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Grab a drink and make yourself comfortable. 
Your host will be with you shortly
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About International Trade Matters

✓ Tailored support for SMEs and micro businesses

✓ Highly experienced, multi-disciplinary specialists

✓ Regional, industry sector and export-function 
expertise
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Far East Global Supply Chain
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Costs Trusted suppliers

Total 
control

Payment 
terms

Diversification Sustainability

Lead times

PROS

CONS

Ethical  
sourcing/Audits

Far East Global Supply Chain
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Developing Countries Trading Scheme (DCTS)

contribute to poverty 
eradication by expanding 

exports from countries 
most in need

promote sustainable 
development and good 

governance

ensure that the UK's 
financial and economic 

interests are safeguarded

Three core objectives:

Bangladesh | Cambodia | Ethiopia | Gambia | Senegal  

https://internationaltradematters.com/
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Trusted suppliers Diversification Sustainability

PROS

CONS

Ethical  sourcing/Audits
Total 

control

Developing Countries Trading Scheme (DCTS)
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Delocalisation or Off-
shoring 

                            
Relocalisation or Near 

shoring & Friend-shoring 

Our Plan B vs Delocalisation?

https://internationaltradematters.com/
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Our Plan B vs Delocalisation?

https://internationaltradematters.com/
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Key trade provisions of the TCA:

✓Tariff and quota free trade

✓Supports trade in services

✓Applies only to the movement of goods 
produced between the UK and EU

✓Arrangements for airlines and hauliers

Trade and Cooperation Agreement

https://internationaltradematters.com/
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Costs Diversification Sustainability

Lead times

PROS

CONS

Ethical  
sourcing/Audits

Proximity in your supply Chain

https://internationaltradematters.com/
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• UK Freeports 

• Industrial Strategy 2025

• Inward Processing

• Outward Processing

National alternatives

https://internationaltradematters.com/
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Summary – Pros 

Sustainability

Reduce risks

Shorter lead times

Reduced MOQ Cash-flow

Diversification

Audits

Marketing & PR

https://internationaltradematters.com/
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Admin

Research process

Due diligence

Costs

Summary – Cons 

Risk of change

https://internationaltradematters.com/
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Thank you
Want to find out more?

Visit our website for updates on forthcoming courses, topical articles and 
international trade resources

internationaltradematters.com

Don’t forget to follow us on Linkedin and Twitter!

@international-trade-matters @inttradematters

https://internationaltradematters.com/
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