digital and technical 
skills that match the needs of  local 
business  would be a key driver in 
making that happen. 

“Improving rail and bus services, 
maximising the  national  coverage 
of  5G mobile services and super-

fast broadband, while  simplifying 
the planning system  are important 
enablers to ensuring companies can 
rebuild and grow. 

 
Critical juncture

“These are all challenges that have 
existed for a long time, and we are 
now at a  critical juncture where 
they must be addressed. This op-
portunity cannot be wasted, and the 
Chamber network will have a laser 
focus to ensure the government de-

livers on its promises. 
“It is disappointing that new em-

ployment legislation that could ad-
dress the flexibility of working prac-
tices did not feature. The pandemic 
has changed the way we work forev-
er,  and employers need clear guid-
ance on how to  provide  long-term 
flexible working  arrangements  that 
will make jobs more accessible for 
everyone.” 

www.britishchambers.org.uk

Build to Rent: creating successful 
communities through values-led services

It is not an exaggeration to 
say that the past year has 
changed everything – how we 
live, work and interact with 
others have all shifted. The 
vast majority of people will 
have spent more time in their 
homes than ever before and 
being able to enjoy a sense of 
community has become more 
important than ever

For many years, Pinnacle Group 
has been managing Build to 
Rent (BtR) properties on be-

half of institutional investors across 
the UK.  Pinnacle understands that 
residential developments are not 
simply a series of assets, but rather 
communities that need to be nur-
tured and require long-term stew-
ardship to be successful.  A suc-
cessful place is one where people 
choose to live and work long after 
construction is complete. Much has 
been written and said over the years 
about the importance of placemak-
ing and rightly so. At Pinnacle we 
also recognise the importance of in-
stitutional-grade placekeeping.

Record highs
BtR as a living sector is booming. 
Despite the Covid-19 disruption 
the UK property market has expe-
rienced, investment into the BtR 
asset class has seen record highs.  

During 2020, almost £3.5 billon was 
deployed into the sector and con-
struction of BtR schemes in London 
has increased by 30 per cent (Savills 

2020  www.savills.co.uk/research_
articles/229130/310229-0)

Where the pandemic saw the 
rental market shift significantly, 
with many traditional high street 
letting agents closing their doors 
during the first lockdown, Pinnacle 
found that demand for apartments 
remained strong throughout and, 
in response, quickly developed and 
mobilised a virtual end-to-end let-
ting service. 

Values and behaviours
Undoubtedly the past 18-months 

has accelerated the requirement 
on people to embrace technologi-
cal advances. But while technology 
plays a vital part of the infrastruc-
ture in building a first-class service, 
Pinnacle believes that it is the core 
management values and behav-
iours that shape how a community 
can thrive. 

In over two decades in business, 
Pinnacle Group has learnt that 
while getting service delivery right 
is crucial, it is the relationship with 
the end user – the customer – that 
transforms a ‘fit for purpose”’expe-

by Ollie Miller

A successful place is 
one where people 
choose to live and 
work long after 
construction is 
complete

Myatts Field North

http://www.britishchambers.org.uk
http://www.savills.co.uk/research_articles/229130/310229-0
http://www.savills.co.uk/research_articles/229130/310229-0
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rience into something that enrich-
es the quality of someone’s life.  

Guiding principles
Pinnacle’s business philosophy rests 
on three guiding principles:
• The first is that one size fits all 

approaches do not work – each 
customer community requires 
its own bespoke service solution 
tailored to respond to local char-
acteristics, issues and priorities.

• The second is that a community 
stewardship approach is critical.  
This means seeing contractual 
responsibilities in the context of a 
bigger picture. In practical terms 
it’s about being actively engaged 
in addressing customers’ day 
to day concerns and priorities 
while understanding how those 
concerns fit into people’s lives. 
Working in this way, we make 
an important contribution to the 
creation of sustainable commu-
nities. 

• The third is that the lifeblood of 
any community is the people – 
customer satisfaction must be the 
priority outcome. 
Pinnacle delivers these three 

principles by being a values-based 
business that recognises that its 
workforce is its most important 
asset – management teams have 
autonomy within their communi-
ties and can determine how ser-
vices are best delivered locally by 
engaging with stakeholders and 
responding to customer demands. 
This is achieved by employing like-

minded, conscientious people who 
can problem solve and embrace 
Pinnacle’s community-facing, peo-
ple-first values. Colleagues are of-
ten from the local community, in-
cluding apprentices, further adding 
the local legacy of the development.

Communication
To build a strong community, com-
munication is paramount.  Techno-
logical advances demand that cus-
tomer communication is digitally 
enabled to respond to more flexible, 
time-constrained lifestyles and 24/7 
expectations.  Across Pinnacle, an 
omni-channel approach is taken 
with no less than eight different 
communication methods including 
SMS, Email, Live Web Chat, Social 
Media and Chat Bots being utilised, 
while also ensuring that customers 
have the ability to speak to someone 
face to face, or call one of our cus-
tomer service teams if they prefer.

Delivering a service which is 
technically enabled, personalised 
and exceeds expectations, trans-
forms how customers feels about 
their service interaction and ‘jour-
ney’. By taking care of the customer 
as a person, not a service ticket or 
simply a tenant, we can guarantee a 
positive customer experience.

Building safety compliance and 
looking after the bricks and mor-
tar is an absolute given.  What sets 
Pinnacle apart is recognising the 
human component of our service. 
Successful BtR management is fun-
damentally about people and cus-
tomer relationships.   It is focussed 
on remembering what makes a com-
munity, by connecting and bringing 
people together who are investing 
into an exciting BtR lifestyle. 

Ollie Miller is PRS director for 
Pinnacle Group.
www.pinnaclegroup.co.uk 

What sets Pinnacle 
apart is recognising 
the human 
component of our 
service

HSMP Services Ltd.
Office Suite 27A, 23 Wharf Street,
London SE8 3GG

T: +44 203 637 4111 | F: +44 203 137 3366
E: support@hsmp-services.co.uk
W: hsmp-services.co.uk

All employers in the UK 
who employ staff under a 
contract of employment, 
service or apprenticeship, 
must make Right to Work 
Checks before employing a 
new employee and at regular 
intervals.
It is the responsibility of employers 
to make sure that employees have 
the right immigration status that 
allows them to work.

How to conduct a right to 
work check?
Employers can conduct a manual 
check or an online check in the 
following manner:

1. Obtain original documents 
to confirm the identity and 
immigration status.

2. Check the document’s validity 
in the presence of the holder.

3. Make and retain a clear copy 
and record the date the check 
was made.

All copies of documents taken 
should be kept securely for 
the duration of the worker’s 
employment and for two years 
afterwards. The copy must then 
be securely destroyed.

Conducting either the manual 
check or the online check as set 
out as per Home Office guidance 
and the Code of Practice will 
provide the employer with a 
statutory excuse.

What is a Statutory Excuse?
If you conduct the right checks as 
set out in the law, you will have a 
statutory excuse against liability 
for a civil penalty. This means that 
if you have correctly conducted 
right to work checks as required, 

you will not receive a civil penalty 
for an illegal worker. 

The Right to Work check must be 
carried out by the employer as the 
check cannot be performed by a 
third party, such as a recruitment 
agency or your professional 
adviser so you must be very 
careful.

What are the sanctions 
against illegal working?
If you are found to be employing 
someone illegally and you have 
not carried out the prescribed 
checks, you may face a civil 
penalty of up to £20,000 per 
illegal worker and in serious cases, 
a criminal conviction carrying a 
prison sentence of up to 5 years 
and an unlimited fine along with 
other measures like cancellation of 
sponsor licence.

Penalties for the employee 
for illegal working
Working illegally is a criminal 
offence. Illegal workers face having 
their wages seized. They may 
also be prosecuted and can be 
imprisoned for up to six months.

Temporary Concessions due to 
Coronavirus (COVID-19) have 
been announced, however once 
the things return to normal you 
will be required to complete the 
Right to Work Checks.

SPONSORED COLUMN

‘Right to Work Checks’ 
by a UK Employer under 
UK Immigration Rules

HSMP Services Ltd., as an OISC registered Immigration Adviser, can help 
you comply with UK Immigration Rules. Please contact today.

“The Right to Work 
check must be carried 
out by the employer 
as the check cannot 
be performed by 
a third party”

Credit: Alan Williams

https://hsmp-services.co.uk
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Youth projects transforming lives
The regional winners for the 
Commonwealth Youth Awards 
for promoting clean energy, 
good health, food security and 
quality education have been 
announced

The awards recognise the con-
tributions of young people 
whose projects are trans-

forming lives in their communities 
and helping achieve Sustainable 
Development Goals. The regional 
award winners are: 
• Africa: Jeremiah Thoronka, 

Sierra Leone, for producing af-
fordable and clean power for 
local communities using an in-
novative method  

• Asia: Faysal Islam, Bangladesh, 
for providing low-cost ambu-
lances and medical care to rural 
people  

• Caribbean: Bevon Chadel 
Charles, Grenada, for creating 
climate-smart farms across the 
Caribbean 

• Europe and Canada: Siena Cas-
tellon, United Kingdom, for con-
vincing schools to change how 
they perceive autistic students  

• Pacific: Maselina Iuta, Samoa, 
for advocating for the rights and 
opportunities of people with 
hearing-impairments.
The winners were chosen from 

more than 1,000 entries received 
from 43 Commonwealth countries 
following a rigorous judging pro-
cess. Each regional winner will re-
ceive £3,000 for their project. 

Motivation
In addition to winning the region-
al award for Asia, Faysa Islam from 
Bangladesh won the overall title of 
2021 Commonwealth Young Per-
son of the Year for his work and 
received a total of £5,000. 

Sharing the motivation behind 
his project, he remembered his 
best friend who had a road acci-
dent but died due to the unavaila-
bility of an ambulance. His project, 
which offers low-cost ambulances 
and medical care, has served more 
than 1,000 people. 

Jeremiah Thoronka from Sier-
ra Leone set up a company that 
harnesses solar energy to create 
clean and affordable energy for 
local communities. His compa-
ny has powered more than 150 
households and 15 schools, and 
has reached 10,000 people in his 
country. 

Energy poverty
He dedicated his award to single 
mothers and people living with en-
ergy poverty. Jeremiah said: “They 
have no option but to use wood 
for energy. I stand with them and I 
look forward to how we can collec-
tively address this issue.” 

Grenada’s Bevon Chadel Charles 
started an organisation which 
builds self-sustainable farms across 
the Caribbean. The farms are cur-
rently spread over 100 acres and 
provide fresh vegetables and fruits 

to in-person and online customers. 
In her acceptance speech, 

she said: “We have a substantial 
amount of food being imported to 
Grenada, which could be produced 
locally. It is one of our missions 
to reduce our national import de-
pendence while creating sustaina-
ble farms throughout the region.” 

Siena Castellon from the UK is 
the founder of ‘Neurodiversity Cel-
ebration Week’, which influences 
schools and colleges to change the 
way they perceive students with 

autism and learning differences. 
Her initiative has reached about 
850 schools and a half million 
students across the world. “Win-
ning this award would benefit the 
680,000 students taking part in 
‘Neurodiversity Celebration Week’ 
across the world,” Castellon said. 

Samoa’s Maselina Iuta is a 
founding member of an associa-
tion which advocates for inclusive 
opportunities, policies and legis-
lation for people with hearing im-
pairments. Her efforts have helped 
include sign language and deaf in-
terpretation in the national health 
programming in Samoa. 

In her acceptance message, Iuta 
signed: “My work with the asso-
ciation is focused on deaf-led ini-
tiatives to ensure deaf people can 
achieve full and worldwide partici-
pation in all aspects of society. This 
award will assist us in raising [that] 
awareness.” 

Collective 
commitment

Addressing the virtual ceremony, 
Commonwealth Secretary-Gener-
al Patricia Scotland said: “With 60 
per cent of the combined popula-
tion of the Commonwealth under 
the age of 30, these awards are a 
vitally important expression of our 
collective commitment to young 
people. 

“This means investing in you 
and with you, so that there are 
ample opportunities for you to 
empower yourselves and to engage 
more widely to bring change at all 
levels. 

She continued: “Those be-
ing honoured with awards show 
us what it is possible to achieve. 
Even in times of restriction and 
isolation we, as a Commonwealth 
family, can support each other and 
mobilise for dynamic change and 
progress.” 

In a nutshell 
• The Commonwealth is a voluntary association of 54 independent 

and equal sovereign states

• Its combined population is 2.4 billion, of which more than 60 per 
cent is aged 29 or under

• It spans the globe and includes both advanced economies and 
developing countries. Thirty-two members are small states, many 
of which are island nations

• The Commonwealth Secretariat supports member countries to 
build democratic and inclusive institutions, strengthen governance 
and promote justice and human rights. Its work helps to grow 
economies and boost trade, deliver national resilience, empower 
young people, and address threats such as climate change, debt 
and inequality.

www.thecommonwealth.org

The winners were 
chosen from more 
than 1,000 entries 
received from 43 
Commonwealth 
countries following  
a rigorous judging 
process
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How to look after your mental 
health while working from home

With Mental Health Awareness 
week taking place in May, Bella 
Rareworld shares her five tips 
on how to deal with stress and 
boost well-being

Tip 1 - Improve our 
home office set-up and 
ergonomics
Ergonomics is typically known for 
solving physical problems. Invest 
time to re-evaluate your home of-
fice set-up workstation. Making 
adjustments to your screen monitor 
position, keyboard, computer chair 
whilst attending zoom meetings will 
make a big difference and will pre-
vent tension and headaches.  When 
you make the effort to look after 
your work home environment you 
are putting your mental health first. 
According to the Health and Safety 

Executive, ergonomics can also re-
duce the potential for ill health at 
work, damage to the wrists, shoul-
ders, back, noise-induced hearing 
loss and work-related asthma. Once 
a month, add a date to your diary to 
re-evaluate your home work station.

Tip 2 - Prepare your 
home meals and snacks in 
advance
Have you had the stress and pressure 
to decide what to eat for lunch? This 
tip is inspired by Steve Jobs who al-
ways dresses exactly the same every 
day. Did you know? There are positive 
factors when successful professionals 
and entrepreneurs take this approach. 
It reduces the mental energy to make 
an additional decision. To prevent this 
stress, prepare and organise meals the 
day before each working day and don’t 
forget to include snacks too. 

Tip 3 - Choose a time of day 
that suits best for Zoom 
meetings
Be honest and ask yourself: “Do you 

work better in the morning, or af-
ternoon? Discover when you are the 
most active during the day. Thereaf-
ter, where possible only book Zoom 
meetings during these specific time 
slots when you’re most proactive. 
As a rule of thumb always allocate 
an extra 15-30 minutes window di-
rectly after each zoom meeting ends 
to avoid Zoom fatigue. This is self-
care, allocating time to relax, reflect 
and rewind your mind and body, 
to release endorphins, the happy 
chemicals.

Tip 4 - Allocate smaller 
breaks during the day
I used to wait for lunchtime to have 
a big break during the working day 
and this was the wrong focus. I lat-
er realised that I was being too hard 
on myself, unknowingly spending 
hours in front of the PC without 
moving. This is self-destructive for 
both our physical health and  our 
mental health. Organise your day 
to take two smaller morning and 
afternoon breaks. Don’t forget the 

magical step to once again add this 
break slot time to your online/group 
diary to prevent an external booking 
at the same slot. 

Tip 5 - Nature will boost 
mental health
My life has turned around since I 
bought a manual scooter, which is 
like my best friend and the greatest 
motivator to enjoy nature. You can 
follow my adventures using #BellaS-
cooterDay on any of your favourite 
social media @BipolarSpeaker 

I recommend that you consider 
spending time in nature as part of 
your break/s during the day. It’s a 
scientific fact surrounding yourself 
in nature is a simple way to help re-
duce stress, anxiety, and depression, 
according to Harvard University. 

There is a misconception that you 
only benefit if you walk for hours or 
take a long jog. Take small steps and 
go at your own pace. Be confident 
not to compare yourself with anoth-
er person. A ten-minute walk out-
doors or visiting your local park is a 
perfect start. This is a low intensity, 
especially if you hate exercising.  It’s 
a guarantee that you will feel better 
when you feel the outdoor air. 

Bella Rareworld is a mental health 
speaker and podcaster
www.ThinkTenacity.com
www.mentalhealth.org.uk

“Making adjustments to your screen 
monitor position, keyboard, computer chair 
whilst attending zoom meetings will make 
a big difference and will prevent tension 
and headaches.”

Research carried out earlier 
this year provide evidence of 
post-pandemic changes to 
ways of working for many of 
London’s businesses, and the 
need for national and London 
government to work together 
to counter the impact and 
embrace the opportunities

LCCI commissioned Savanta 
ComRes to ask 500 London 
business leaders of various 

business sizes, sectors, and London 
boroughs about their organisation’s 
current ways of working due to the 
pandemic, and whether they would 
be maintained when the pandemic 
is over.

The figures show that around 

half of businesses plan to continue 
remote working in some form after 
the pandemic, with a third of busi-
ness leaders saying they planned to 
continue with less physical busi-
ness space than before Covid-19.

Headline figures show that:
• 62 per cent of London business 

leaders said they have allowed 
staff to work from home at least 
2 days a week as a result of the 
pandemic (the majority of the re-
mainder said it was not applicable 
to their organisation  

• 36 per cent said they would 
maintain these levels when the 
pandemic is over.   A further 16 
per cent said they would also 
continue remote working, but in 
a reduced manner.   In total, 52 

per cent said they will continue 
remote working in some form 
each week when the pandemic 
is over

• 41 per cent of businesses polled 
have reduced their physical space 
as a result of the pandemic. 

• 31 pe cent said they will contin-
ue with a reduced space in some 
form, with 61 per cent saying they 
will keep conducting meetings 
virtually where possible, when 
the pandemic is over. 

Ways of working
Commenting on the findings, LCCI 
chief executive Richard Burge said: 
“This is a further body of evidence 
that shows changes to ways of 
working that we have seen during 

the pandemic are going to carry on 
in some form for some businesses 
after it is over.

“Our research shows that half 
of businesses will continue some 
remote working, whilst a third of 
businesses polled will continue with 
reduced physical space, and three in 
five will maintain virtual meetings 
where possible.

“That will mean less commut-
ers daily in certain parts of London 
than pre-covid.  Clearly this presents 
challenge for support businesses in 
those areas.  Meanwhile more people 
will remain in their ‘home’ boroughs 
each day, and that brings potential 
opportunity to those areas.   For ex-
ample, outer London co-working 
spaces.

Remote workdays likely to continue
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The entrepreneur’s job is to 
ensure that the business they 
run keeps prospering.  That’s 
especially the case when 
unexpected market issues 
knock back the economy. The 
experience of business today is 
a prime example of this 

We had got used to the 
idea of cyclical financial 
crisis appearing every 

decade or so, but no one was ready 
for this pandemic which rocked the 
UK, is still playing out and making it 
more difficult to predict the future. 

Vicious circle
Entrepreneurs need to keep pushing 
and planning and to work smarter. 
Finding time to research the mar-
ket to seek the support they need is 
hard, no more so than in their finan-
cial planning. Securing funding for 
many businesses was synonymous 
to a nightmare well before the pan-
demic. You need money to grow 
and survive but with so many other 
tasks to perform, looking around for 
cashflow options and secure them 
is another huge time drain. Quite a 
vicious circle that might sound fa-
miliar to many business owners, es-
pecially of the smaller and younger 
businesses which aren’t yet in a po-
sition to afford a chief finance officer. 

Securing equity funding used to 
be a thorny path, but now when 
investors aren’t certain about mar-
ket sustainability let alone business 
sustainability, securing equity fund-
ing became trickier. CBILS at the 
start looked like a light at the end 
of the tunnel, but many businesses 
had quickly discovered that it wasn’t 
the right option for them. Luckily 
Bounce back loans were launched 
and helped many. But is it sufficient?

Active
What about other options? We can 
accept that equity funders slowed 
down their activities, that CBILS 
aren’t right for everyone and Bounce 
back loans are limited in size. But 
these are just a very few of the mul-
tiple options available. Grants, loans 
and R&D tax credits are in huge de-
mand.

 No matter the overall challeng-
es of the market, the good news is 
that lenders and grant providers are 
active and processing applications 
in the same way as before — they 
look at the overall strength of the 
business. So, a decision to focus on 
business growth is actually a great 
decision, especially when there are 
experts who you can outsource the 
job of finding money for you. You 
don’t need to hire them full-time 
and often you don’t even need to pay 
them unless they’ve done their job.

Tax credits
Your business is quite innovative? 

You spent time and money on re-
search and development? Then 
R&D tax credits can be claimed on 
the account of your past expenses 
in the last two full financial years. 
Moreover, while you’re waiting for 
HMRC to proceed with your appli-
cation — the process can take time 
these days given that many HMRC 
officers are working from home — 
you can secure a bridge loan against 
your claim. And not only for past 
years, but in the current year too.

Your business plans to innovate 
but you don’t have money to do so? 
Innovate UK, not to mention other 
grant-funders, was more active than 
ever launching new grant rounds, 
one after another. Focusing on tech-
nology and Covid-19 responses 
along with Smart Grants and other 
specific sectors, the problem we ob-
served was that our best grant-writ-
ers were so busy that we struggled to 
accept new enquiries.

Cost-effective
The historical issue we observed 
with grant-funding was that often 
even after securing a grant, business-
es struggled to draw down the award 
because of the lack of matched fund-
ing. The solution we provided to 
some of our clients was as simple as 
a grant-bridge where possible as a 
time and cost-effective option.

Loans? There’s a plethora of op-
tions, different in size and fit for 
different types of businesses, wheth-
er brand-new or long established, 

from cashflow funding to long-term 
secured as well as unsecured loans. 
That’s apart from funds for stock, 
VAT bridges and hard and soft asset 
finance.

Turning to property, construction 
and development, these industries 
hadn’t really stopped operating, ex-
cept for a break during the spring. 
Without doubt the first lockdown 
and the massive closure of business-
es was a nightmare for all. It wasn’t 
possible to buy materials but, soon 
after, the market got back to the 
‘new normal’. This sector practical-
ly boomed with new sites working 
harder than before. Landlords be-
came busy with refurbishments and 
new buy to lets. So, in this sector 
the funders are most active. And 
whether you’re a first-time landlord 
buying your first BTL or experi-
enced developer, the solutions could 
include bridging loans, commercial 
mortgages or joint venture funding.

What we see is the same as before. 
Despite the ongoing challenges, and 
stricter criteria, there’s no shortage 
of funding available to business 
owners across multiple industries. 
The issue is time, lack of knowledge, 
access to the right lenders, compli-
ance and preparation.

Arina Osiannaya, is the founder of 
The Business Funding Show and 
a director at Accelerate Funding, 
a regulated one-stop shop for 
business funding needs
www.businessfundingshow.com

SME funding in the current climate
by Arina Osiannaya

“London’s councils and the May-
or need to work together as closely 
as possible, to consider how to re-
spond to the change that this could 
bring to central and local high 
streets.

Financial model
“With a visible ‘hybrid’ approach 
to ways of working emerging, rail 
companies simply must be offer-
ing part-week, flexible, season 
ticket options.  And for Transport 
for London there are significant 
implications of a potential contin-
ued reduction in daily commuter 
use.   The government must con-
sider a longer-term financial mod-
el with TfL that acknowledges this 
change of use.

“With central London set to be 
quieter than pre-covid, it’s all the 
more essential that the right param-
eters are in place to support the safe 

return of domestic and international 
visitors. 

“The investment recently an-
nounced by the Mayor of London 
in a campaign to return domestic 
tourism is welcomed.  The UK must 
ensure that our Covid-19 border 
protection measures are effective, 
give consumer confidence, and 
ideally align with the Europe-wide 
scheme being proposed.   It’s key 
that the Global Travel Taskforce 
stick to their reporting timetable, 
to that regard.”

“Our research shows 
that half of 
businesses will 
continue some 
remote working.”
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How to beat stress and 
cope with uncertainty

April was Stress 
Awareness Month 
reflecting the 
increased levels 
of stress that the 

pandemic has caused. Here  
Dr Ian Nnatu answers six 
common questions on the 
subject

What is the difference 
between stress and anxiety?
Stress occurs when the demands 
placed on us exceed our ability to 
cope. Stress is very common, leading 
to cognitive, emotional, behavioural, 
and physical symptoms. Cognitive 
symptoms include feeling over-
whelmed, inadequate and unable 
to cope. People can have poor con-
centration and memory. Emotional 
symptoms can include feelings of anx-
iety, worry, apprehension, low mood, 
irritability, feeling overwhelmed. 
Some behavioural responses to stress 
include becoming more withdrawn 
from others, avoidance of tasks and 
people, procrastination. Stress can 
leave people feeling physically unwell, 
prone to colds and infections, having 
aches and pains, headaches, feeling 
physically exhausted.

What’s the best way to handle 
financial stress, or stress 
around job loss?
We know that poor mental health 
can make it harder to manage your 
finances or might lead to you tak-
ing time off to manage your mental 
health. The first thing to do is stay 
calm. Adopt a calm and positive 
mindset and do not beat yourself up. 
Talk to someone; it does not have to 
be an independent financial dviser, a 
close friend could suffice. 

Adopt a pragmatic stance and 
ask yourself if you can meet the ex-
pense. If you are unable to, could 
you consider a payment plan? The 
key thing is to do something about 
this. Get a strategy to pay this off 
and stick to it. Avoid the temptation 
to bury your head in the sand and 
put this off, as this often compounds 
the problem. Track your progress 
on a regular basis and make adjust-
ments, as necessary. I would suggest 
forward planning to guard against 
this happening in future. 
With a job loss, this can be rude 

shock to the system especially when 
you have not seen this coming. Be 
compassionate to yourself and avoid 
self-blame. Reflecting on what hap-
pened is a sensible thing to do, but 
avoid dwelling on this. Take what 
you can from this exercise and move 
on. Focus on the future and avoid 
dwelling on things that are not within 
your control. Look after your mental 
health and self-care. Regular exercise 
helps to build resilience and boost our 
immunity. Develop other interests 
and try not to be defined by your job. 
Stay connected with positive people. 

 
During the pandemic, 
uncertainty about the future 
is a common source of stress. 
What’s the best way to deal 
with this?
“Keep calm and try to stay in the 
present moment. Mindfulness and 
breathing exercises can help with 
this. Keep a routine and structure. 
Exercise, to boost mood, can be a 
useful source of distraction. Restrict 
your news consumption and try not 
to ‘Google’ your symptoms. Seek pro-
fessional help instead. Notice your 
‘faulty’ thinking styles; cognitive be-
havioural therapy can help to identify 
and change faulty thinking styles.” 

If you have a higher intolerance 
for uncertainty, making you 
prone to negative feelings, and 
anxiety, what strategies can 
you put in place?
The first step is ‘noticing’ and being 
aware of this problem and then you 
can take steps to try and address 

this. Learn to accept the things you 
cannot change. If you cannot change 
your circumstances, then change 
your attitudes towards these. There 
are several things that you can do 
on your own to help with low mood 
and anxiety. Exercise can often be a 
quick and effective way of boosting 
mood and reducing anxiety. Thirty 
minutes of brisk walking every day 
is sufficient especially if you can do 
this when the sun is out. 

Make sure you have a healthy 
diet with wholesome foods; the link 
between nutrition and our men-
tal health is very powerful. Ensure 
good sleep and stay connected with 
close friends and family. Drink al-
cohol only in moderation and avoid 
smoking. Seek professional help if 
your symptoms do not improve.

No one can avoid the 
unexpected, but are there 
simple steps that can help you 
face life’s uncertainties?
Try to stay in the present moment 
and avoid the temptation to dwell 
excessively on past events, or to try 
and predict the future. Breathing 
exercises, mindfulness and med-
itation can help with this. Focus 
on things that are within your im-
mediate control. Keeping a routine 
and structure can help to boost your 
wellbeing. Accept that the future is 
uncertain and allow yourself to feel 
confident that you can cope with 
whatever comes up or know how to 
get help. Notice when you are be-
coming preoccupied with negative 
thinking and on a downward spiral. 

Use simple techniques to reframe 
your thinking by recognising these 
negative thoughts, challenging them 
and then replacing them with more 
adaptive thoughts. Some refer to 
this as ‘catch it, check it and change 
it’. Avoid social media feeds that can 
cause you to feel destabilised. Stay 
connected to friends and family. Try 
and find something pleasurable to 
do; giving, volunteering, and help-
ing others is a great way of boosting 
your mood and sense of wellbeing.

How do you stop ruminating 
on negative events or making 
stress your ‘default’ emotional 
state?
Distraction can be useful to help 
break the cycle of ruminative think-
ing. Calling a friend or going for a 
walk helps. Reading a book or lis-
tening to music can also be effec-
tive. Try to identify what you are 
worrying about, and ask yourself if 
you can do anything to solve this. If 
you can, then use a problem-solving 
approach instead to try and address 
the problem. Use brain storming 
techniques to help come up with a 
strategy and work on problem solv-
ing. Use mindfulness to help you 
stay in the present moment. Find 
a comfortable spot in a quiet space 
and focus on your breathing. Identi-
fy your negative thinking styles and 
try and reframe these.

Dr Ian Nnatu is a consultant 
psychiatrist at Priory’s Wellbeing 
Centre in Harley Street
www.priorygroup.com



For further information on our services both UK and International, please contact: Gerry Hall, Managing Director

T H E  H A L L M A R K  O F  S E C U R I T Y

INTERNATIONAL PROCUREMENT SERVICES (OVERSEAS) LTD, 118 PICCADILLY, LONDON W1J 7NW   

E: sales@intpro.com       T: +44 (0)20 7258 3771       F: +44 (0)20 7569 6767       www.intpro.com

Is something 
bugging you 
about your 
company’s 
security?

Do you feel your business’ security has 

been compromised, or is it just something 

you want to prevent from happening... 

International Procurement Services (IPS) recognizes the importance 

of keeping your discussions and intellectual property as secure as 

possible. In today’s world, wherever there are large sums of money, 

and proprietary information, there will always be someone interested 

in gaining access to it, by fair means or foul! It takes just one well 

placed electronic listening device (or bug) to jeopardise your critical or 

confidential information, perhaps to a competitor or leaked to the press.

Gerry Hall, of IPS says, “10 years ago, eavesdropping was a specialist 

and expensive business, however with the advent of GSM technology 

and miniaturization of electronics, listening devices have become

 small and inexpensive requiring specialised equipment 

and search teams to detect”

Based in Central London and established in 1989, IPS’s core 

business is the provision of Technical Surveillance Counter

 Measures (TSCM) equipment to government and 

corporate clients together with sweep services. 

Call +44 20 7258 3771 (24/7)

IPS
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If you are a member of LCCI with an offer for other members, contact membersoffers@londonchamber.co.uk

Member offers

n At Accelerate Funding, we’ve 
got the answers you’re looking 
for. From finding the right funding 
expertise and connecting you 
with professional grant writers, 
to submitting complicated R&D 
tax credit claims, accessing the 
commercial and asset finance 
market, and putting you in 
touch with the right legal, tax 
or bridging support, no other 
company brings everything 
together in one place.

Offer to members
If you’re wondering what your 
best funding options are, we’re 
happy to offer a dedicated free 
advice session to see what may 
work best for you based on your 
goals and business circumstance. 
There’s never a lack of funding 
on the market - there’s only a 
lack of awareness.

Contact
Arina Osiannaya Director
0118 977 6171 | 0740 584 7013
arina@acceleratefunding.com 
www.acceleratefunding.com

n Business Email Compromise 
and ransomware are today’s 
top threats for SMEs in the 
cyber-landscape. With Phishing 
Scams increasing by 400% in 
March 2020 and a business 
being hacked every 19 seconds 
in the UK, its important keep 
your business and employees 
protected. 
Whatever approach your 
business adopts for 2021 stay 
protected with a Work from 
Home Security Bundle.

Offer to members
Glemnet are currently offering 
15% off their Cyber Security 
Bundle. 

Contact
Get in touch for more 
information, email  
sales@glemnet.com or call  
0208 639 0230.

n IWG is the world’s largest 
supplier of flexible workspace. 
Our portfolio of brands (Regus, 
Spaces, Signature and more) 
provides millions of people 
around the globe with a great 
day at work on locations in 
practically every country. 
Find beautifully designed 
meeting rooms, professional 
virtual office support, or choose 
to work in a more collaborative 
setting with coworking spaces. 
IWG can help you find a 
workspace solution adapted to 
your requirements.

Offer to members
Access a wide variety of offices, 
meeting rooms and services 
tailored to your unique needs – 
and, as a fellow member of LCCI, 
benefit from a 10% discount on 
selected workspace solutions. 

Contact
Visit www.iwgplc.com/partner/
London-Chamber-of-commerce, 
find a workspace solution that 
meets your requirements and fill 
out the form. 

n The Corporate Group is an 
Emirati holding company with 
subsidiaries operating in Dubai, 
Abu Dhabi and London. The 
Corporate Group is a strategic 
partner with key Government 
bodies, attracting foreign 
businesses and investments to 
UAE and the region.

Offer to members
We are offering fellow LCCI 
members a free consultation on 
the various ways of market entry 
to the United Arab Emirates. This 
offer is open to all sectors and 
companies of all sizes until 31 
May 2021.

Contact
Please contact  
fayha.sultan@cbs-uae.ae or call 
+44(0)77 4341 8518.
To find out more, please visit: 
www.thecorporategroup.ae

Quality 
Construction 
Services
Trust us for reliable and professional work.

We offer a wide range of construction services 
including:
 � Interior and exterior fit-out
 � Shuttering carpentry and groundworks
 � System partitioning 
 � Drywall and suspended ceilings
 � Electrical and gas works
 � Tiling
 � First and second-fix carpentry
 � Fitted kitchens and bathrooms

info@zrsinc.co.uk
Office- 0044 1450218365
Troy- 0044 7423057737

Reach out to us today to learn more 
about our construction and site 
management services. Contact us 
for a free quote.

We offer a labour only or a  
supply & fit service.
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DEVELOPING self-awareness and taking 
time out for reflection on your leadership 
DNA and brand are important in evolving 
the soft skills and emotional engagement 
needed to lead others effectively. Humanity 
is more important for leaders than any 
technical knowledge today as people have 
to deal with stressful situations, such as 
working from home and dealing with the 
pandemic. Leaders need to be honest about 
their emotions and anxiety to create a 
culture of being committed to take care of 
each other. It is extremely difficult, but it 
differentiates effective leaders from the rest. 
It means leaders have to be ready to observe 
and reflect on their impact, how they come 
across, and talk with others on how they can 
improve.

It requires critical thinking, an examination of 
a leader’s assumptions; what do you assume 
about the future? What might you be able to 
test? What do you assume about what you 
are able to do yourself? What do you assume 
about your job, your organisation and your 
industry? More importantly, if somebody in your 
team starts to think differently what is it that 
you’re assuming about that person? This is the 
starting point and an opportunity to challenge 
your assumptions, to start thinking differently. 
And this is what lies at the heart of strategy, 
of being a strategic leader. It requires you to 
understand what it is that you assume – you 
need your beliefs challenging. What do we 
assume about our customer needs and about 
our competitors, including non-traditional 
competitors?

The global pandemic has brought great 
uncertainty. Before it arrived change 
was already escalating thanks to rapidly 
evolving technology, but more than ever we 
are living in a VUCA (Volatility, Uncertainty, 
Complexity and Ambiguity) world on 
steroids. This rapidly changing world 
will challenge our assumptions, so it is 
important leaders do it first, then they can 
help their staff develop and do the same. In 
such uncertain times strategic leadership 
is essential and this means leaders need 
to be able to do two things at once; carry 
on with business as usual and delivering 
results, and also business as unusual. This 
needs leaders to stop and think about what 
this post-pandemic future might imply and 
reviewing the validity of the value systems 
their company has.

This crisis requires leaders to change the 
way they think about their teams. Long 
gone are the days to tell people what to 
do, clever leaders employ people to tell 
them what to do. A strategic leader needs 
to cultivate an environment where people 
are willing and able to contribute ideas 
and challenge the leadership. Strategic 
leadership means thinking about the future 
and creating an environment that focuses 
people’s minds on development and growth. 
It is about developing the organisational 
capacity for ongoing change, for constantly 
questioning and reinventing; about creating 
an organisation that is able to learn in an 
ongoing fashion in order to challenge what 
the leadership thinks and believes.

And this needs to be done while coping 
with the short-term pressure of delivering 
results and meeting targets. This is the 
paradox that leaders have to embrace 
today. Many businesses are struggling 
to survive and cope with the pandemic, 
but they must also look to the future and 
reimagine a new operating model. Amidst 
the crisis they have to build hope and a 
new opportunity for their organisation. 
This requires strategic leadership and 
the conviction to challenge assumptions, 
encourage questions from your staff and 
build a learning ecosystem that will learn 
to adapt and reimagine the future.

Why leading the self is vital  
for leaders in the COVID era

Executive Leadership Programmes

Warwick Business School’s part-time 
Executive Diplomas are designed for a senior 
executive audience who are looking to 
address a specific challenge they are facing – 
such as digital disruption, managing change, 
leading strategically and driving innovation.

These programmes are suited for people who 
want that deep immersion in a particular 
subject matter, but don’t feel they have the 
time for a fully-fledged MBA programme. The 
Diplomas provide a shorter, more focused 
and more applied alternative. However, there 
is a pathway for people to go on to study 
the Warwick MBA following a Diploma if 
they wish. The Diplomas are also suitable for 
people that have already studied an MBA, but 
are looking to refresh their knowledge.

All of the Diplomas are delivered at WBS’ 
London base at The Shard, over four four-day 

modules. A typical day involves interactive 
sessions in the classroom, alongside a lot of 
break-out work in small groups, and working 
on case-study material, providing a dynamic 
learning setting. Our faculty are highly skilled 
not just in communicating the ideas that they 
have, but also in engaging and surfacing the 
experience of people in the room. That co-
creation of learning is a critical aspect.

The Diplomas will be delivered in the 
classroom in the first instance, however our 
online platform my.wbs will also play a very 
significant role. Coming on a programme 
should be thought of as entering a learning 
eco-system, one that provides access in 
person to globally recognised thought 
leaders, to a network of industry leaders and 
to a wealth of materials online, that can be 
tapped into, not just on the days that you’re 
present with us in London, but over the full 
duration of the year. My.wbs is the learning 
platform behind our Distance Learning MBA 
that has been ranked No.1 globally by the 
Financial Times for the last four years (Online 
MBA ranking 2021).

Find out more about our Executive Leadership 
Programmes by visiting our website 
wbs.ac.uk/go/diplomas

https://ad.doubleclick.net/ddm/clk/480976955;287582215;c
https://www.youtube.com/watch?v=ez7Mw4pWaIE&t=23s
https://www.wbs.ac.uk/executive-education/executive-diplomas/
https://www.wbs.ac.uk/executive-education/executive-diplomas/
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Future of Europe: launch 
of the multilingual digital 
platform

n The Executive Board 
of the Conference on the 
Future of Europe, made up of 
representatives from the European 
Parliament, the Council of the 
European Union and the European 
Commission, is launching the 
multilingual digital platform for 
the Conference on the Future of 
Europe inviting all EU citizens to 
contribute to shaping their own 
future and that of Europe as a 
whole. The platform is available 
in 24 languages, allowing citizens 
from across the Union to share 
and exchange their ideas and 
views through online events.

Knowledge Centre on 
earth observation to 
strengthen evidence-based 
policymaking

n The Commission has launched 
a Knowledge Centre on Earth 
Observation, to maximise the 
use of knowledge generated 
from Earth Observation, in 
particular from the European 
Copernicus Programme, in EU 
policymaking. The ultimate goal 
of the centre is to support the 
efficient implementation of the 
Commission’s political priorities, 
in particular the European Green 
Deal and the Digital Agenda. It will 
provide systematic monitoring of 
the policy needs and priorities for 
Copernicus products and services 
and transform best practices 
and state-of-the-art science into 
policy-tailored services.

Proposals to support youth 
volunteering activities
n The Commission has launched 
the first call for proposals under 
the new European Solidarity 
Corps 2021-2027. The European 
Solidarity Corps supports young 
people wishing to engage in 
volunteering activities in a variety 
of areas ranging from helping 
people in need to supporting 
health and environmental action, 
across the EU and beyond. This 
year’s priority will be health and 
will mobilise volunteers to work 
on projects addressing health 
challenges, including the impact 
of the Covid-19 pandemic, and 
recovery.

VAT exemptions in time of 
crisis
n European Commission has 
proposed to exempt from Value 
Added Tax (VAT) goods and 
services made available by the 
European Commission, EU bodies 
and agencies to Member States 
and citizens during times of crisis. 
This responds to the experience 
gained during the course of the 
Coronavirus pandemic. Among 
other things, it has shown 
that the VAT charged on some 
transactions ends up being a cost 
factor in procurement operations 

that strains limited budgets. 
This initiative will maximise the 
efficiency of EU funds used in 
the public interest to respond to 
crises, such as natural disasters 
and public health emergencies. 
It will also strengthen EU-level 
disaster and crisis management 
bodies, such as those falling 
under the EU’s Health Union 
and the EU Civil Protection 
Mechanism.

Commission opens first 
European Innovation 
Council calls

n Following the launch of the 
European Innovation Council 
(EIC) and the announcement of 
the first funding opportunities, 
today the Commission opened 
the first EIC Accelerator calls. 
The funding worth over €1 billion 
aims to help scale up start-ups 
and small and medium-sized 
businesses that have the potential 
to achieve high impact. While 
over half of the funding is open to 

breakthrough innovations in any 
field, €495 million are earmarked 
for innovations that support the 
European Green Deal as well as 
digital and health technologies.

EU contributes to IMF 
Catastrophe Containment 
and Relief Trust

n The International Monetary 
Fund (IMF) received the EU’s 
contribution of SDR 141 
million (equivalent to €170 
million or US$199 million) to 
the Catastrophe Containment 
and Relief Trust (CCRT), which 
provides grants for debt 
service relief to countries hit by 
catastrophic events, including 
public health disasters such as 
Covid-19. This disbursement 
is part of the EU’s overall 
contribution of €183 million (SDR 
152 million or US$215 million) to 
the CCRT. It finances grants for 
the third tranche of CCRT debt 
service relief that was approved by 
the IMF ś Executive Board.

First in-person G7 meeting 
of Foreign Ministers in two 
years 

n The UK is hosting the first 
in-person meeting of G7 foreign 
and development ministers in 
over two years at Covid-secure 
talks in May as announced in 
Parliament by Foreign Secretary 
Dominic Raab. The meeting 
is an opportunity to revitalise 
in-person diplomacy and will 
look to establish a shared 
approach among the world’s 
leading democracies on equitable 
vaccine access, to agree global 
girls’ education targets, rigorous 
goals on climate finance and new 
measures to prevent famine and 
food insecurity.

News from the EU
Compiled by  
Angelina Markousi
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EVENTS

Registration Deadline: Monday 31 May 2021 
Location: Online
Textile connect is the right platform for companies looking for 
production, manufacturers, service providers and suppliers within the 
textile industry. The Enterprise Europe Network welcomes participants in 
this virtual matchmaking event. This is an online matchmaking event that 
will organise buyer-supplier meetings.

Registration Deadline: Wednesday 2 June 2021
Location: Online
Enterprise Europe Network, in cooperation with the Local Enterprise 
Offices in Ireland, is hosting Food eirEEN, a virtual food ‘Meet the Buyer’ 
event which offers participants a unique opportunity to engage in face-
to-face virtual sales meetings with senior food buyers from throughout 
Ireland and the EU. It is expected that more than 25 food buyers, and 100 
supplier companies, will attend the event. 

Registration Deadline: Thursday 3 June 2021
Location: Online
In this brokerage event, participants will have the opportunity to meet 
companies, research centres, and universities of the European regions 
that form the Four Motors for Europe (Lombardy, Auvergne Rhône-Alpes, 
Baden-Württemberg, and Catalonia) and the associated regions Flanders 
and Wales. The main objective is to expand their international network 
and create consortiums for the Horizon Europe 2021 calls linked to the 
energy transition. This session is organised by the Catalan Research 
Institute of Energy (IREC) and ACCIÓ, with the collaboration of the Four 
Motors for Europe network and the Enterprise Europe Network.

Registration Deadline: Wednesday 9 June 2021
Location: Online
Enterprise Europe Network centre at the Staropolska Chamber of 
Industry and Commerce in Kielce invites interested participants in 
B2MOTO virtual meetings for the automotive and transport industry. The 
event is organized for the TRANSEXPO international public transport fair, 
the MOTO-TECH car parts and accessories fair and the HOL-EXPO road 
assistance fair, organized by Targi Kielce.

Registration Deadline: Friday 25 June 2021 
Location: Online
The aim of the event is to present current trends and challenges and to 
build long-term relationships with relevant stakeholders from research, 
development and business in Upper Austria and South Bohemia 
(Czech Republic). The event will cover the fields of polymer electronics 
and medical technology, with a focus on the topics of biosensors, 
nanotechnology, and additive manufacturing (3D printing). Although the 
focus is on these two regions, participants from all countries are welcome 
and invited to join the event.

Registration Deadline: Friday 27 August 2021
Location: Online
From 7 to 9 September 2021 Italy’s international showcase for the fruit 
and vegetable sector will offer business opportunities, where it will 
be possible to meet buyers from all over the world, opening up new 
international markets for the sector. Macfrut is the international trade fair 
for the fruit and vegetable industry, a B2B event for sector professionals 
and opinion leaders from more than 90 countries. It is a benchmark event 
that brings together major industry players, innovations and market 
trends, offering a unique business platform that allows participants to 
expand their network of business contacts and enter new markets.

Registration Deadline: Thursday 16 September 2021
Location: Online 
The fairs Kunststoffenbeurs, Materials, Eurofinish and Surface, join 
together on the 15-16 September 2021 at the Brabanthal in 
‘s Hertogenbosch (The Netherlands). During these two days, 
the Kunststoffenbeurs+Materials+Eurofinish+Surface 2021 will be the 
largest meeting point in Western Europe for plastics, other materials, 
surface treatment and bonding specialists, researchers, product 
developers and designers, engineers, chemists, quality managers, testing 
and measure experts, buyers and so on. 

Registrations for all events are now open
For further information contact the Enterprise 
Europe Network London office at  
enterprise.europe@londonchamber.co.uk
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Members’ noticeboard

n	Clockwise Wood Green 
supports Tottenham Foodbank 
following opening in March 
Clockwise Wood Green, the 
flexible workspace operator which 
opened last month, is marking its 
arrival into the community with 
a £5,000 donation to Tottenham 
Foodbank, helping it to support 
vulnerable individuals and families 
in the local area who require 
access to food. 
Clockwise is passionate about 
creating environments for its 
members to flourish and achieve 
their full potential. This passion 
extends to the local community, 
particularly at a time when many 
are facing hardship exacerbated 
by the pandemic. The donation 
from Clockwise Wood Green will 
help to ensure the community’s 
basic nutritional needs are being 
met and help to reduce stress and 
anxiety around food poverty. The 
Covid-19 pandemic has rapidly 
increased the issue of food poverty 
across the nation. 
If you wish to support with a 
further donation you can do so 
at https://tottenham.foodbank.
org.uk.

n	Core (UK) Ltd 
CORE provides supply chain 
management, customs 
classification and sustainability 
solutions and services to global 
Retailers, with a vision to realise the 
benefits of a digitised supply chain.
Our latest innovation, Leaf, is a 
technology platform that enables 
retailers to visualise and track 
the positive impacts of their 
sustainable initiatives through data 
capture and integration. We collect 
and integrate data from suppliers, 
carriers, 3rd parties and non-profit 
environmental organisations to 
build up a picture of their supply 
chain’s current environmental 
impacts, including CO2e emissions, 
water usage, eutrophication and 
chemical usage. 
In March, Leaf co-sponsored 
Drapers Sustainable Fashion 
Conference and spoke with a host 
of retailers including Boohoo, 
H&M, M&S and Missguided on the 
latest developments in cleaning 
up fashion’s supply chain, and 
how to build the fashion industry 
back better after the coronavirus 
pandemic.
For more information contact 
info@leafsustainability.com or +44 
20 8900 6030

n	Your credit control solution
STA International is a cash 
management solutions company 
offering UK & International B2B 
and B2C debt collection and 
outsourced credit control services. 
For commercial and consumer 
debt collection, we only charge 
you a commission on the money 
we collect. It’s now more important 
than ever to minimise your costs 
by recovering late payment 
interest, and our collection fees 
from your B2B debtors, whenever 
we can. When we do so, you’ll 
receive your principal debt plus 
interest, and your debtor will pay 
our collection costs.
For outsourced credit control 
clients, STA operates in the clients’ 
name, providing transparent 
receivables management, 
improving cash flow, and saving 
you additional staffing costs.
Visit www.stainternational.com or 
call Jonathan de Gilbert on 07787 
323163 to learn more.

n	Harod Associates
Harod is pleased to announce the 
appointment of Dr Ruth McAlister, 
a computational criminologist, 
as our Head of Research and 
Intelligence. Ruth will lead, 
and continue to develop, the 
implementation of our leading 
cutting-edge proprietary systems 
SEEKER and SENTINEL, together 
with other leading AI technology, 
to support our increasing use of 
technology in investigation and 
intelligence development. 
Martin Dubbey, Managing 
Director, said: “I am delighted that 
Ruth has joined the Harod team. 
Her work with Ulster University 
and her research into criminal 
groups demonstrates how her 
experience, combined with the 
most advanced digital technology, 
can provide insight into many types 
of investigation. It is a clear sign 
of our determination to continue 
using the most advanced legally 
available technologies to support 
our investigation work across our 
spectrum of services.”
For further information 
regarding Harod, please visit 
harodassociates.com or contact 
Ian Weatherhead on 07850 
366086 or at ian.weatherhead@
harodassociates.com

n	Work gets underway on 
National Portrait Gallery 
redevelopment 
Gilbert-Ash appointed main 
contractor on prestigious project
20th April 2021: Leading 
construction and fit-out company, 
Gilbert-Ash, has embarked on 
a historic project which will 
frame the redevelopment of the 
National Portrait Gallery for future 
generations.
The award-winning company has 
begun work onsite after being 
appointed as the main contractor 
on the £35.5 million project.
Inspiring People, the Gallery’s 
biggest ever development since 
the building opened in 1896 at St 
Martin’s Place London, will include 
extensive refurbishment of the 
existing Grade I listed galleries.
The project, due to complete 
in 2023, will also include a new 
entrance and forecourt, which will 
transform the original building. 
Gilbert-Ash Managing Director, 
Ray Hutchinson said the company 
is proud to be working in 
collaboration with the National 
Portrait Gallery on this hugely 
prestigious and extremely high-
profile project.

n	Genoa Black
Strategy 
specialists 
Genoa Black 
launch new 
management 
consultancy 
division 
Genoa 
Strategy on back of record year 
Business strategists, Genoa Black, 
have announced record results 
– and are now launching a new 
management consultancy arm 
called Genoa Strategy.
Turnover and profit have soared as 
clients sought support to help their 
companies grow. Latest results 
show turnover up 24 percent year 
on year, with profit up 26 percent 
to £423,000.
In the last year alone, the firm 
secured 25 new clients, recruited 
five staff and have eight further 
hires planned. 
Genoa Strategy’s team of expert 
strategists is led by Managing 
Partner, Gaynor Duthie. Their 
expertise covers the breadth of 
B2B complex businesses and 
the challenges they face, such 
as growth planning, business 
positioning, business intelligence, 
marketing penetration, sales 
strategy, people leadership and 
governance, and digitalisation.  
www.genoastrategy.com

n	The Stafford London
We’re excited to finally be 
throwing open the doors of the 
Stafford Collection properties once 
more from 17th May and we can’t 
wait to be welcoming our guests 
again.
With Spring in full swing, there 
is plenty to look forward to and 
we’re here to celebrate with you; 
whether taking in the big City, or 
gourmet dining at our stunning 
restaurant, we can’t wait to see 
you.
The Stafford London offers the 
perfect base from which to explore 
the iconic sights of the City. With 
Buckingham Palace and the Royal 
Parks on our doorstep and the 
vibrant West End, world-famous 
shopping and other must-visit 
attractions on our doorstep, there 
is no better place to be. Book your 
stay now and enjoy three nights 
for the price of two and enjoy 
exploring the delights of the City 
for longer.
Book now: https://
thestaffordlondon.com/offer/stay-
3-pay-2/

n	VWV’s Specialist Technology 
Lawyers
Whether you’re a start-up, scale-
up, an established tech business or 
entrepreneur, benefit from VWV’s 
national team of technology legal 
specialists - here to ensure you 
are in safe, expert hands - with 
particular expertise in:
• SEIS/EIS, venture capital & 

private equity investments
• mergers, acquisitions & MBO/

MBI deals
• intellectual property, including 

software & patent licences, & 
trade mark advice

• technology contracts, including 
e-commerce terms & conditions

• employment, HR & immigration 
law

• data protection & privacy
• leases & commercial property
• private client matters, including 

wills, probate, tax planning and 
matrimonial.

Find out how we can support your 
tech business and arrange a free 
confidential chat, by contacting 
VWV’s Head of Technology, 
Nathan Guest on 020 7405 1234 
or nguest@vwv.co.uk.  
Further information is available 
at www.vwv.co.uk/law-sector/
technology-law. 
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If you decide that you DO want 
to return to the office, there 
are some things that you need 
to check regarding your I.T. 
systems.

CLEAN IT
Some of your devices 
may not have been 
used for several 
months, and by 
devices we mean 
desktops, firewalls 
and the like. So the 
first thing to do is 
definitely make sure 
that fans, air intakes, 
cabling, sockets etc are working.

TEST IT
The last thing you need to find on 
the morning your staff return is 
that 50% of the IT doesn’t work. 
So schedule a test day when 
someone is going to go in and 
make sure that your people aren’t 
going to be sitting around due to 
a broken screen, keyboard etc.

PATCH IT
A “patch” is something 
software vendors 
release in response 
to a bug, an error, or  
security threat. Install all 
recommended patches 
to your operating system, 
software programs and 
firewalls as soon as you 
can to make sure your 

systems are protected.

BACK IT UP
Some businesses closed the door 
in March 2020 and haven’t been 
back since. So who knows what 
could happen! Our advice is to 
make a back up at the start and 
do it regularly afterwards until you 
are happy that you are “ready for 
business”.

SECURE IT
If people are carrying laptops in 
and out of the office, make sure 
they are secure and encrypted. 
If desk sharing is unfortunately 
your only option, procedures 
for password security and users 
logging on/off from devices must 
be made clear.

Going back to the office?  
It’s time to check your IT

Matt Dunn 
Business Support 
Director
Labyrinth Technology

“The last thing you 
need to find on the 
morning your staff 
return is that 50% of 
the IT doesn’t work”

ADLINK INTERNATIONAL (1989) MEDIA GROUP IS 
YOUR PERFECT GLOBAL ADVERTISING PARTNER

Businesses are going through 
unprecedented times. Covid-19 and 
the nightmare of lockdowns have left 
their calling cards on businesses of 
all sizes throughout the country. Their 
best-laid 2020 plans are crippled, 
hitting and affecting them negatively.

Countries are coming out of the 
lockdowns. Key activities like 
manufacturing, transport, logistics, 
and tourism which faced major 
restrictions or closures during the 
lockdown are reopening now. 

Now, like an earthquake or a cyclone 
that took everything with it, every 
business is picking up pieces and 
looking to revive operations and build 
new sales outlets. This is the time to 
recover and rebuild the lost business.  

Only a tiny percentage of businesses 
would not be looking to advertise 
products and services in the current 
unprecedented times.

This is the time to strengthen the 
foundations weakened by the 
Covid-19 pandemic and the lockdown 
and to rejuvenate your business. This 
is the time to ensure end-users don’t 
forget brand names as they say out of 
sight out of mind.

Majority of consumers think that 
brands should step up their advertising 
after the lockdown.  

According to international marketing 
reports for all markets, 79% people 
agree that ads should show how 
brands can be helpful in the current 

situation; 77% agree that ads should 
inform about efforts taken by brands 
to face the situation, and 74% agree 
that ads should offer a positive 
perspective.

The reason why brands need to 
consider advertising now is to let their 
audience, end-users know they are 
open and operational and to assure 
them they are following all required 
safety standards. 

Come, talk to us and invest in the 
future of your business through 
increased UK and international 
connections where you can boost 
overseas business and also find 
new business partners globally. We 
offer all media solutions, including 
B2B.

www.adlinkinternational.com | media@adlinkinternational.com

www.accesscm.co.uk
https://labyrinthit.com/solutions/mobile-communications/


“The third generation ruins the house.” This 
proverb describes the well-documented chal-
lenges that wealthy entrepreneurs face in pre-
serving their wealth from one generation to the 
next. This phenomenon has also led to the rise 
of family office business, with Hong Kong be-
ing a prime location for growth in this industry.

Home to 71 billionaires, Hong Kong is the sec-
ond-richest city behind only New York, in the 
Forbes World’s Billionaire List 2020, which in-
cludes six Asian cities in the top 10. This bodes 
well for Hong Kong’s aspiration to be the regional 
hub for family office business, a sector for which 
global market revenue is forecast to grow from 
US$11,076 million in 2019, to reach US$16,707 
million in 2025 according to MarketWatch. 

The city has a long-established reputation for 
being a vibrant and trusted global financial 
centre, well-versed in meeting the needs of ul-
tra-high-net-worth-individuals, many of whom 
are self-made multi-millionaires. As such, be-
spoke services in such areas as wealth man-
agement, insurance, budgeting, charitable giving 
and wealth succession planning are in high de-
mand.

In a highly competitive marketplace, Hong 
Kong’s edge lies in its unparalleled financial 
connectivity with markets in Mainland China as 
well as the expertise of financial services profes-
sionals who have a deep understanding of the 
language, culture and way of doing business in 
China and across the Asia-Pacific region.

Supportive Regulatory Regime 
In September 2020, Hong Kong’s Securities and 
Futures Commission (SFC) issued the first li-
censing guidelines for the family offices indus-
try. The local legislature passed a law to allow 

the establishment of limited partnerships, a 
business format favored by family offices.  

Since the establishment of the two new fund 
structures, namely the Open-ended Fund Com-
pany (OFC) and the Limited Partnership Fund 
(LPF), Hong Kong’s investment fund regime has 
become more comprehensive.  With 11 OFCs 
and over 100 LPFs already set up as of Febru-
ary 2021, Hong Kong’s status as an internation-
al asset and wealth management centre has 
been consolidated.  

Free Flow of Capital
As a well-established banking, asset and 
wealth management hub, Hong Kong is home 
to nearly 80 of the world’s 100 largest banks 
and 70 of top 100 global money managers. 
Hong Kong also serves as the world’s largest 
offshore Renminbi (RMB) hub. According to 
latest figures, about 75 percent of the global 
offshore RMB payments were processed via 
Hong Kong in 2019. In the first 11 months of 
2020, RMB trade settlement handled by banks 
in Hong Kong totalled RMB5,788.3 billion and 
the average daily turnover of Hong Kong’s RMB 
Real Time Gross Settlement (RTGS) system 
stood at RMB1,198.7 billion. 

Unique Access to Mainland China 
Investment Opportunities
Being a unique and dominant gateway between 
Mainland China and the rest of the world, Hong 
Kong accounts for the largest share of the 
Mainland’s inbound and outbound investment 
flows. The city has worked closely with the Main-
land to develop new channels including Shang-
hai-Hong Kong Stock Connect, Shenzhen-Hong 
Kong Stock Connect, Bond Connect and Mutual 
Recognition of Funds, to facilitate cross-border 
investment flow. 

And these investment flows are expected to 
increase as the development of the Guang-
dong-Hong Kong-Macao Greater Bay Area – an 
economic zone with a population of over 72 
million people and GDP of over US$1.6 trillion 
– takes shape.

Hong Kong is Asia’s number one hub for inter-
national fund management and its second larg-
est private equity (PE) market after Mainland 
China. The city boasts more than 500 PE and 
venture capital firms, including 15 of the top 
20 global PE managers. Family offices can use 
Hong Kong as a springboard to gain unparal-
leled access; in 2019, China alone took up 40 
percent of all deal flows in the Asia Pacific re-
gion. 

InvestHK’s Global Family Office 
Team
InvestHK, the HKSAR Government department 
charged with promoting inward investment, 
recently set up a Global Family Office Team to 
assist companies seeking to set up or expand 
their operations in the city. “The team will devel-
op and implement strategies to position Hong 
Kong as a leading family office hub in Asia and 
support overseas and Mainland clients to set 
up and prosper in Hong Kong and beyond by 
providing one-stop services,” says Stephen Phil-
lips, Director-General of Investment Promotion 
at InvestHK.

In the past year, InvestHK supported wealth-ser-
vices managers such as Pacific Hawk, Raffles 
Family Office, Hywin Wealth and AvantFaire In-
vestment Management to set up or expand in 
the city.

familyoffices.hk

Hong Kong: The Smart Choice 
for your Family Office

Contact 
Andrew Davis
Head of Investment Promotion
Hong Kong Economic and Trade 
Office (London)
+44 20 7290 8207
Andrew_Davis@hketolondon.gov.hk  

Dixon Wong
Head of Financial Services and 
Global Head of Family Office
+852 3107 1085
dixonhtwong@InvestHK.gov.hk

Invest in Hong Kong

https://www.familyoffices.hk


The creative industries are facing unprece-
dented challenges due to the COVID-19 pan-
demic. Events and social gatherings were put 
on hold; art, media and entertainment busi-
nesses were hard hit. But Asia’s art market has 
demonstrated its resilience amid the crisis and 
many businesses are reinventing themselves 
and come up with new and innovative solutions 
to ride out the challenges.

Asia’s Burgeoning Art Hub
In 2020, Hong Kong’s global art market share 
rose from 17.5 percent in 2019 to 23.2 per-
cent in 2020, overtaking London for the first 
time. According to the 2020 Art Basel and UBS 
Global Art Market Report, the global art market 
reached an estimated value of US$64.1 billion 
in 2019, and the Chinese art market, compris-
ing Mainland China, Hong Kong, Taiwan and 
Macao – accounted for 18 percent of the glob-
al art market share, after the United States (44 
percent) and the United Kingdom (22 percent). 

In Hong Kong, promotion of arts and culture is 
a priority, as reflected in the 2020-21 budget. 
A total of US$709.5 million was allocated to 
this sector, excluding capital works expendi-
ture. The West Kowloon Cultural District and 
the wide array of many arts’ development have 
reinforced Hong Kong as a prominent arts and 
creative hub in Asia Pacific. M+, a new muse-
um of visual culture focusing on 20th and 21st 
century art, design and architecture and moving 
image in the West Kowloon Cultural District, is 
scheduled to open in late 2021. 

Thriving Opportunities in the 
Greater Bay Area 
In recent years, numerous companies in the cre-
ative industries are pivoting towards Hong Kong. 
Last June, Canadian-listed advertising technolo-
gy company, Adcore Inc, officially opened its re-
gional headquarters in the city. This foray is part 
of the leading digital marketing platform’s global 
ambitions to partake in the growth story of the 
Greater China region especially in the areas of 
eCommerce, education, FinTech and travel. 

According to Gal Itkin, General Manager of Ad-
core Greater China, “Hong Kong serves a ma-
jor role for penetrating the Mainland Chinese 
market using its modern infrastructure and 
professional manpower. Hong Kong is also part 
of the Guangdong-Hong Kong-Macao Greater 
Bay Area (GBA), so having a hub in Hong Kong 
means we can easily reach out to other parts of 
China from this strategic location whilst taking 
care of our business in other Asian markets. 
Most importantly, as we are a public traded 
company, we are tied to strict regulations and 
world-class professional services that are of-
fered in Hong Kong.”

San Francisco-formed architectural design stu-
dio Eight Inc, which has designed major projects 
including Apple’s retail store programme, set up 
a studio in Hong Kong in 2019. Chris Dobson, 
Executive Principal commented, “We believe 
that Hong Kong will remain the design hub of the 
GBA. The combination of Macao as a regional 
entertainment and experience hub, the great 
innovation and development capabilities of 
Shenzhen, and the design capabilities of Hong 
Kong as an exciting blend, which should benefit 
everyone.” 

Riding on the Wave of Digital 
Transformation 
Global brand activation company PICO Group 
had long foreseen a digital future for its tra-
ditional business of exhibitions, conferences, 
product launches and other events, and was 
investing in the technology and skills need-
ed prior to the pandemic. The company was 
swift to offer clients a variety of digital event 
solutions in the past year. Today the long 
list of virtual and hybrid events Pico has en-
gineered includes successful online product 
launches, virtual exhibitions, and an  online 
music festival. 

Sydney based Shootsta launched its Hong 
Kong office in 2018 due to a rising demand 
from clients. It is a subscription-based, scal-
able video solution that educates and empow-
ers global brands to create high-quality and 
cost-effective professionally edited videos in 
just 24 hours.  Due to the increase demand 
of online meetings because of travel ban, the 
company quickly launched a new product 
suite to help hundreds of global companies to 
seamlessly produce different styles of videos, 
webinars, podcasts, animated explainers, and 
digital events.

InvestHK – Where Opportunities 
Connect
InvestHK, a HKSAR Government department, of-
fers guidance from the planning stage by offer-
ing strategic evaluation of business decisions, 
connect with relevant Consulates, Chambers of 
Commerce and business associations, as well 
as information on living and working in Hong 
Kong. The department facilitates the smooth 
setup and launch of a client’s business by mak-
ing introductions to business service providers, 
providing information on tax and business reg-
ulations, opening the door to relevant govern-
ment departments, and offering marketing and 
public relations services to support the launch 
or expansion of the client’s Hong Kong business. 
After the company has successfully established 
their footprint in the city, InvestHK will continue 
to provide support to help client’s continuous ex-
pansion in Hong Kong and the region. 

investhk.gov.hk

Capture the Creative Industries 
Momentum in Hong Kong

Contact 
Andrew Davis
Head of Investment Promotion
Hong Kong Economic and Trade 
Office (London)
+44 20 7290 8207
Andrew_Davis@hketolondon.gov.hk  

Doris Fong
Head of Creative Industries
+852 3107 1011
DFong@investhk.gov.hk

The Hong Kong Museum of Art has reopened after a major renovation. The museum 
represents the unique cultural legacy of Hong Kong’s connection across the globe.

Invest in Hong Kong

https://www.familyoffices.hk
https://www.investhk.gov.hk


For most businesses, recent times 
have been incredibly challenging. From 
the UK’s official departure from the 
European Union (EU), the destruction 
caused by the Coronavirus outbreak 
to the onset of social distancing and 
lockdown measures, trading has been 
anything but normal. 

For ambitious businesses, government 
restrictions as well as travel bans has 
meant planning future expansion has 
been a near impossible task. However, 
every business owner knows that 
persistence and perseverance are vital 
in difficult times and moving forward 
is essential for long-term growth 
plans.

That’s why at The Last Slug (TLS) 
we’re helping companies tap into 
exciting new markets by providing 
comprehensive international trade 
consultancy. With British beef back 
on the menu in the US and a freshly 
signed trade deal with Japan, there 
has never been a better time for 
British companies to seek to start 
selling in new markets and benefit 
from access to emerging economies. 

Our team of industry experts are 
already helping businesses in key 
industries like food and beverages, 
logistics and clothing to successfully 
export goods without issue or delay. 
Whether it’s pricing, navigating 
shipping and logistics, compliance 
with foreign regulations, local due 
diligence or in-depth market research, 
we offer a full suite of services to 
ensure a effective international trade 
without delay. 

We have also recently announced 
a partnership with DK&K Partners, 
a leading international payments 
platform to enable effective foreign 
exchange and payments services. 
As well as helping companies avoid 

heavy fees associated with typical 
international payments, the DK&K 
platform is an easy-to-use tool with 
features designed to make life easier 
for our clients. 

If you are frustrated by the chaos 
caused by the Covid-19 crisis and 
keen to start growing your business 
again, now is the time to accelerate 
your international trade operation.  
As the UK enters a new relationship 
with the EU and uncertainty remains 
over how Covid-19 will impact 
company operations, it’s clear that 
despite all these challenges, brighter 
days do lie ahead.

International trade is the key to 
growth in uncertain times, and The 
Last Slug team is here to help you 
expand your business into new and 
highly profitable markets.

The Last Slug: Accelerating international 
trade for a post-Covid economy

Tel +44 203 753 5400 | Level 30, The Leadenhall Building, 122 Leadenhall Street, London, EC3V 4AB | www.thelastslug.com

“International trade is the 
key to growth in uncertain 
times, and The Last Slug 
team is here to help you”

www.thelastslug.com
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For when business matters...

When you want the best that the World has to offer
Work with the Company that knows where to find it …

British Middle East Corporation Limited 
(BMEC), is a socially responsible compa-
ny working in the Bulk/Wholesale prod-
ucts and commodities market (wet and 
dry goods) on a global basis.  Based in 
London, the ethos and collective value of 
the company is that it enables the func-
tions and attributes of supply, support 
businesses, and end buyers, to operate 

or otherwise be consummated on a reli-
able, commercially competitive, neutral 
and non-political basis. Whether as Agent, 
Broker, Consultant, Merchant, Producer, 
Supplier or Trader, and having business, 
financial facilitation and fiduciary means 
and capabilities beneficial to ourselves, 
our clients, and customers alike, we al-
ways strive to create meaningful 
value and worth on an Interna-
tional basis for all transactions 
undertaken.  In terms of support 
services, goods or product pro-
visioning and the quality and 
price considerations thereof, 
we always aim to connect real 
supply capability to that of lo-
cal needs providers on an op-
timum basis, and in so doing 
and whenever able, implement 
socially conscious solutions beneficial to 
both business and the environment, in an 
integral manner.

No matter the product or commercial sec-
tor, value creation is an essential part of 
both client satisfaction and business suc-

cess.  It is an integral and continuous cycle 
of activity, aimed at creating and retaining 
relationships on an open and transparent 
basis.  Working with clients and partners 
who “do what they say and say what they 
do” may sound a little old fashioned, but 
the world in which we now both live and 
work, has determined more than ever the 

need to work with parties 
who are known, capable, 
and reliable.   

2020 was a year of whole-
sale change and unpre-
dictability to all of our 
lives, with many nega-
tives continuing through 
to the present day.  One 
benefit, however, was the 
opportunity it provided 

businesses to reflect and re-consider their 
options, alternatives and sources for fu-
ture purchasing and supply requirements, 
something that is not only positive, but also 
increasingly important given the reality of 
present-day commercial and geo-political 
International trade.

Practitioners in the Business, Management & Economics of Commerce

LONDON – CAIRO – TASHKENT
Accra – Athens – Bucharest – Cape Town – Casablanca – Damascus – Dubai – Houston – Kansas – Lagos – Mexico City

– Moscow – Nairobi – St. Petersburg – Pretoria – Shanghai – Tehran – Vancouver.

Tel: +44 (0) 20 3411 9973 – Webmail: info@britishmiddleeastcorporation.com

Michael Cutler-Hodgson

www.thelastslug.com
mailto:info@britishmiddleeastcorporation.com


Japan External Trade Organization 
(JETRO) London
Midcity Place,71 High Holborn,  
London WC1V 6AL

Tel: 020 7421 8300
E-mail: LDN_INVEST@jetro.go.jp
Visit: www.jetro.go.jp/uk

www.linkedin.com/company/jetro-london

Increased opportunities  
for Startups in Japan
Japan’s startup ecosystem has 
grown rapidly in recent years, 
particularly at the level of early-
stage startups. While Japan’s 
startup ecosystem mostly centres 
around Tokyo, cities like Osaka, 
Kobe, and Fukuoka are seeing 
sharp rises in opportunities. 

In the ‘Global Startup Ecosystem Report 
2020’, Tokyo was positioned 15th in the 
‘Top 20 Startup City Ranking’, while Osa-
ka featured in the ‘Top 100 Emerging 
Ecosystems Ranking’. There are current-
ly around 10,000 startups operating in 
Japan, with AI by far the largest sector 
within the ecosystem (by funding val-
ue), followed by SaaS. FinTech has seen 
consistent growth over previous years, 

as have Robotics and IoT. In response 
to Prime Minister Suga’s aims to achieve 
Net Zero Carbon emissions by 2050, 
CleanTech, the Sharing Economy, and 
Corporate Digital Transformation will 
be key focuses of future growth, with 
more support and funding becoming 
available for startups in these sectors. 

The growth of startups in Japan has 
been fuelled by the availability of new 
funding in recent years. Total VC fund-
ing raised by Japanese startups has 
grown 2.8 times in size over the last 5 
years, reaching $4.32 Billion in 2020. 
Most investment into Japanese startups 
has traditionally come from the major 
Banks or Corporate VC arms, of which 
there are over 200. However, there is 

now a much wider mix of funding sourc-
es in Japan than ever before. Some ex-
amples include Softbank’s Vision Fund, 
KDDI’s Open Innovation Fund, NTT Ven-
ture Capital, Sony’s Innovation Fund, 
East Ventures, JAFCO, Global Brain, gov-
ernment grants, and a variety of new 
crowdfunding platforms. 

Startup accelerators and support cen-
tres have also seen rapid expansion in 
recent years. Examples of privately-run 
programs include Plug&Play Shibuya 
and Fujitsu’s Accelerator, and Govern-
ment organisations such as NEDO (The 
New Energy and Industrial Technology 
Development Organisation) and METI 
(The Ministry of Economy, Trade, and 
Industry) operate support programs as 
well. Similarly, local Government-relat-
ed support programs include 500Kobe, 
Osaka City Venture Support Program, 
Kanagawa Startup Acceleration Pro-
gram, and Business Camp Tokyo. At 
the national level, the ‘J-Startup’ project, 



jointly run by METI, NEDO, and JETRO, 
selects and supports prominent and 
promising startups all across Japan, 
providing support for easier access to 
government tenders, subsidies, and 
regulatory sandbox schemes, as well as 
support with international expansion. 

While the number of foreign start-
ups expanding into Japan is still small, 
the Japanese Government has been 
steadily increasing available support. 
Most notably, as part of measures for 
encouraging foreign entrepreneurs to 
start businesses in Japan, ‘Startup-Visas’ 
allow founders to receive a ‘Business 
Manager’ visa without needing to fulfil 
all the regular conditions such as min-
imum capital requirements, having a 
registered business presence in Japan, 
or the obligation of hiring at least two 
employees. The aim is to make Japan a 
much easier market for foreign start-
ups to expand into. These Startup-Visas 
are only available in certain areas, al-
though this list is consistently growing.  
In addition to these government aims, 
there is also an increased demand from 
Japanese Corporates to collaborate with 
and invest in foreign startups, and many 
Japanese companies now have innova-
tion scouts looking for opportunities all 
over the world. In fact, the number of 
Japanese Corporates with a presence 

in the California Bay Area who intend 
to collaborate and invest in foreign 
startups reached a record high in 2020. 
There are now more companies from 
Japan located in the Bay Area than from 
any other foreign country.

Covid 19 caused significant decrease in Ja-
pan’s GDP during Q1 and Q2 of 2020, but 
there was positive growth again in Q3 and 
Q4. While Covid 19 resulted in much of 
the business world being pushed online, 
the pandemic highlighted new avenues 
of business in Japan, such as the need 
for ‘Tele-working’ solutions, new Fintech 
products, and the use of AI and automa-
tion in manufacturing and Healthcare, 
where there has been rapid growth in the 
development of digital tools for drug dis-
covery and pharmaceuticals. 

Recovery plans for bouncing back af-
ter Covid 19 include increased efforts 

to support the growth of new start-
ups and regional economies, such as 
J-Startups’ ‘Startup City’ programs, 
and promoting opportunities in Japan 
for foreign businesses. Parallel to the 
Olympic and Paralympic Games, a va-
riety of international business match-
ing opportunities will be put in place, 
to try to kickstart cross-border collab-
orations. 

For companies interested in en-
gaging with Japan, JETRO pro-
vides support to fit your needs.  
JETRO, the ‘Japan External Trade Or-
ganisation’, is a Japanese government 
agency focused on supporting foreign 
businesses across a variety of differ-
ent industries to expand into Japan.  
JETRO, in collaboration with central and 
local government, provides market re-
search and industry insights, business 
matching opportunities, temporary of-
fice space, and consultations to help 
smooth the process of establishing a 
presence in Japan. 

JETRO’s London office has supported 
many British businesses to engage with 
opportunities in Japan, supporting ef-
forts for connecting with potential busi-
ness partners, Industry Associations, lo-
cal governments, funding opportunities, 
and Academic Institutes. 

“The aim is to make 
Japan a much 
easier market for 
foreign startups to 
expand into.”



SWITZERLAND has been ranked  the most in-
novative country in the world by the World In-
tellectual Property Organization (WIPO) for the 
10th consecutive year and further achieved top 
scores in international location rankings includ-
ing quality of life, favorable tax environment, and 
political stability. Its strengths include above all 
the high innovation capability and availability of 
highly qualified talent, an efficient and stable 
infrastructure as well as an excellent education 
system with renowned universities and research 
institutes. 

A central location, highly skilled talent, pragmatic 
governmental policies and strong research facil-
ities are just some of the factors that convinced 
global companies such as Google, Microsoft, IBM 
to transfer central functions of their business to 
Switzerland. The unique collaboration with lead-
ing companies, startups and research institutions 
provides an exceptional platform to innovate, test 
and deploy products in a real-world environment.

Switzerland offers a collaborative tech ecosys-
tem that fuels partnering opportunities and a 
high level of innovative output. The legally se-
cure and decentralized political environment al-
lows companies to host and validate their data 
for new technological services and products in 
high-tech industries.  

Swiss enterprises habitually strive to make im-
provements to their products, services and pro-
cesses by investing heavily in research and de-
velopment. The country invests almost 3.4% of 
its GDP in R&D, one of the highest percentages 
in the world. This success is due, in part, to the 
presence of renowned research institutes and 
the ability to effectively turn research results into 
marketable products. Leading clusters in the 
life sciences, artificial intelligence and engineer-
ing sectors promote the use of new, disruptive 
technologies and allow the rapid introduction of 
new applications in an open market in the heart 
of Europe. 

“Here we found a favorable operating environ-
ment and a profound pool of talent. We received 
great support with all administrative procedures, 
including finding office premises and facilitat-
ing introductions to relevant academic and R&D 
institutions [...].” ULJAN SHARKA ,CEO iGenius, 
Martigny

A stable currency, a federal state system, strong 
purchasing power, and economic, social and po-
litical stability guarantee a high level of security 
for investments in Switzerland. Its international 
integration guarantees further stability. Indeed, 
Switzerland is not in the EU, but it has bilateral 
trade agreements in place with every country in 
Europe, thus ensuring free movement of goods, 
services and people. Switzerland has even more 
free trade agreements than the EU has: in total 
41 separate FTAs. Investing in an independent 
country like Switzerland significantly reduces 
the risks associated with international expan-
sion. Furthermore, Switzerland’s labor market 
is characterized by liberal legislation, light-touch 
regulation, and exceptional social stability. In 
combination with the high quality of life and sub-
stantial salaries, this attracts a pool of skilled 
workers and executives.

Switzerland: a global  
superpower for innovation

Invest in Switzerland

https://www.s-ge.com/en/sbh


Switzerland has one of the most well-estab-
lished life sciences clusters in the world. As 
a leading neutral location for global company 
headquarters, it is extremely attractive for global 
chemical and pharmaceutical companies such 
as BeiGene, Takeda, and Biogen, which have lo-
cated their headquarters and production there. 
Thanks to this traditional strength in life scienc-
es as well as considerable know-how in ICT, 
Switzerland is optimally equipped for the new 
era of personalized health, in which data is inte-
grated into the healthcare system. Furthermore, 
Switzerland scores particularly well with artifi-
cial intelligence patents in the healthcare sector, 
boasting the third highest number of AI patents 
worldwide. 

The Swiss Business Hub UK + Ireland is the Lon-
don-based representation of Switzerland Global 
Enterprise (S-GE) the official Swiss organization 
for export and invest promotion. Together with 
our partner network we support companies that 
are considering internationalization or are already 
globally active, to exploit Switzerland’s potential as 
a location for technological innovation and future 
growth. Thanks to versatile high-tech clusters in a 
manageable space, companies in Switzerland are 
in an excellent position to establish close contact 
with market leaders and innovation drivers and 
test new applications in an open market.

Together with our cantonal partners in Switzer-
land, we have set ourselves the goal of sustain-
ably and efficiently expanding new business 
models and innovative applications, and pro-
moting Switzerland as a country for the global 
tech community. We focus on future technol-
ogies within artificial intelligence, robotics, 
personalized health, blockchain and advanced 
manufacturing. Choosing Switzerland means 
you profit from platforms that allow you to test 
in real-world environments and transfer these 
learnings quickly to the European market. 

Our experienced team of experts will advise you 
free of charge and support you throughout the 
entire settlement process. Our handbook for in-
vestors provides you with comprehensive infor-
mation on setting up a business in Switzerland. 
In addition, you will find interesting facts about 
specific industries and technologies in our facts-
heets section. 

www.s-ge.com

Please email london.sbhuk@eda.admin.ch 
or call +44 20 7616 6000 for more  
information. 

Relationship between 
income levels (GDP per 
capita) and innovation 
performance (GII score). 
©WIPO 2019

© PwC 2020

Invest in Switzerland

https://www.s-ge.com/de/company/swiss-business-hub-uk-ireland
https://www.s-ge.com/
https://www.s-ge.com/
https://www.s-ge.com/en/cantonal-location-promotion
https://www.s-ge.com/en/publication/handbook-investors/handbook-investors
https://www.s-ge.com/en/publication/handbook-investors/handbook-investors
https://www.s-ge.com/en/publications?field_business_units_target_id%5B0%5D=24
https://www.s-ge.com/en/publications?field_business_units_target_id%5B0%5D=24
mailto:london.sbhuk@eda.admin.ch


Up until now, the complex new customs 
rules after the Brexit have been a 
nightmare for UK based businesses, 
and there’s no reason to assume that 
this will change in the near future. 
Not only do these rules cause extra 
delays at the border, but the customs 
formalities also create extra work and 
costs.

Furthermore, the problems aren’t 
limited to products and goods, but 
also extend to promotional and other 
printed materials. Simply put, UK 
companies are struggling to get their 
catalogues, brochures, magazines and 
other printed matter shipped to the 
mainland.

In most cases, there’s no easy solution 
for these businesses to get their 
products shipped to the EU in time, but 
there is an easy fix for printed matter: 
just have it printed on the mainland. 
This way, you avoid any hassle at the 
border entirely.

However, it is important to choose the 
right printing partner for your company. 
First, of course, you need a partner 
who can print and deliver quickly to any 
country in the EU.

Second, it’s just as important to find a 
partner who can make any administrative 
formalities as easy as possible and who 
can guide your company through the 
whole printing process, from quote to 
shipping.

And last but not least, you need a partner 
who has proven their expertise, has the 
right certificates and can help you with 

any print-related needs your company 
might have, such as graphic design, 
prepress, offset and digital printing, or 
finishing.

Are you still looking for a printing 
company who ticks all of the above 
boxes and more? Then Antilope De Bie 
might be the right partner for you. We 
have almost 100 years of experience in 
high quality printed matter, are Premium 
PSO/ISO 12647 certified and have 
already helped multiple UK businesses 
with their mainland printing needs.

Would you like to receive a quote for 
your printed materials, or do you have 
any more questions? Contact us via 
+32 3 491 04 40 or uk@antilopedebie.be. 
We look forward to helping you!

uk@antilopedebie.be

DON’T  WASTE  TIME 
AT  THE BORDER
Antilope De Bie is your 360° printing partner in the EU!

It’s important to find a printing partner 
who can really solve your Brexit problems

Over the last few decades there has been 
rapid growth in energy consumption 
in the public sector and commercial 
buildings, due to the ever-increasing 
demands of technology. According 
to EON ‘five sectors – offices, retail, 
industrial, health and hospitality – 
accounted for 71% of total energy 
consumption’

Smart LED Lighting Systems
Today LED lighting is recognised as 
being a super-efficient way of saving 
energy and associated costs; however, 
when looking at installing new lighting 
systems, several factors need to be 
considered. LED lighting fixtures have 
been commoditised using cheap 
imports from China. More affordable 
fittings often come with exaggerated 
claims about how long they will last. 
The advantages of a smart lighting 
installation are immense and GCL are 
experts when it comes to smart LED 
lighting systems as an accredited 
partner to the manufacturer of the most 
advanced systems in the world.

What do Smart LED Lighting 
Systems have to offer?
Smart lighting systems use sensor 
technology and data analytics which 
deliver solutions for energy savings, space 
utilisation analysis and optimisation, asset 
and employee/visitor locating, lighting 
control to increase employee productivity, 
and more. Third-party applications 
such as conference room management, 
hot desking reservation, and heating, 
ventilation, air conditioning (HVAC) 
systems are all made intelligent with real-
time data and status of spaces capture. 
By having a smart lighting system 
installed, you will also potentially be able 
to take advantage of new technologies 
such as https://lifi.co/ which will 
revolutionise the way we communicate in 
the future.

Better Control and Much Healthier 
Light
Installing intelligent lighting controls 
will ensure you are not using any more 
energy than you need to. Detection 
systems which sense movement and 
natural light can replace your conventional 
switches, ensuring lights are turned off 
automatically in unoccupied spaces, 
reducing your lighting expenditure.

Cambridge University research has shown 
that If you ensure that 10 lights around 
your workspace are switched off every 
night, each year you could:

 Save as much CO2 as would be 
produced by 50 car journeys from 
Cambridge to London.

 Reduce your carbon footprint by the 
same amount as cutting out 25 flights 
from London to Paris.

A smart lighting system will:

 Significantly reduce energy usage

 Drastically improve LED driver lifespan 
(the driver is an electrical circuit used 
to power a LED).

 Provide huge maintenance costs 
savings

 Maintain optimum lighting levels

Data Comms Cable and Smart 
Lighting Cable as one installation
GCL’s technicians can install the cabling 
for the lighting system at the same time 
as the cabling for voice, data, security, and 
audio visual (AV), everything runs on the 
same standard, low voltage structured 
cabling system. There is no need for 
electrical distribution boards or separate 
conduits for lighting unlike 230Vac 
cabling, thereby saving on installation 
costs.

Building Energy Management 

A building energy management system 
(BEMS) is a computer-based approach to 

measuring, monitoring and managing the 
performance of building services, such 
as heating, ventilation, air-conditioning, 
lighting and security. By reducing the 
air conditioning by as little as 1 degree 
Celsius could reduce your annual energy 
bill by up to 8%

Benefits of BEMS:

 Coordinate the operation of various 
systems

 Complete control over your building 
environment

 Closely monitor building energy 
efficiency

 Reduce energy consumption

 Can be integrated with smart lighting 
systems

Your building’s Facilities Manager can 
use these systems to monitor building 
energy usage. GCL provide you with a 
coherent system which can be accessed 
from PC’s, laptops and hand-held devices. 
This will give you quick access to building 
information in the form of graphs, charts 
and reports, allowing you to make 
informed energy saving decisions. BEM 
systems can also be controlled by lighting 
system software which provides new 
levels of building intelligence. Such as 
space utilisation analysis and optimisation 
i.e., how often are desks being occupied 
during the day, asset and employee/visitor 
locating which means we can better 
understand how buildings are being used, 
meeting room occupation and lighting 
control.

Smart lighting and building energy 
management systems reduce your energy 
and operating costs and help you meet 
your environmental obligations. Call GCL 
to see how you can conserve energy and 
the environment today.

t: 020 3906 6070

e: hello@gcl.uk.com

w: https://gcl.uk.com/

Light Years Ahead
Phil Cottrell, Managing Director of building systems specialists 
GCL, discusses how the combination of smart lighting and 
building energy management systems, conserve energy and 
the environment.

https://www.antilopedebie.be/wp-content/cache/all/index.html
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U
sing less energy and 
using the energy 
that you must use to 
function more efficiently 

is something that we at the 
Energy Services and Technology 
Association – ESTA have been 
promoting through the services 
offered by our members for more 
than thirty years. We believe 
that using less energy should 
be the first fuel of choice. We 
also believe that, as the heading 
of this article suggests, Energy 
Efficiency is the start of any net 
zero journey.

We have members of differing 
sizes and covering the breadth 
of the sector. Divided into 
four groups members offer 
consultancy services, ISO’s ESOS 
and SECR reporting, Energy 
Service (Performance) Contracting 
– working with companies 
to support energy reduction 
through a results driven process 
to fund the work, automated 

measuring and targeting – meter 
manufacture and installation 
and Smart Buildings work – 
installation and advice on energy 
management systems.

Which of these services will 
most benefit the business will 
depend on a number of factors 
including size which in turn can 
lead to reporting requirements 
such as ESOS and SECR, but 
perhaps more fundamentally 
those organisations that use 
more energy will clearly have 
much more to potentially 
gain from implementing an 
energy management system. 
Energy efficiency is very 
much underpinned by energy 
management. Having the data 
of usage readily available and 
understanding how best to use 
that data underpins an energy 
efficiency and reaching net zero 
strategy.

Unsurprisingly technology 
has indeed as it has in every part 

of our working lives improved 
considerably and the Internet of 
things, blockchain and artificial 
intelligence are all areas that 
have improved the ability of 
business to understand what 
effect their organisation is having 
on the environment.  Building 
Management systems have 
also developed to encompass 
staff wellbeing and comfort. 
Whilst a pandemic has clearly 
affected that aspect, as long as 
businesses own and use buildings 
where staff work then the need 
for efficient energy usage in 
buildings will remain.

Saving energy should also 
of course drive a reduction in 
cost, albeit that in a World where 
energy prices have generally 
gone up substantially in recent 
years that has been a harder 
outcome for many businesses 
to realise. The capital cost of 
equipment can be relatively 
high and the withdrawal last 

year of tax incentives last year 
through the enhanced capital 
allowances scheme was 
disappointing. Whilst the recent 
budget has incorporated a new 
‘super allowance’ scheme for 
businesses, that scheme is not 
targeted specifically towards 
equipment listed on the Energy 
Technology List. The Energy 
Technology List – housed on 
the Government website is, in 
theory at least, a definitive list of 
quality checked energy efficient 
equipment. There are deficiencies 
in the list that are currently being 
worked on to include services 
such as software that will help 
link devices together and also 
help businesses looking for the 
best energy efficiency solution 
to work out what they need to 
buy and what may or may not be 
compatible with what equipment 
they currently use.           
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At a time when every business and organisation is being encouraged to meet Net Zero targets, 
we believe that one solution that is relatively low cost and quick in terms of payback when 
compared with the other more widely promoted ways of reducing carbon is not getting the 
focus and attention it truly deserves.

Energy Efficiency – the start  
of the Net Zero journey

Continued on p68



Do you have an effective 
corporate sustainability 
strategy?

connect.est.org.uk/green-business
Get in touch with us to find out more

Help the UK reach 100% net zero
We can help your business create a strategy that works for your 
employees, customers and the planet. 

63%
of people 
agree it’s 
essential 
for the UK to 
reach its net 
zero target. 

18% 88%
of the UK’s 
carbon 
emissions 
are from 
businesses 
like yours.

of UK businesses 
are introducing 
new forms of 
remote working 
to reduce carbon 
emissions.

Statistics available at energysavingtrust.org.uk/creating-a-sustainability-strategy-for-your-business

The UK has a target to reach net zero 
greenhouse gas emissions by 2050. This 
was set into law back in 2019 to reduce 
the country’s contribution to the ongoing 
climate emergency. In a recent survey, 
Energy Saving Trust found that 88% of 
people agree it’s essential for the UK 
to reach net zero. For this to happen, 
businesses will need to do their part to 
help move us into a world where we 
no longer have such a harmful impact 
on our environment and our planet. 
With 18% of the UK’s carbon emissions 
coming from businesses, you should be 
improving and embedding sustainable 
practices across your business 
operations as soon as possible. 

How can your business help influence 
net zero? 
There’s no magic solution to becoming 
100% sustainable or carbon neutral. These 
days, it’s not enough to have a single 

sustainability solution. Sustainability 
needs to be integral to everything you 
do and become a view shared by each 
employee, both at work and at home. 
There are small changes that can enable 
more sustainable operations, as well 
as bigger investments that will help 
you meet your corporate sustainability 
targets and show customers that you’re 
leading by example.

Where should you start?
•	Develop your business’ bespoke 

roadmap to net zero.
•	Choose green investments that can 

include support from government, 
regulators and the supply chain.

•	Share your sustainability ambitions 
with customers to inspire even greater 
change and brand loyalty.

Now is the time to invest in the future, by 
creating a vision where you can achieve 
net zero by 2050 or sooner. 

This may sound like a lot to take on, 
especially if you’re just starting out; this 
is where Energy Saving Trust can help. 
We have worked with governments, local 
authorities and businesses across the UK 
for over 25 years – supporting their energy 
efficiency and sustainability efforts. We 
can help you get started or back on the 
right track.

Start your sustainability journey today!
If you are not sure of the next steps to take, 
our team of experts can work with you to 
put your sustainability goals in motion 
and plan the best roadmap for your 
business. Whether it’s building consumer 
trust, getting your employees on board 
or developing a complete sustainability 
strategy with a focus on reducing your 
carbon footprint, we can support you in 
getting your business to net zero.

Contact us today to find out more: 
connect.est.org.uk/green-business 

Creating a sustainability  
strategy for your business

Follow us

https://www.linkedin.com/authwall?trk=gf&trkInfo=AQHzPHBb4EWFvwAAAXl-_MuY_xm_rlRfLAzvtLpXgfPi7c1q_lCXTuHqxnGw7p9mT22F5PES6s_lqRbCF6_wePepObDSnnNWKIaMmsqIQrq3YVNrDzEf9cMeFZEqwWX5YENf06Y=&originalReferer=&sessionRedirect=https%3A%2F%2Fwww.linkedin.com%2Fcompany%2Fenergy-saving-trust
https://twitter.com/EnergySvgTrust
https://twitter.com/EnergySvgTrust
https://www.instagram.com/energysavingtrust/
https://energysavingtrust.org.uk/service/sustainability-strategy/
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/862887/2018_Final_greenhouse_gas_emissions_statistical_release.pdf
https://assets.publishing.service.gov.uk/government/uploads/system/uploads/attachment_data/file/862887/2018_Final_greenhouse_gas_emissions_statistical_release.pdf
https://energysavingtrust.org.uk/wp-content/uploads/2021/05/Net-Zero-Consumer-Research_Energy-Saving-Trust.pdf
https://energysavingtrust.org.uk/wp-content/uploads/2021/05/Net-Zero-Consumer-Research_Energy-Saving-Trust.pdf
https://energysavingtrust.org.uk/wp-content/uploads/2021/05/Net-Zero-Consumer-Research_Energy-Saving-Trust.pdf


In addition to the services offered 
by our members in the last two 
years we have, jointly with the 
Energy Institute, developed the 
Energy Conscious Organisation 
initiative.   

We believe that a significant 
part of the solution for all 
organisations (as well as the UK 
Government) to meet the UK’s 
2050 net zero target is the – 
still largely ignored – focus on 
behaviour change.  
• Evidence suggests that 

behaviour change offers 
around 50% of the total 
potential energy efficiency 
savings available. The other 
50% comes from technology 
and yet, as important as it is, 
technology currently gets the 
majority of the focus. A shift 
in focus is required, and soon, 
to ensure that the ‘hidden’ 
and largely untapped savings 
available from behaviour 
change are realised.

• Behaviour change, in terms of 

energy consumption, is about 
eliciting targeted behaviours 
by framing choices in a 
way that makes them more 
environmentally friendly and 
efficient choices become easier 
to make.  Creating a dynamic 
system between technology 
and behaviour, rather than 
viewing them as separate 
entities is an important part 
of the intervention, and of 
being an EnCO. For example, 
organisations need to consider 

technology optimisation on an 
ongoing basis rather than just 
at the commissioning stage. 
This change will maximise 
efficiency at relatively low cost. 
Previous experience has shown 
us that behaviour change 
projects require relatively low 
investment, even including the 
cost of internal resources.  

• One major difference to 
consider, compared to purely 
technical projects, is that the 
savings are not necessarily 
delivered overnight but instead 
typically take 4-12 months to 
be fully adopted and for savings 
to be measurable.  This requires 
an adjustment in expectations, 
as well as ongoing resource 
input (however low-level) to 
maintain and improve energy 
saving opportunities.

Our ambition is to excite people 
to challenge the norm, and to 
encourage mass adoption of 
energy efficiency good practice 
through more energy efficient 
behaviours and embracing the 
delivery of holistic large-scale 
behaviour change programmes.

An Energy Conscious 
Organisation is one who has 
employed behaviour change 
principles to make significant 
improvements across the 
following five pillars:
• Engagement - Very high levels 

of engagement at every level 
of organisation on energy 
management including top 
management practices, 
significant users and all 
colleagues. All levels enthused 
and taking positive action.

• Alertness - High levels of 
alertness/awareness across 
the organisation in eliminating 
energy waste, mechanisms 
to register waste with clearly 
delegated responsibilities and 
practical responses regularly 
actioned. 

• Skills - Top management, 
practitioners and significant 
users are fully skilled in their 
energy management roles. 

Commitment to continual 
learning and up-skilling is 
demonstrated by ongoing 
investment in education, 
competency and training.

• Recognition - The benefits 
and co-benefits of energy 
management are widely 
recognized, and data systems 
track savings against robust 
energy targets. Those 
making savings are routinely 
recognised and celebrated.

• Adaption - The organisation 
positively expects and 
embraces change, adapting 
and responding to minimise 
risk and maximise opportunities 
in a timely way to maintain 
continual improvement in 
energy management.

EnCO’s are recognisable with 
the mark “EnCO Registered 
Organisation” which has the 
following advantages: 
• The progress achieved is 

externally verified recognition 
by experts and supported by 
ESTA and the Energy Institute

• The EnCO registration and logo 
(valid for 3 years) demonstrates 
good practice to shareholders, 
regulators, stakeholders and 
employees

• The method and approach 
sustains and improves energy 
consumption reductions and 
brings cost savings

• The programme partners will 
be engaging proactively to 
gain greater recognition and 
subsequent opportunities 
to gain access to work 
frameworks as a result of 
holding the accreditation

• Becoming part of the wider 
EnCO community to enable 
sharing of good practice

• Reduction in fees for EnCO 
courses

• Improved ability to attract new 
talent to the organisation

• A stimulus for continual 
improvement

We are keen to offer support and 
solutions for all sizes of business 
and organisation.

For more information on the 
Energy Conscious Organisation 
and how to start your journey go 
to energyconsciousorganisation.
org.uk

For more details on the services 
offered by ESTA and its members 
go to estaenergy.org.uk
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“Our ambition is 
to excite people to 

challenge the norm, 
and to encourage 
mass adoption of 
energy efficiency 

good practice.”
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SCORPION AUTOMOTIVE – DRIVING INNOVATION AND GROWTH
Scorpion Automotive is The UK’s leading 
designer and manufacture of Vehicle Track-
ing and security products. Based in Chorley, 
Lancashire where the R&D and manufac-
turing team are situated. The company has 
offices in India, Canada and Dubai and is a 
Tier 1 supplier to the Automotive Industry in-
cluding customers such as Toyota, Subaru, 
Isuzu, Honda, BMW and DAF Trucks. 

Mark Downing (pictured), the company’s 
founder and Managing Director has steered 
the company through some challenging 
times but is rightly very proud of the com-
pany’s achievements.  Mark has always en-
joyed being a manufacturer however, after 
the 2008 credit crunch Mark made the de-

cision to manufacture as much as possible 
in house giving the company much more 
control over the design and, quality and 
availability of its products. Today the compa-
ny boasts a world class electronics manufac-
turing facility and has won the Prestigious 
BIBA’s awards 4 times being the recipient of 
the Company of the Year, Manufacturer of 
the Year (twice) and the International trade 
award. Scorpion has also been awarded the 
Norther Automotive Alliance award 3 times. 

Mark explains; “There are some big events 
driving changes in the market and my job 
is to make sure we take full advantage. 

•	 Coronavirus; this has accelerated the 
shift to online sales and in turn the par-
cel delivery service providers. These com-
panies require accurate and up to date 
information about the movement and 
location of their fleets. Also, there is a 
big focus on security, vehicle & contents 
theft. Scorpion’s Fleet Management 
telematics system is a market leader in 
this field. 

•	 Crime; Unfortunately, we are seeing 
an ever upward trend in vehicle crime 
and a reduction in available resources 
for the Police, so Scorpion is seen as a 
valuable partner to the police with its 
stolen vehicle prevention and recovery 
products. If you wake up one morning 
and find you car has gone off the drive, 
you will have a 95% better chance of re-
covering that vehicle and a much bet-
ter response from the police if you have 
Scorpion with its 24/7/365 monitoring 
team in your corner. 

So as we enter a new year when hopefully 
we will see the world retuning to normal 
with the roll out of the vaccine, the distri-
bution of which is monitored by Scorpion 
Tracking products, and the dust settles 
from the Brexit transition we are certainly 
looking forward to a very exciting next de-
cade of Innovation and Growth. 

Best of luck and good business to all of our 
valued customers. 

Mark Downing

Call our Chorley office on 01257 249928 or visit www.scorpionauto.com 
for further information on any of the company’s products or services.

www.mrcollege.ac.uk
www.scorpionauto.com
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6 Degrees Bioscience UK Ltd
Unit 12 , Mill Farm Business Park, 

Millfield Road, Hounslow TW4 5PY, 

	6degreesbioscience.com

Nutritional compounds

ABT Europe Limited
Unit 9105 , 141 Access House, 

Morden Road, Mitcham CR4 4DG

Export

AGS Film & TV
Unit 2-4, Airport Gate 

Business Centre, Bath Road, 

Harmondsworth, West Drayton 

UB7 0NA

T: 020 8572 2525

richard.holmes@ags-mb.com

	www.ags-mb.com

Transportation of props

Arloid Automation Ltd
71-75 Shelton Street, Covent 

Garden, London WC2H 9JQ, 

T: 020 3129 9957

info@arloid.com

	www.arloid.com

Digitalisation in real estate

Berthin General Trading 
& Contracting Co.
Mirqab, Block (3) , 20th Floor, 

Mazaya Tower (1), P.O.BOX 

20208, Kuwait City 13063, Kuwait

T: +965 2205 0006

info@berthinkuwait.com

	www.berthinkuwait.com

General trading and contracting

Blue Apron Transport Ltd
Unit 5-6, Admiral Hyson 

Industrial Estate, Hyson Road, 

London SE16 3PA, 

	blue-apron.co.uk

Fine art transportation and 

storage

Cyril Amarchand Mangaldas
Peninsula Chambers, Peninsula 

Corporate Park, GK Marg, Lower 

Parel, Mumbai 400 013, India

T: +912 2249 64455

cam.mumbai@cyrilshroff.com

	www.cyrilshroff.com

Advocates and solicitors

Destec Engineering Ltd
Five Mile Lane, Washingborough 

LN4 1AF 

Mechanical engineers

Digits and Bytes Associates
392, London Road, Mitcham  

CR4 4EA, 

T: 020 8640 2029

	info@digitsandbytes.co.uk

Chartered certified accountants

Doddle Creation Limited
82 St. Augustines Road, London 

NW1 9RP

	www.doddlebags.com

Re-usable containers

Kissart Limited
17 Littlestone Close, Beckenham 

BR3 1UE

	www.kissartlimited.com

Building services engineering

MediXL
Maple House, High Street,  

Potters Bar EN6 5BS, 

T: 07930 286497
	mirjana@medixl.eu

Export

Mercedes AM HPP Ltd
Morgan Drive, Brixworth,  

Northampton NN6 9GZ

T: 01604 880100
	www.mercedes-amg-hpp.com

Engineering manufacturing

Office Freedom Ltd
22-25 Portman Close, London 

W1H 6BS
	www.officefreedom.com

Flexible office consultancy

Oxford Human Capital
John Eccles House,  

Robert Robinson Avenue,  

Oxford OX4 4GP
	www.oxfordhumancapital.com

Agriculture 

Pasture Naturals
2 Lake Yard, Poole BH15 4DT 

	www.pasturenaturals.com
Skincare products

Pong Corporation Limited
71-75 Shelton Street, Covent 

Garden, London WC2H 9JQ 
	www.pongcorporation.com

Translation

Raymond (Europe) LTD
Barratt House, 345 Oxford Street, 

London W1C 2JE

T: 020 7629 8595

secretary@raymond-europe.com
	www.raymond.in

Textile manufacturer

Ringover
Becket House, 1 Lambeth Palace 

Road, London SE1 7EU

T: 07534 279110

andybeales@live.co.uk
	www.ringover.co.uk

Cloud based communication 
platform

STA International
3rd Floor, Colman House, King 

Street, Maidstone ME14 1DN 

T: 01622 600921

jonathan.degilbert@staonline.

com
	www.stainternational.com

Credit management

UK Swiss Group Ltd
N26 Dingwall Road, 1204,  

East Croydon CR0 9XF 

T: 07307 916006

Abdu@ukswissgroup.co.uk
	ukswissgroup.co.uk

General trade

Valorem Capital One Ltd
16 West Way, Carshalton 

Beeches SM5 4EW 
	www.boadiceaperfume.com

Luxury perfume

YBM Consultancy 
Trading Ltd
43 Berkeley Square, London  

W1J 5FJ, 

T: 07568 732911

mksoydeger@ybmconsultancy.

co.uk
	www.ybmconsultancy.co.uk

Consultancy and trading

New members
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if you think 
good cyber 
security is 
expensive...    
 try bad cyber 
security.

We protect 
what matters 
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